Issue summary for Management Meeting and transmission to QA management/DOE Line

AUDIT SUMMARY FOR AUDIT - Example

Date: 3/13/2006

	Team
	No.
	Area/Product
	Issue #s
	%Cmp
	Adq.
	Imp
	Eff.
	Comments

	
	1. 
	Organization
	
	
	
	
	
	

	DAA
	2. 
	Quality Assurance Program
	DAA-2-1
	100
	Y
	Y
	Y
	DAA-2-1, Resolved

	
	3. 
	Design Control
	
	
	
	
	
	

	
	4. 
	Procurement Document Control
	
	
	
	
	
	

	
	5. 
	Instruction, Procedures and Drawings
	
	
	
	
	
	

	
	6. 
	Document Control
	
	
	
	
	
	

	
	7. 
	Control of Purchased Items and Services
	
	
	
	
	
	

	
	8. 
	Identification and Control of Items
	
	
	
	
	
	

	
	9. 
	Control of Special Processes
	
	
	
	
	
	

	
	10. 
	Inspection
	
	
	
	
	
	

	
	11. 
	Test Control
	
	
	
	
	
	

	
	12. 
	Control of Measuring & Test Equipment
	
	
	
	
	
	

	DRR
	13. 
	Handling Storage and Shipping
	DRR-13-1

DRR-13-2
	100
	Y
	N
	N
	Combine DRR-13-1 and DRR-13-2 into DRR-13-1

Implementers did not follow procedure

	
	14. 
	Inspection test and Operating Status
	
	
	
	
	
	

	
	15. 
	Control of Nonconforming items
	
	
	
	
	
	

	
	16. 
	Corrective Action
	
	
	
	
	
	

	RLB
	17. 
	Quality Assurance Records
	RLB-5-1
	100
	Y
	Y
	Y
	RLB-5-1, CDA

	
	18. 
	Quality Assurance Records
	
	
	
	
	
	

	
	19. 
	Software, Subpart 2.7
	
	
	
	
	
	

	
	
	Totals / Overall 
	2
	100
	Y
	Y
	Y
	Overall program is effective


Team: RLB =Bob Blyth; DAA = Don Armour, DRR = Donna Riggs
	Issue #
	Area/Product
	Team
	Discussed With
	Issue Description
	Status

	
	
	
	
	
	

	RLB-5-1
	# 5

Instructions, Procedures, and Drawings
	RLB
	· Lead Quality Engineer 

· Project Quality Manager

· Project Manager
	The “Implementing Document Matrix” in Doc 1468, Project Quality Program Plan, does not address Requirement 1, “Organization.”

Document Change Request 114802 was presented to the audit team on August 25, 200X, to address the identified issues.  Therefore, this finding was closed during the audit.
	CDA

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


A=Dove/VanDillen
B=Keeler/Palay
C=Kersch/Heaney
D=Harper/Voigt 
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