July 2007 P2 Conference Call

19 July 2007
1.  Status Report on Transformational Energy Action Management (TEAM) Initiative – Josh Silverman, 202-586-6535 josh.silverman@hq.doe.gov
The current emphasis of the Transformational Energy Action Management (TEAM) Initiative is to prepare the Secretary to formally launch the initiative in New Orleans on  August 5-8, 2007.
Assistant Secretary Karsner, the Senior Agency Official responsible for implementation of EO 13423, is emphasizing the use of Energy Savings Performance Contracts to achieve the energy goals of the EO.  Executable plans for these energy goals—with defined milestones, responsibilities, and performance targets—are to be developed by the end of FY 2008.  A draft memo is being circulated internally at DOE HQs for review, which will formally announce the TEAM Initiative.
2.  Revisions to DOE Order 430.2b and 450.1 – Jane Powers, 202-586-7301, Jane.Powers@hq.doe.gov  and Steve Woodbury, 202-586-4371, Steve.Woodbury@hq.doe.gov
Assistant Secretary Karsner was briefed by Tom Traceski (HS-21) last week on the goals in DOE Order 450.1.  The preliminary timeline for revising DOE Order 450.1 includes a draft review by the field in late August, subsequent review through the RevCom process, and final issuance in February/ March 2008.  Many of the strategies that are listed in DOE Order 450.1 to achieve the P2 and Sustainable Environmental Stewardship Goals are now requirements of the EO so those changes will be made to the order.  DOE Order 450.1 will now only include 4 goals, with the High Performance Sustainable Buildings goal being incorporated into DOE Order 430.2b.

EO 13423 requires EMSs at all appropriate levels within DOE.  Currently, HS-20 is discussing what constitutes an “appropriate level” for an EMS.  During the call, the sites were asked if site offices and/or PSOs should have their own EMSs.  Several sites stated that a field office should not be required to have an EMS.  Currently there is no restriction on a site office actually implementing an EMS if they are inclined to do so. Another option for field offices is to incorporate elements of EMS into their ISMS.
In addition, EMS and ISMS must be integrated.  One issue with this integration is the assessment process: ISMS requires annual reviews while EMSs require third-party reviews every 3 years.  One potential solution discussed was extracting out the environmental portion of the EMS/ISMS every three years for review. 

3. Pantex Moratorium Pilot Project Update – Julie Chavarria, (806) 477-5906, 
Pantex is currently waiting on Headquarters for an approval letter which will allow the project to begin.  The approval package has not been sent to the other PSOs at this time.  
Note:  The August 16, 2007 P2 conference call has been rescheduled to August 23, 

2007.
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