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ORR/RA TEAM MEMBER TRAINING

OUTLINE

This course is designed to provide team members who are experienced in the technical aspects of their subject matter review area with the skills to be an effective team member on a performance-based Operational Readiness Review or Readiness Assessment.  It is specifically designed to provide the training in performance-based assessment, which is required by DOE Order 420.1 “Startup and Restart of Nuclear Facilities.

1. INTRODUCTION & COURSE CONDUCT

(30 min)  A basic introduction to the objectives of the course and discussion of how the course will be administered during the 2 day period.  Each student will introduce himself/herself and provide a brief description of their background and expectations for the course.  

2. AUTHORIZATION BASIS/SAFETY BASIS RELATIONSHIP TO THE READINESS REVIEW PROCESS

(30 min) This section provides an introduction to the concepts of the Authorization and Safety Basis and how they relate to the ORR/RA process.  Emphasis will be placed on the requirement that the AB/SB documents must be approved before the review can begin and how these documents are used in preparation and performance of the ORR/RA.
3. INTRODUCTION TO PERFORMANCE-BASED CONCEPTS (includes workshop)
(1 Hr)  This section provides the student with an understanding of the history and development of the term “performance-based” in the nuclear industry and how it relates to the ORR/RA Process.  Emphasis is placed on the concept that performance-based does not simply mean watching people “perform” their jobs (observe activities) but rather on the concept of the successful implementation of actions to ensure that the facility/equipment/activity will “perform satisfactorily is service.”
4. INTRODUCTION TO THE “READINESS”  PROCESS

(1 Hr)  A basic introduction to the whole readiness process so that the student understands what goes into the both getting the facility ready to operate and the steps that are necessary before the ORR/RA itself ever begins.  This section includes a discussion of the development of the Startup Notification Report, Plan-of-Action, and Implementation Plan.  (This is an introduction only and not designed to train personnel who will be directly responsible for these actions/documents)  The relationship between the Contractor ORR and the DOE ORR are also discussed.

5. TEAM MEMBER RESPONSIBILITIES

(1 Hr)  This section presents the basic Team Member responsibilities during the preparation/conduct and reporting of an ORR/RA.  Included in this section is a discussion of when intervention is warranted, interaction cautions/guidelines with facility personnel, team member communications with the Team Leader and other general topics related to Team Member responsibilities.  (Specific details on documenting the review are presented in Module 8.
6. DEVELOPMENT OF CRITERIA AND REVIEW APPROACH DOCUMENTS (CRADS) (includes workshop)

(2 Hr)  This section will provide the student with the tools to develop a Criteria and Review Approach Document (CRAD.)  Key to the presentation will be an interactive in class example plus a “small workgroup” in class workshop where students break up into small groups and develop a CRAD.  (This CRAD will be used in subsequent workshops)
7. CONDUCT OF THE REVIEW (PERFORMANCE BASED)

(1 hr)  This section provides the students with instruction on techniques to be used when conducting a performance based assessment.  Included in this section will be a short workshop on selection of items/activities for review using performance-based criteria.  A short class exercise will performed concerning selection of documents to review and activities to be observed.
· DOCUMENT REVIEW (includes workshop)

(2 hr)  Discussion of a performance-based document review including examples and a detailed workshop.  The students will be given a scenario that requires the review of a critical document.  The class will be broken into small groups and will review the document provided.  Additional documents will be provided upon request.  The instructor(s) will role play key roles if students ask questions as they might during a typical document review at a facility.  (A workshop instructor guide will be provided)
· INTERVIEW TECHNIQUES (possible video)

(1 ½  hr)  This section discusses the advantages and possible difficulties in conducting interviews including methods to ensure that information developed during interviews is validated and confirmed.  Effective interview techniques will be presented.  If possible “interview videos” will be prepared to show to the class for “critique.”
· OBSERVATION OF ACTIVITIES (possible video)
(2 hr)  This section will discuss techniques for the observation of activities.  Included in this section will be cautions to the student on the effect of their presence on the activity and ways to minimize that influence.  If possible a short video will be prepared of an activity (such as a instrument calibration of glove box operation, etc.)  Students will observe the video with a governing procedure in hand and take notes on what they observed.  A workshop will then be conducted to have the students document what they observed and identify issues that may be appropriate for follow-up.
8. DOCUMENTING THE REVIEW PROCESS (includes workshop)

(2 Hr)  Instruction will be provided on the use in process notes and the development of the Form 1 and Form 2 documents normally used during the performance of the ORR/RA.  Students will use the information developed in previous workshops to develop Form 1’s and if applicable Form 2’s.  Emphasis will be placed on timely and accurate documentation of information during the performance of the ORR/RA.
9. REPORTING THE REVIEW

(1 Hr)  This section will provide students with information related to Team Member responsibilities associated with preparation of the ORR/RA report.  Examples of poor reports and acceptable reports will be presented.
10. WRAP-UP

(1 Hr)  A wrap up period will be provided to allow the instructor to go over items that may have been problematic during the course.  Students may ask questions and the instructor can provide clarification where some confusion may exist.

11. EXAM

(1 Hr)  A comprehensive Exam will be administered.  A minimum passing score of 80 will be required to receive a course completion certificate.
