Incentives, Hiring Practices, and Organizations for Facility Representatives

	
	Incentives


	Hiring, Organization, and Incentive

Notes

	
	AUO*
	Qualification Bonus
	Annual or Misc Bonus
	Quality Step Increase
	

	CBFO
	
	
	
	
	No incentives currently used.



	CH


	
	See Notes
	See Notes
	
	CH FR candidates have traditionally been promoted to the GS-14 level when becoming fully qualified.  Those FR candidates already at the GS-14 level were provided with monetary awards in lieu of a grade promotion for compensation for becoming fully qualified.  The value of these awards varied by organization.  All CH FRs receive performance based awards consistent with all CH employees.

The CH Assistant Manager for Technical Services (SES) is assigned the role of CH FR Program Sponsor, and is supported by the Personnel Protection Team Leader (GS-14) of Safety and Technical Services who functions as the CH FR Program Coordinator.  Safety and Technical Services is a sub-organization of Technical Services.  Technical Services is a support organization to the CH Manager and Area Offices.  The CH Assistant Manager for Technical Services reports to the CH Manager.

CH FRs reside in the 5 CH line organizations described below:

Ames Area Office: 1 FR (GS-14) reports to the Area Office Manager (GS-15).

Argonne Area Office: 5 FRs (GS-14) for Argonne National Laboratory East (Illinois Site) report to the Safety and Health Team Leader (GS-14), who reports to the Supervisor for Safety and Health Team and Environmental Stewardship Team (GS-15), who reports to the Area Office Manager (SES).  3 FRs (GS-14) for the Argonne National Laboratory West (Idaho Site) report to the Argonne West Team Leader (GS-15), who reports to the Supervisor for Argonne Area Office West Team (GS-15), who reports to the Area Office Manager (SES).

Brookhaven Area Office: 6 FRs (GS-14) report to the Operations Management Division Director (GS-15), who reports to the Deputy Area Office Manager (GS-15) who reports to the Area Office Manager (SES).

Fermi Area Office: 2 FRs (GS-14) report to the Environment, Safety, Health and Program Support Team Leader (GS-15), who reports to the Area Office Manager (SES).

Princeton Area Office: 1 FR (GS-14) reports to the Environment, Safety and Health Team Leader (GS-14), who reports to the Area Office Manager (GS-15).

Note:  Area Office Managers report to CH Operations Office Manager

	ID
	
	$2000 - $4000 bonus upon initial qualification
	$2000 - $4000 annual bonus on anniv of qual or requal date
	
	Typically hire new FRs at GS-12 or 13 level depending on experience and education, with a full performance level of GS-13 for all Facility Reps.

FRs are directly assigned to GS-15 Program/Facility Directors. The FR Program Manager is a collateral duty assigned to one of the GS-13 FRs. Ref: ID Guide 332.B-1

	KCSO
	
	
	
	QSI considered after Phase II Qualification.
	FRs normally hired at the GS-13 level.  Recently a GS-12 was reassigned at the GS-12 level to the FR program. Qualified FRs are GS-13.  FR Team Leader position is GS-14. 

	LASO
	
	Time-off award considered on initial qual
	Group retention allowance for all LASO personnel.  

EN Personnel receive annual awards based on performance rating.  All personnel can receive Special Achievement Awards
	 QSI considered for GS personnel based on annual performance review.
	FRs recently offered opportunity to switch from General Schedule to Excepted Service.

Phase II FRs typically hired in at GS-14 or EN-04. Unqualified FRs hired in at GS-12/13/14 or EN-03/04 to facilitate promotion to GS-14/EN-04 when qualified. 

The FR supervisor is a GS-15 responsible for ES&H SMEs and FR program, 28 personnel, the FR team leader is an EN-04 responsible for 14 FRs.

10% Retention allowance used for all LASO personnel. 

	LSO
	
	7% (non-nuc facilities) or 10% (nuc facilities) retention allowance on initial qualification
	
	
	Typically, hire new technical staff at GS-13/EN-3 level if appropriate experience is established.  If not, less experienced staff hired and then promoted.
Four EN-4 Senior FR positions as a promotion incentive of 9 FRs. Team Leader is EN-4. Qualified FRs at GS-13 or EN-3.

Other incentives include educational reimbursement for relevant course work. 

	NSO
	
	
	Remote site payment for FRs  ($5 - 1K/yr).  

Site Awards for NTS workers (~$3k/yr) 
	QSI considered based on overall performance
	FR hired in GS-13/14 positions.

FR Director is qualified FR at GS-15. No Sr. FR positions at NV.  FR succession planning in place.

Other NV incentives used (non-monetary): unofficial comp. time used as needed.; FRs work on 4/10 schedule with Fri. off.

	OH
	
	WVDP: Yes
	MCP, FCP, WVDP: Requal bonus used


	QSI considered based on overall performance
	OH: All qualified FRs are GS-14. WVDP & MCP:  FRs hired at GS-13 level and promoted to GS-14s when qualified. 

FCP: Total of 6 GS-14s and 0 GC-13s.  FR Organization consists of six fully qualified FRs with first line supervision provided by the Associate Director FCP, Office of Operations Assurance Services, a GS-15 position.

MCP: Total of 4 GS-14s and 0 GS-13s.  FR Organization consists of 4 fully qualified FRs with first line supervision provided by the Associate Director MCP, Office of Safety and Assessment, a GS-15 position.

WVDP: WV utilizes compensatory time for most overtime worked by the FRs. FRs receive performance based awards consistent with all OH employees. WV has 2 fully qualified FRs that are GS-14s.  They report to the Associate Director for the Office of Project Completion, a GS-15 position.

	OR
	
	
	
	QSI considered upon qual or requal as a part of overall performance
	All ORO FR positions are GS-13/14. All qualified FRs are GS-14.  GS-13 FRs are promoted to GS-14 one year after full qualification and a satisfactory performance rating. 
FRs receive performance-based awards consistent with all ORO employees. Use detail assignments to broaden experience. The Assistant Manager for Environment, Safety, Health and Emergency Management is the ORO FR Program Sponsor.

	ORP
	
	
	Group retention allowance
	
	New FRs hired as GS-13s and promote to GS-14s when qualified.  All qualified FRs are GS-14. 

FRs are in the Tank Operations Division and the Operations and Startup Team at ORP. The TOD Division consists of 8 FRs, and the OST consists of 3 FRs.  TOD also has 1 support engineer, four operations program managers, and a Division Director. OST has a Director.  TOD is one of three Division within the AM for Tank Farms.  OST is one of three groups within the AM for Waste Treatment Project.

Group retention allowance of up to 10% of base salary analyzed at completion of the first year of successful qualification and annually thereafter.

	PXSO
	Yes

(after qual’d and if req’ts met)
	
	Recruitment bonus has been used

(rarely)
	QSI considered based on overall performance
	FRs normally hired at GS-13 and promoted to GS-14 if a position is available. FR Team reports to the Assistant Manager for Oversight and Assessments who reports to the Site Manager. Currently there is no FR Supervisor between the AMOA and the FRT although a position has been advertised and is expected to be filled shortly. 

Currently, we have 5 GS-14/EN-4 FRs and 1 GS-13/EN-3 FRs. When the NNSA reorganization is complete in the Site Office, the FRT will consist of one supervisor (GS-14/EN-4) and five field representatives GS-13/GS-14/EN-4.

	RF
	
	
	
	
	No incentives currently used.

	RL
	
	
	10% retention allowance for qualified FRs
	
	New FR candidates hired in at GS-13 and promoted to GS-14 when qualified.   All qualified FRs are GS-14. 

Retention allowance of 10% of base salary starting one year after initial qualification.  Retention allowance continues provided the individual maintains his/her qualifications and is rated at least at the fully satisfactory level.  

FRs are in the Operations Oversight Division (OOD), under the Assistant Manager for Safety and Engineering.  OOD consists of 19 FRs.

	SSO
	
	N/A for Phase I.  Promotion to GS-14 upon successful Phase II completion.
	
	QSI considered based on overall performance
	FRs typically hired at GS-13/EN-3 level.  After completion of facility specific Phase II quals they are promoted to GS-14/EN-4.

5 GS-14/EN-4 FRs responsible for safe and effective operation of about 600 facilities in NM, NV, and CA.  FRs led by a GS-14 FR/Operations Team Leader, reporting to a supervisory GS-15 Assistant Manager. 

Need exists to use some type of retention allowance system to help retain personnel. 

	SR
	Yes
	Yes
	
	
	Senior FRs are used as the leads for each major facility/group of facilities at SR although the Senior FR is not a Team Leader PD. Currently there are 11 (down from 16) Senior FRs at the GS 14 level and 18 (down from 21) FRs at the GS 13 level and 1 GS 13 FR in training.  Initially there were 10 Senior FRs.  This number has changed as missions and facility workloads have changed. 

SR also uses Senior FR designation for promotion incentive. 

	YSO
	
	
	
	QSI considered upon qual or requal as a part of overall performance
	YSO FR positions are EN-3/4. All qualified FRs are EN-4.  EN-3 FRs are promoted to EN-4 one year after full qualification and a satisfactory performance rating. 
FRs receive performance-based awards consistent with all ORO employees. FRs report to the Assistant Manager for Operations Management, EN-4.
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