TECHNICAL QUALIFICATION PROGRAM

ASSESSMENT OBJECTIVES AND CRITERIA

1. TQP-1, Demonstration of Competence.  The program clearly identifies and documents the process used to demonstrate employee technical competence.

Criteria:

1.1
At a minimum, personnel providing management direction or oversight that could impact the safe operation of a defense nuclear facility have been identified as TQP participants.

1.2
IDPs, training plans, technical qualification records, or other related documents are updated to reflect the activities required for each individual to satisfy competencies.

1.3
A formal evaluation process is in place to objectively measure the technical competency of employees.  The rigor of the evaluation process is commensurate with the responsibilities of the position.

2. TQP-2, Competency Levels.  Competency requirements are clearly defined and consistent with applicable industry standards for similar occupations.

Criteria:

2.1
Competency requirements include clearly defined knowledge, skill, and ability elements.

2.2
Recognized experts help establish competency requirements.

2.3
Related professional certification requirements are considered in the program as applicable.

2.4
Competency requirements are identified in the areas listed below.  (Note:  this does not imply that three separate documents are required.)

*
Basic Technical Knowledge.  Competency in areas such as radiation protection, occupational safety, chemical safety, nuclear safety, and environmental regulations.

*
Technical Discipline Competency.  Competency in a technical discipline (e.g., mechanical engineering, chemical engineering) that can be demonstrated by education, professional certification, examination, or on-the-job performance.

*
Position Knowledge, Skills, and Abilities.  Competencies specific to the position, facility, or program and the office.

3. TQP-3, Plans, and Procedures.  Plans and/or procedures are developed and implemented to govern administration of the program.

Criteria:

3.1
Senior management is committed to the TQP.

3.2
Written procedures that adequately define the processes and requirements to implement the TQP are in place.

3.3
Roles and responsibilities for implementing the TQP are clearly defined and understood by all involved.

3.4
The procedures that govern implementation of the TQP are understood by all involved and are being implemented as written.

3.5
A training and qualification records system is established for each employee in the TQP.

4. TQP-4, Qualification Tailored to Work Activities.  The program identifies unique Department- and position-specific work activities and specifies the knowledge and skills necessary to accomplish that work.

Criteria:

4.1
An analysis has been performed to identify the related knowledge, skill, and ability elements to accomplish the duties and responsibilities for each TQP functional area or position.

4.2
The program includes job-specific requirements related to the rules, regulations, codes, standards, and guides necessary to carry out the mission of the office.

4.3
The program supports the mission needs of the office.

5. TQP-5, Credit for Existing Technical Qualification Programs.  The program is structured to allow credit, where appropriate, for other TQP accomplishments.

Criteria:

5.1
Credit (equivalency) is granted for previous training, education, experience, and completion of related qualification/certification programs, where applicable.

5.2
Equivalency is granted based upon a review and verification of objective evidence, such as transcripts, course certificates, test scores, or on-the-job experience.

5.3
Equivalencies are formally validated, approved, and documented.

6. TQP-6, Transportability.  Competency requirements identified as applying throughout the Department are transferable.

Criteria:

6.1
The program includes all competencies that have been identified as applying throughout the Department.

6.2
Formal documentation of the completion of Department-wide competencies is maintained in a manner that allows for easy transferability.

6.3
The TQP is integrated with personnel-related activities, such as position descriptions, vacancy announcements, recruiting, and performance appraisals.

7. TQP-7, Measurable.  The program contains sufficient rigor to demonstrate compliance to the principles.

Criteria:

7.1
The technical competency of personnel who have completed the requirements of the TQP is adequate and appropriate.

7.2
The program allows for continuous feedback and periodic evaluation to ensure that it meets the needs of the Department and the missions of the office.

7.3
The TQP provides for continuing training.

