NNSA OVERSIGHT (NO)

Objective NO.1 – The technical and managerial qualifications of those personnel at the DOE field organization and at DOE Headquarters who have been assigned responsibilities for providing direction and guidance to the contractor, including the Facility Representatives, are adequate. (Core Requirement16)

Criteria

• The YSO Facility Representatives assigned to oversee the OCF operations have been trained and qualified to the OCF processes, the hazards identified in the BIO, and the controls identified in the Operational Safety Requirements (OSR).

• The as verification of readiness, demonstrate an adequate understanding of the systems, hazards, and controls associated with the OCF processes.

Approach

Record Review: Review the technical qualification records of the primary and backup Facility

Representatives.

Interviews: Interview the primary and backup Facility Representatives to determine their knowledge of the hazards associated with OCF operations, the measures defined to control or minimize the hazards, and the process operations.

Shift Performance: Observe the Facility Representative oversight activities during the evolutions performed during the ORR.

Objective NO.2 – The YSO oversight programs, such as occurrence reporting, Facility Representatives, corrective actions, and quality programs, are adequate. (Core Requirement 18)

Criteria

• Verify that no changes to the YSO programs for occurrence reporting, Facility Representatives,

corrective actions, and quality were needed as a result of the startup of the OCF.

• YSO has established a Startup Oversight Plan for initial oversight of contractor readiness.

Approach

Record Review: Review the YSO Startup Oversight Plan for the OCF. Review completed inspection reports, management tour reports, and self-assessments that indicate whether management and support personnel are providing adequate oversight of OCF operations. Review appropriate documentation related to occurrence reporting, Facility Representative walkthroughs, and issues management.

Interviews: Interview members of the NNSA program elements, operations, safety, and Facility

Representatives to determine their understanding of operations, safety envelope, past incidents and occurrences, conduct of operations principles, and stop work authority related to OCF operations. Interview members of the NNSA program elements, operations, safety, and matrix personnel, and assess their understanding of the OCF operations and the safety hazards. Verify that all those interviewed have an adequate understanding of their roles, responsibilities, and interfaces with other related NNSA program elements.

Shift Performance: None.
