DNFSB Recommendation 2004-1 Implementation Plan Commitment 13 Revision 1
Federal Technical Capability Program Corrective Action Plan


	
	Commitment
	Lead Responsibility
	Action for Closure
	Due Date
	Resolution

	1.1
	Resolve shortages identified during the 2004 FTC Program workforce analyses and prioritize a list of key positions that should be filled to enhance safety based on current and anticipated missions.  Present the results to Deputy Secretary.
	FTC Panel Agents for NA, EM, NE, SC and EH
	Included in this CAP as Appendix B is the prioritized list of key positions rolled up from NA, EM, NE, SC and EH
	August 2005
	COMPLETED

Included in the CAP (Revision 0) as Appendix B

	4.1
	Establish Departmental champion for the STSM Program.
	FTC Panel Chair
	Letter from the FTC Panel Chair to EH-1 designating the Deputy Assistant Secretary, Facility Safety (EH-2) as the Departmental champion for the STSM Program.
	September 2005
	COMPLETED

FTCP Chairman letter 05-ORP-047 dated Sep 16, 2005

	1.2
	Provide additional guidance on completing the 2005 FTC Program workforce analyses at defense nuclear facilities to ensure they are comprehensive, effective and assess future needs, including new positions such as Central Technical Authority, Nuclear Safety Research, and other applicable positions.  This will include reevaluating the definition of critical positions.  Ensure that the guidance incorporates a five year look-ahead as well as guidelines for duration and diversity of experience, timing and duration of needs, and levels of leadership competencies needed alongside the technical skills.
	FTC Panel Chair
	Letter to site and office managers providing additional guidance on completing the December 2005 FTC Program workforce analyses
	October 2005
	COMPLETED

FTCP Chairman letter 05-TED-068 dated October 28, 2005

	3.1
	Establish the overall corporate champion and line champions for the corporate technical intern program from each main line office.
	FTC Panel Chair
	Letter from the FTC Panel Chair to EM-1, NA-1, NE-1, SC-1 and EH-1 identifying the corporate champion and line champions for the corporate technical intern program.
	October 2005
	COMPLETED

FTCP Chairman letter 05-ORP-052 dated October 31, 2005

	3.2
	Evaluate reasons past intern programs lacked continuity and commitment and prepare a report that provides recommendations to prevent reoccurrence, including appropriate secretarial guidance.
	Office of Facility Safety (EH-2)
	A report to the Deputy Secretary that provides recommendations to prevent reoccurrence, including appropriate secretarial guidance
	November 2005
	COMPLETED

EH-2 Report dated November 30, 2005

	2.1
	Develop an accreditation process for DOE TQPs based on the INPO model for accreditation of commercial nuclear power training and qualification programs.  Criteria for TQP accreditation will be developed using guidance already developed for assessments of the TQP as provided in DOE Manual 426.1-1A  This includes establishing the TQP accreditation review board and review team selection criteria.  Both the review board and review team(s) are expected to be small select groups of qualified individuals led by the FTC Panel Chair for the Deputy Secretary. 
	Deputy Assistant Secretary, Office of Facility Safety (EH-2)
	FTC Panel approved interim TQP accreditation process and Criteria Review and Approach Documents (CRADS) based on the INPO model for accreditation of commercial nuclear power training and qualification programs and guidance already developed for assessments of the TQP as provided in DOE Manual 426.1-1A.  The NNSA and ESE Central Technical Authorities will review both the accreditation process and CRADS
	December 2005
	COMPLETED

FTCP Chairman signed Interim Guidance on December 27, 2005

	4.2
	Review and revise as applicable the STSM qualification standard to ensure it contains appropriate and adequate qualification and re-qualification requirements.
	FTC Panel Chair
	Approved STSM Qualification Standard
	December 2005
	COMPLETED

STSM FAQS signed by FTCP Chairman on November 8, 2006

	1.3
	NA, EM, NE, SC and EH conduct an updated workforce analysis for each site/office for calendar year (CY) 2005 using the revised workforce analysis methodology by December 2005 transmitted by letter to the FTC Panel by January 2006.  
	FTCP Agents
	Workforce analyses for NA, EM, NE, SC and EH sites and Headquarters offices transmitted to FTC Panel Chair
	January 2006
	COMPLETED

Workforce Analysis Reports placed on FTCP webpage

	3.3
	Develop and publish interim guidance on the development and conduct of the corporate technical intern program.
	Deputy Assistant Secretary, Office of Facility Safety (EH-2) and FTC Panel Chair
	FTC Panel Chair memo to FTC Panel Agents providing interim guidance on the development of the corporate technical intern program.
	January 2006
	COMPLETED

FTCP Chairman letter 06-TED-033 dated May 4, 2006

	2.2
	Establish a schedule for accreditation of all defense nuclear facilities site/office TQPs approved by the FTCP. 
	Deputy Assistant Secretary, Office of Facility Safety (EH-2)
	FTC Panel approved schedule for accreditation of NA, EM, NE, SC and EH site/office TQPs
	February 2006
	COMPLETED

FTCP Chairman letter 06-TED-035 dated May 11, 2006

	1.4
	Line management analyze and identify shortages based upon the 2005 Workforce Analyses, and prioritize a list of key positions that should be filled to enhance safety based on current and anticipated missions.
	FTC Panel Agents for NA, EM, NE, SC and EH and FTC Panel Chair for the roll-up
	Prioritized list of key positions rolled up from NA, EM, NE, SC and EH
	March 2006
	COMPLETED

FTCP Chairman letter 06-TED-025 dated May 4, 2006

	1.6
	Update the Human Capital Management Plan guidance to ensure that the output of the 2005 FTC Program workforce analyses and resulting staffing plans, including the five year look-ahead, are used as input for any other comprehensive workforce analyses in the Department.  Develop configuration control for the FTC Program workforce analysis results and the staffing plans generated.
	FTC Panel Chair
	Revised Human Capital Management Plan incorporating the December 2005 FTC Program workforce analysis
	March 2006
	COMPLETED

FTCP Chairman letter 06-TED-017 dated March 29, 2006

	4.3
	Develop a Department-wide STSM training course to prepare potential STSMs for qualification. 
	Director, National Training Center, Office of Security and Safety Performance
	Course developed
	March 2006
	COMPLETED

Pilot Course held in February 2006

	4.6
	Identify Departmental Champions for the core science and engineering Functional Area Qualification programs.  Develop a schedule to prioritize, review and upgrade, as appropriate, these functional area qualification programs to ensure they contain appropriate and adequate qualification and re-qualification requirements.
	FTC Panel Chair
	Letter from the FTC Panel Chair identifying Departmental Champions for the core science and engineering Functional Area Qualification Programs. This letter will also establish a schedule for review of these Functional Area Qualification Programs.
	April 2006
	COMPLETED

FTCP Chairman letter 06-ORP-024 dated July 20, 2006

	2.3
	Ensure that the accreditation process is piloted at one site/office
	Deputy Assistant Secretary, Office of Facility Safety (EH-2)
	FTC Panel report to the Deputy Secretary on the pilot TQP accreditation process and path forward based on lessons learned
	June 2006
	COMPLETED

Pilot held at Y-12 on May 22-June 1, 2006

	4.4
	Conduct the first STSM training program


	Director, National Training Center, Office of Security and Safety Performance
	Course implemented
	June 2006
	COMPLETED

STSM Course held on June 19-23, 2006

	4.8
	Establish an exam bank that can be used to support qualification and will be a repository for future exams.
	National Training Center, Director of Safety Training Operations
	Exam bank established
	October 2006
	COMPLETED

	5.1
	Implement the Professional and Leadership Development curriculum for the Professional Base.  The curriculum will build on the Leadership Development Institute that is currently offered by the National Training Center.
	National Training Center, Director of Safety Training Operations
	NTC finalize the curriculum and provide training
	October 2006
	COMPLETED

	4.5
	Establish a Department-wide, formal and rigorous final testing program to validate STSM qualification
	National Training Center, Director of Safety Training Operations
	Provide STSM qualification process
	November 2006
	COMPLETED
Test material/test bank developed in conjunction with STSM course held on November 13, 2006

	4.7
	Conduct the first STSM training program based on the revised STSM FAQS.
	National Training Center, Director of Safety Training Operations
	Course implemented
	November 2006
	COMPLETED

Course held on November 13-17, 2006

	3.5
	Establish and maintain a budget item to ensure a corporate investment in the technical intern program.
	FTCP Chair
	Approved budget for incorporating the corporate intern program.
	October 2006
	Open.  Budget request submitted.  Pending budget approval

	1.5
	Secretarial Officers resolve CY 2005 shortfalls and provide CY 2006 workforce analysis data.
	Program Secretarial Officers for NA and EM
	Staffing Plans for NA and EM detailing actions to be taken and due dates for completion
	March 2007
	

	2.4
	Revise the process and criteria based on the lesson learned from the pilot.
	Director, Office of Health and Safety (HS-10)
	FTC Panel approved revised interim process and criteria
	March 2007
	

	2.6
	Revise and maintain a list of Sites/Offices and schedule to complete voluntary accreditation.
	FTCP Chair
	Annual updates promulgated
	March 2007 and annually, thereafter
	

	1.7
	Develop and implement performance metrics that measure the efficacy of the actions taken to address the results of the workforce analyses.  Review quarterly with the Deputy Secretary.
	FTC Panel Chair and Office of Departmental Representative to the Defense Nuclear Facilities Safety Board
	Metrics included in FTCP Quarterly Report
	April 2007
	

	1.8
	Revise DOE Manual 426.1-1A to institutionalize the workforce analysis process.
	FTC Panel Chair
	Release a draft revision of DOE Manual 426.1-1A into REVCOM incorporating the revised workforce analysis and staffing plan process and reporting requirements
	Close as part of Action 6 (September 2007)
	

	2.5
	Institutionalize the accreditation process through revision of DOE Manual 426.1-1A.  
	Director, Office of Health and Safety (HS-10)
	Release a draft revision of DOE Manual 426.1-1A into REVCOM incorporating the revised workforce analysis and staffing plan process and reporting requirements
	Close as part of Action 6 (September 2007)
	

	3.4
	Institutionalize the technical intern program and planning expectations with input and direct involvement from line management.  
	FTCP Chair
	Release a draft revision of DOE Manual 426.1-1A into REVCOM incorporating the revised workforce analysis and staffing plan process and reporting requirements
	Close as part of Action 6 (September 2007)
	

	5.2
	Implement the Professional and Leadership Development curriculum for the Professional Base.  The curriculum will build on the Leadership Development Institute that is currently offered by the National Training Center.
	National Training Center, Director of Safety Training Operations
	Release a draft revision of DOE Manual 426.1-1A into REVCOM incorporating the revised workforce analysis and staffing plan process and reporting requirements
	Close as part of Action 6 (September 2007)
	

	5.4
	Formalize and institutionalize the Technical and Professional Career Development Program (TPCDP) through the directives process.
	FTCP Chair
	Release a draft revision of DOE Manual 426.1-1A into REVCOM incorporating the revised workforce analysis and staffing plan process and reporting requirements
	Close as part of Action 6

(September 2007)
	

	6.
	Revise DOE Manual 426.1-1A to incorporate and institutionalize changes in Federal Technical Capability expectations developed as part of the Department’s DNFSB Recommendation 2004-1 Implementation Plan.
	FTC Panel Chair
	For those changes in Federal Technical Capability identified by the Department’s 2004-1 project team that need to be institutionalized in the FTC Program manual, release a draft revision to DOE Manual 426.1-1A into REVCOM.
	September 2007
	

	3.6
	Recruit the first corporate technical intern class based on the results of the 2005 FTC Program Workforce Analysis.
	FTCP Chair
	75% of recruits are working for the Department and have been assigned to line organizations.
	May 2008
	

	3.7
	Conduct the first corporate technical intern class.
	FTCP Chair
	Course begins on schedule
	September 2008
	

	5.3
	Develop a companion refresher workshop for the Nuclear Executive Leadership Training (NELT) to provide periodic training for those senior managers that have completed NELT.
	National Training Center, Director of Safety Training Operations
	Develop a refresher workshop for NELT graduates
	September 2008
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