ATTACHMENT 1

Annual Workforce Analysis and Staffing Plan Report
As of February 20, 2007
Reporting Office:     Energy and Science Chief of Nuclear Safety(S3)
	Section One:  Current Mission(s) of the Organization and Potential Changes

The Department needs centralized technical expertise and operational awareness to assure adequate and proper implementation of Departmental nuclear safety policy and requirements. 

Basis

The Department needs to improve the availability of technical expertise and operational awareness concerning implementation of its set of nuclear safety policies, requirements and standards.  

The CTAs are line management executives who will be responsible for the following core nuclear safety functions for their organizations and facilities: 

(1) concurs with the determination of the applicability of DOE Directives involving nuclear safety included in contracts pursuant to DEAR 970.5204‑2(b); 
 
(2) concurs with nuclear safety requirements included in contracts pursuant to DEAR 970.5204‑2(c); 
 
(3) concurs with all exemptions to nuclear safety requirements in contracts that were added to the contract pursuant to DEAR 970.5204‑2; 
 
(4) recommends to the Assistant Secretary for Environment, Safety and Health (EH) issues and proposed resolutions concerning DOE safety requirements, concurs in the adoption or revision of nuclear safety requirements (including supplemental requirements), and provides expectations and guidance for implementing nuclear safety requirements as necessary for use by DOE employees and contractors; 
 
(5) maintains operational awareness of the implementation of nuclear safety requirements and guidance, consistent with the principles of Integrated Safety Management across the DOE complex (including, for example, reviewing Documented Safety Analyses, Authorization Agreements and readiness reviews as necessary to evaluate the adequacy of safety controls and implementation); 
 
(6) periodically reviews and assesses whether DOE is maintaining adequate numbers of technically competent personnel necessary to fulfill nuclear safety responsibilities; and, 
 
(7) provides inputs to, reviews, and concurs with DOE‑wide nuclear safety related research and development activities proposed by the Assistant Secretary for Environment, Safety and Health.  

Support Staff.  The Under Secretary will be supported by the Chief of Nuclear Safety (CNS) and his staff of dedicated technical experts.  These staff will support the Under Secretary in carrying out the functions of the CTA, including maintaining awareness of complex, high‑hazard nuclear operations conducted in the ESE nuclear complex, through such activities as: monitoring of applicable reports and performance metrics; reviewing various site‑specific and complex‑wide documents; technical discussions; and site visits.  These CTA support staff will report to the Under Secretary and receive administrative support from EH.  EH will have no supervisory role relative to the CTA staff.  This reporting relationship is a change from the previous Department approach and is intended to clearly differentiate between the line safety functions of the CTA and the corporate safety functions of EH.   

The CNS and supporting technical experts will work closely with federal line managers and, as necessary, coach and mentor on techniques, tools, and skills to improve and upgrade the quality of the Department’s technical safety management capability.  The CNS and supporting technical experts will also maintain an operational awareness of field activities, to include safety basis implementation, nuclear start-ups and restarts, personnel training and qualifications, maintenance, criticality safety, conduct of operations, and radiation protection.  The CNS and supporting technical experts will maintain awareness of production decisions and assure that the desire to meet programmatic commitments is properly balanced with safety.  



	Section Two:  Technical Staffing

Number of Hazard Category 1, 2, or 3 Nuclear Facilities:

HC 1  _____2_____  HC 2  ______107______  HC 3  ____45__________

Number of Radiological Facilities:  _0____________________________________________________
Number of High or Moderate Hazard Non-Nuclear Facilities:  ______0________________________
Number of Low Hazard Non-Nuclear Facilities:  _________0_________________________________
Number of Documented Safety Analyses:  ________154________________________________________
Number of Safety Systems2:  ____________________N/A_____________________________________
Number of  Site Contractor FTEs:  __N/A___________________________________________________
Number of Federal Office FTEs:  ______N/A______________________________________________

1.  Facilities, systems, personnel and authorities listed should be those in the organization’s immediate line 

     authority.
2.  Safety Systems must be credited in the DSA or be a recognized defense in depth system.




	TECHNICAL STAFFING 1
Technical Staffing Summary Table (see Notes below) 

	TECHNICAL CAPABILITY
	For All Hazardous Facilities1
	For Defense Nuclear Facilities2
	Comments



	
	Number of FTEs Needed1
	Number of FTEs Onboard1
	Number of FTEs  Needed 2
	Number of FTEs  Onboard2
	

	Senior Technical Safety Managers
	
	
	9
	9
	4 are presently qualified

	Safety System Oversight Personnel3
	
	
	
	
	

	Facility Representatives4
	
	
	
	
	

	Other Technical Capabilities:5
	
	
	
	
	

	Aviation Safety Manager
	
	
	
	
	

	Aviation Safety Officer
	
	
	
	
	

	Chemical Processing
	
	
	
	
	

	Civil/Structural Engineering
	
	
	1
	1
	

	Construction Mgmt
	
	
	
	
	

	Criticality Safety
	
	
	1
	1
	

	Deactivation and Decommissioning
	
	
	1
	1
	

	Electrical Systems
	
	
	
	
	

	Emergency Management
	
	
	
	
	

	Environmental Compliance
	
	
	
	
	

	Environmental Restoration
	
	
	
	
	

	Facility Maintenance Mgmt
	
	
	
	
	

	Fire Protection Engineering
	
	
	
	
	

	Industrial Hygiene
	
	
	
	
	

	Instrumentation and Control
	
	
	
	
	

	Mechanical Systems
	
	
	1
	1
	

	Nuclear Explosive Safety
	
	
	
	
	

	Nuclear Safety Specialist
	
	
	2
	2
	

	Occupational Safety
	
	
	
	
	

	Quality Assurance
	
	
	1
	1
	

	Radiation Protection
	
	
	
	
	

	Safeguards and Security
	
	
	
	
	

	Safety Software Quality Assurance 
	
	
	1
	1
	

	Technical Program Manager
	
	
	
	
	

	Technical Training
	
	
	
	
	

	Transportation & Traffic Mgmt
	
	
	
	
	

	Waste Management
	
	
	
	
	

	Notes: 

1. These columns are the number of FTEs needed to perform the Federal Safety Assurance function for all hazardous facilities, including defense and non-defense nuclear facilities, radiological facilities, and other hazardous facilities. The Federal Safety Assurance function is described in the DOE Implementation Plan to Improve Oversight of Nuclear Operations (in response to Defense Nuclear Facilities Safety Board Recommendation 2004-1). 
2. These columns apply only to defense nuclear facilities, and are a subset of the previous columns.  These positions are being specified in order to report the status of shortages and any actions taken to fill them to the DNFSB in December 2006 under Commitment 15 in the DOE 2004-1 IP.
3. SSO staffing analysis worksheets can be found at http://www.ftcp.org. 

4. Facility Representative staffing analysis worksheets can be found at http://www.ftcp.org. 

5. Any additional required technical capabilities should be added to this list.  No listed technical capabilities should be deleted.


	Section Three:  Current shortages and plans for filling them

None


	Section Four:  Projected shortage/surplus over next five years




	Section Five:  General concerns or recommendations related to the Technical Staffing 
None
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