Annual Workforce Analysis and Staffing Plan Report
As of January 30, 2008
Reporting Office:  Portsmouth/Paducah Project Office
	Section One:  Current Mission(s) of the Organization and Potential Changes

The PPPO mission is to effectively implement EM responsibilities, obligations and activities at the Department’s Portsmouth, Ohio and Paducah, Kentucky, sites:

· Accomplish environmental remediation actions in compliance with regulatory milestones and agreements.

· Disposition legacy and newly generated waste.

· Implement Code Shutdown requirements.

· Disposition of depleted uranium hexafluoride cylinders stored at both sites.

· Perform Decontamination and Decommissioning of the Portsmouth Gaseous Diffusion Plant

The PPPO Manager serves as the line manager reporting to the Assistant Secretary for Environmental Management (EM-1) for the execution, integration, and evaluation of EM programs at the sites.  PPPO implements EM Headquarters policy regarding contract award and administration for the execution of all EM operational, maintenance, and program activities at the site.

	Section Two:  Technical Staffing

Number of Hazard Category 1, 2, or 3 Nuclear Facilities:

HC 1:  0   HC 2:  6 (2 at Portsmouth and 4 at Paducah)*   HC 3:  0

(* NOTE:  This does not include those facilities under the USEC Lease Agreement, such as the production buildings at Portsmouth and Paducah)

Number of Radiological Facilities:  47 (16 at Portsmouth and 31 at Paducah)*

Number of High or Moderate Hazard Non-Nuclear Facilities:  0

Number of Low Hazard Non-Nuclear Facilities:  78 (38 at Portsmouth and 40 at Paducah)*

Number of Documented Safety Analyses:  6

Number of Safety Systems2:  0
Number of Site Contractor FTEs:  

Number of Federal Office FTEs:  47 (41 on board as of January 30, 2008)



	TECHNICAL STAFFING1

Technical Staffing Summary Table (see Notes below)

	TECHNICAL CAPABILITY
	For all Hazardous Facilities1
	Comments

	
	Number of FTEs Needed1
	Number of FTEs onboard1
	

	Senior Technical Safety Managers
	5
	3
	Paducah Site Lead in qualification.  Portsmouth Site Lead and Senior Technical Advisor positions will be STSM qualified positions.

	Safety System Oversight Personnel3
	1
	1
	SSO qualified under Nuclear & Criticality Safety Technical Qualification (TQ), with CTA Qualifying Official review for NS TQP in accordance with DOE O 413.3A.

	Facility Representatives4
	4
	4
	Includes 1 Facility Representative cadre support from EM CBC.  Additional FR resources will be requested to support increased operations at both sites beginning in FY 2008.

	Other Technical Capabilities:5
	
	
	

	  Aviation Safety Manager
	0
	0
	

	  Aviation Safety Officer
	0
	0
	

	  Chemical Processing
	0
	0
	

	  Civil/Structural Engineering
	0
	0
	

	  Construction Management
	1
	1
	Serves in collateral capacity

	  Criticality Safety
	1
	1
	Current SSO serves in collateral capacity.  Additional support provided from ORO and EMCBC.

	  Deactivation and 
  Decommissioning
	2
	2
	

	  Electrical Systems
	0
	0
	

	  Emergency Management
	1
	1
	Serves in collateral capacity.  Additional support provided from EMCBC.

	  Environmental Compliance
	1
	1
	

	  Environmental Restoration
	2
	2
	

	  Facility Maintenance Mgmt
	0
	0
	

	  Fire Protection Engineering
	1
	1
	Serves in collateral capacity.  Additional support provided from EM, ORO, and EMCBC.

	  Industrial Hygiene
	0
	0
	

	  Instrumentation and Control
	0
	0
	

	  Mechanical Systems
	0
	0
	

	  Nuclear Explosive Safety
	0
	0
	

	  Nuclear Safety Specialist
	1
	1
	SSO serving as Nuclear Safety Lead with support from subcontractors

	  Occupational Safety
	0
	0
	

	  Quality Assurance
	2
	2
	

	  Radiation Protection
	1
	1
	

	  Safeguards and Security
	1
	1
	

	  Safety Software Quality 
  Assurance
	1
	1
	Serves in collateral capacity

	  Technical Program Manager
	0
	0
	

	  Technical Training
	1
	1
	Serves in collateral capacity

	  Transportation & Traffic 
  Mgmt
	0
	0
	

	  Waste Management
	1
	1
	


Notes:

1.  These columns identify the number of FTEs needed to perform the Federal Safety Assurance function for your site or office based on potential facility and operational hazards.

2.  SSO staffing and analysis worksheets may be used in this process.  They are posted at HTTP://www.ftcp.org.

3.  Facility Representative staffing analysis worksheets are posted at http://www.ftcp.org.

4.  Federal Project Managers/directors are not qualified via the Technical Qualification Program but in accordance with DOE O 360.1A using the Project Management Career Development Program.

	Section Three:  Current shortages and plans for filling them
Recently the PPPO conducted a staffing analysis which identified a need to significantly increase staffing in several key technical and business functions.  The recommended staffing level identified by the PPPO analysis was 83 FTEs.  PPPO’s current FTE ceiling, per a December 20, 2007 memorandum from Ms. Barbara Male, is 47 FTEs; however, EM recently approved a 10% increase to that level which increased our FTE ceiling to 52.  Once PPPO reaches the established FTE ceiling of 52 FTEs, we will request approval on an as needed basis to continue to increase our staffing level to accommodate identified skill gaps in critical functional areas.  The PPPO currently has 41 FTEs on board.  The most critical vacancies in the safety area at this time include:  the Portsmouth Site Lead and the Senior Technical Advisor.  PPPO has obtained and will continue to obtain supplemental support in technical areas from ORO and the EMCBC.


	Section Four:  Projected shortage/surplus over next five year
No surplus is anticipated in the next five years.  Evaluation of the technical competencies required during the Decommissioning and Demolition of the former production facilities at Portsmouth is expected to result in additional staffing needs for effective monitoring and oversight of projected work activities, particularly with the transfer of the former gaseous diffusion plant buildings in FY 2008.  In addition, additional oversight of the Depleted Uranium Hexafluoride operations is expected to require additional resources beginning in FY 2008.  The recent increase in the PPPO FTE ceiling will help support these needs.


	Section Five:  General concerns or recommendations related to the Technical Staffing 

DOE-PPPO is focused on filling the current open technical positions for the office in FY 2008.  DOE-PPPO has limited depth in its technical competencies consistent with its streamlined staffing plan; therefore, a significant portion of the additional FTEs allocated to the PPPO recently will be used to strengthen our level of support in these critical technical competencies.  


