ATTACHMENT 1

Template:
Delete text that is not in bold print and enter local response – typical report is 3-5 pages when completed.

(NAME OF FIELD/PROGRAM OFFICE)
Annual Workforce Analysis and Staffing Plan Report
As of December 31, 20__
	Section One:  Current Mission(s) of the Organization and Potential Changes
1. Provide several bullets that frame the types and magnitude of technical capabilities currently needed for safe operations in the hazardous facilities (non-nuclear and nuclear facilities including radiological facilities).  For example:

· 3 major operating Category II and III nuclear facilities

· 4 significant nuclear facilities undergoing D&D 

· Major vitrification facility under construction

· One non-defense reactor facility

· One operating radiological facility

· 8 operating hazardous non-nuclear facilities

2. Describe any potential or probable changes to the mission that may significantly impact the need for technical staffing.  For example:

· Within 8 months, facilities under active D&D are to increase from 4 to 9 and schedule accelerate from 12 years to 5 years

· Operation of the new megatron test facility to start next year

· Former separations facility is being converted to a TRU waste storage facility 

· All operating facilities to be shut down within 2 years


	Section Two:  Technical Staffing
Complete the Technical Staffing chart as follows for each of the technical positions:

· Enter the number of personnel needed (# needed column) to support safe operations in hazardous facilities (non-nuclear and nuclear facilities).  

· Senior Technical Safety Manager (STSM)/Facility Representative (FR)/Safety System Oversight (SSO)/Authorization Basis (AB) personnel are generally required for all nuclear facilities.  

· If other types of experts in the list are not needed at the site, show zero in the # Needed column.

· SSO may be a part-time duty so numbers should be expressed in fractions of FTEs for that position.  

· All other entries, including experts, refer to number of persons filling a technical position need, regardless of the portion of time they spend working it.  

· Include only personnel who are assigned technical safety functions or project management functions.  

· The same person may be included in multiple capabilities, i.e., numbers are not additive. 

· Show the number of people available and assigned for the organization (# In Place column) for each of the technical positions evaluated as needed. 
· Collateral duties assigned should be considered in completing the workforce analysis.


	Section Two (continued):

· Use Comment column to identify support from other sites, service centers, HQ, or support contractors where there is a written agreement for the technical capability.  
· Comments should also identify plans for qualification if in-place personnel are not fully qualified.
In order to determine the number of technical positions needed:

· Begin with the identification of hazardous non-nuclear facilities, nuclear facilities, Documented Safety Analysis (DSA), safety systems, and safety management programs relied upon for safe operation for the organization.  

· For each of the identified facilities, the hazards should be qualitatively evaluated to determine a relative hazard ranking.  

· This relative hazard ranking should be further evaluated in light of additional considerations, such as, activity level, desired coverage (frequency of coverage for applicable safety management programs), facility size, number of safety systems and DSAs (if applicable), operations complexity, programmatic importance, operational rigor, or others to determine a recommended staffing coverage for the Manager.  

· The final staffing coverage needs (# needed column) may be adjusted based upon an analysis of other non-facility-specific factors such as collateral duty assignments, leave, admin, and training time in order to determine the realistic staffing needs.  


	Section Three:  Current shortages and plans for filling them

Identify current shortages of technical personnel to support safe operations in hazardous facilities, compensatory measures if applicable, actions to fill shortages, and schedule.


	Section Four:  Projected shortage/surplus over next 3 years
Identify the impact of the changes described in Section One on technical personnel and positions.  

Take into account expected retirements and other anticipated changes.  

For example:  The increased pace of D&D activity is expected to double the need for AB staff to 4 personnel over the next 1 ½ years, followed by a drop to zero in 3 years as the facilities become operationally clean.  The temporary surge will be covered under a support service contract with XYZ corporation.  One staff member has indicated a plan to retire as soon as eligible next year which may result in the need for a 3rd contractor.  The other staff member hopes to be assigned to the core cadre in 3 years. 


	Section Five:  General concerns or recommendations related to the Technical Staffing 

Identify for the FTCP any concerns/issues with maintaining technical capabilities for the site or the Department.


	TECHNICAL STAFFING

Number of Hazard Category 1, 2, or 3 Nuclear Facilities:

Number of Radiological Facilities:

Number of High or Moderate Hazard Non-Nuclear Facilities:

Number of Low Hazard Non-Nuclear Facilities:

Number of DSAs:

Number of Safety Systems:

Number of Contractor FTEs:

Number of Federal Office FTEs:

Technical Staffing Summary

TECHNICAL CAPABILITY

# NEEDED

# ON BOARD
COMMENTS

Senior Technical Safety Manager (STSM)

Facility Representative (FR)

Safety System Oversight (SSO)

Authorization Basis (AB)

Quality Assurance

Nuclear Safety

Mechanical Engineer

Electrical Engineer

Instrumentation & Control

Criticality Engineer

Chemical/Process Engineer

Fire Protection Engineer

Occupational Safety

Industrial Hygiene

Radiation Protection

Civil/Structural Engineer

Emergency Preparedness

Software Quality Assurance (SQA)
Nuclear Explosives

Technical Program Manager

Transportation

Environmental/Waste Manager

Safeguards and Security

Construction Manager

Other 
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