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U.S. Department of Energy’s

“Green Fleet Team”
FY2004 Positive Changes

Green Fleet Team, Petroleum Fuel Reduction through Alternative Fuels - An important element of the DOE fleet strategy for minimizing petroleum fuel consumption is the use of alternative fuels.  In order to recognize annual fleet accomplishments in the area of alternative fuel use, DOE developed the “Green Fleet Team” designation.  The Green Fleet Team designation is given to those DOE fleet elements that annually achieved the 30 percent level of alternative fuel use, and which also exhibit the following leadership criteria as related to alternative fuel use:

· exemplary procurement, promotion, and use of alternative fueled vehicles (AFVs) and alternative fuels;

· institution of new alternative fuel refueling station infrastructure;
· coordination with Federal, State, commercial entities, and/or local efforts concerning AFV and alternative fuel use; and

· innovative approaches to increase fleet fuel efficiency through use of more fuel-efficient vehicles including hybrids and NEVs, ride sharing programs, fleet logistics improvements, effective maintenance programs, and other conservation and awareness measures. 

While the agency as a whole made significant progress in regard to alternative fuel use in FY 2004, several DOE fleets showed exemplary performance.  These fleets include the National Renewable Energy Laboratory (NREL), the National Energy Technology Laboratory in Pittsburgh (NETL-Pittsburgh), and the Savannah River Site (SRS).  Each of these fleets used alternative fuels at a level of 30 percent or higher of their total annual fleet fuel needs in FY 2004 and employed unique and innovative alternative fuel programs.  Highlights of these programs include:
NREL

NREL’s fleet has been extremely successful historically in transitioning to AFVs and utilizing alternative fuels.  Of its 48 vehicles in inventory, 32 are currently AFVs, comprised of both compressed natural gas (CNG) and ethanol (E85) vehicles.  In FY 2004, all of the light duty vehicles acquired by the fleet were AFVs.  NREL has also set an example for alternative fuel use within the DOE fleet.  In FY 2004, alternative fuel made up more than 50 percent of the total fleet fuel consumed.  NREL’s reduction in petroleum fuel consumption also has been impressive, with a 62 percent reduction in FY 2004 from the FY 1999 baseline.   NREL instituted a variety of internal policies to encourage the use of alternative fuels in AFVs including an evaluation criterion in the fleet personnel review process.
NETL-Pittsburgh
The NETL fleet located in Pittsburgh is a small fleet comprised of 48 vehicles, of which about 69 percent are currently AFVs.  In FY 2004, all of the light duty vehicle acquisitions were AFVs.  The NETL-Pittsburgh fleet has been a longstanding proponent of alternative fuel vehicles having used CNG vehicles for more than a decade.  Through direct coordination with the local General Services Administration (GSA) Office, the fleet used CNG credit cards for all GSA vehicles at local commercial CNG Quick-fill stations.  Recently, NETL received funding from DOE for an infrastructure program to install a CNG Quick-fill station at the Pittsburgh site.  In addition, the funding allowed the installation of an E85 station which made NETL-Pittsburgh the first Government user of E-85 in the Pittsburgh area.   Overall in FY 2004, NETL’s alternative fuel use comprised 31 percent of its total covered fuel use.  In fact, the NETL-Pittsburgh fleet’s alternative fuel use in FY 2004 increased by more than 20 percent compared with the previous year.

Savannah River Site
The SRS fleet continues to be a leader for alternative fuel use within the DOE fleet.  The fleet has committed to converting its light duty fleet, one of the Department’s largest, to run on E85.  As such, SRS now operates over 400 E85 vehicles, which makes it the largest population of E85 vehicles within the DOE fleet.  These E85 vehicles now comprise more than 60 percent of the total covered light duty vehicles at SRS.  To ensure adequate refueling infrastructure, two E85 stations were recently constructed on the site, and electronic card readers were programmed to only allow E85 refueling for flex-fuel vehicles.  This strong commitment to E85 has resulted in the fleet consuming about 170,000 gasoline gallon equivalent (GGE) of E85 in FY 2004.  SRS E85 fuel use now constitutes about 32 percent of the fleet’s total covered fuel consumption in FY 2004.  
Overall, the DOE Green Fleet Team comprised 38 percent of the total alternative fuel consumed by the entire DOE fleet.  This equates to about 183,000 GGE of alternative fuel consumption.
Benefits

DOE’s Green Fleet Team has potential benefits for both DOE’s organization and Federal agencies in general:  

· Leadership by example - a model for DOE fleets, other federal agencies, and private entities to follow for alternative fuel use as a means of petroleum fuel reduction.
· Petroleum fuel reduction – DOE’s Green Fleet Team has shown extraordinary commitment to the use of alternative fuels resulting in significant site contributions to petroleum fuel reduction goals.
· Increased AFV populations – the continued commitment of DOE’s Green Fleet Team to the acquisition of AFVs increases the public and private sector experience base with these technologies and improves market conditions for broader utilization nationally.
· Environmental improvements – alternative fuels offer environmental benefits in comparison with conventional petroleum fuels.
