RL Facility Representative Program
August 24, 1998

Surveillance Guide OPS 9.6
Revision 1

Investigation of Abnormal Events
Page 5 of 5


INVESTIGATION OF ABNORMAL EVENTSPRIVATE 

1.0
Objective

The objective of this surveillance is to verify that contractor personnel are effectively investigating abnormal events.  The activities included in this surveillance provide a basis for determining whether the contractor has implemented a thorough review process to identify, investigate, and resolve abnormal events.  The surveillance also provides a basis for ensuring that applicable DOE requirements are implemented.

2.0
References

2.1
DOE 5480.19, Conduct of Operations Requirements for DOE Facilities

2.2
DOE-STD-1045-93, Guide To Good Practices for Notifications and Investigations of Abnormal Events

2.3
DOE 232.1A, Occurrence Reporting and Processing of Operations Information
3.0
Requirements Implemented

This surveillance is conducted to implement requirements of the Functions, Responsibilities and Authorities Manual, Section 20, Operations, FRAM #s 4253, 4258, and 4261. These requirements are drawn from DOE 5480.19.

4.0
Surveillance Activities

The Facility Representative performs the following activities to evaluate the effectiveness of the contractor's implementation of a program to investigate abnormal events.


Activity 1 -
Review contractor procedures for conducting abnormal event investigations.


Activity 2 -
Review a recent event investigation report.


Surveillance Guideline

INVESTIGATION OF ABNORMAL EVENTS

Surveillance No.:
____________________________

Facility:

____________________________

Date Completed:
____________________________

Activity 1 -
Review Procedures for Conducting Abnormal Event Investigations
Yes  No   N/A
___  ___  ___
1.
Do procedures identify events requiring a formal investigation?




DOE 5480.19, Attachment 1, Chapter 6, C. 1.

___  ___  ___
2.
Do procedures provide guidance on when an investigation should be completed for a near miss?




DOE 5480.19, Attachment 1, Chapter 6, C. 1.

___  ___  ___
3.
Do procedures establish qualification requirements for personnel performing investigations?




DOE 5480.19, Attachment 1, Chapter 6, C. 3.

___  ___  ___
4.
Do procedures clearly assign responsibility for conducting investigations?




DOE 5480.19, Attachment 1, Chapter 6, C. 2.

___  ___  ___
5.
Do procedures provide guidance on information to be collected before an investigation begins?




DOE 5480.19, Attachment 1, Chapter 6, C. 4.

___  ___  ___
6.
Do procedures include guidance on defining and scheduling corrective actions to eliminate the root cause for abnormal events and near misses?




DOE 5480.19, Attachment 1, Chapter 6, C. 5.

___  ___  ___
7.
Do procedures define requirements for preparing and distributing investigative reports?




DOE 5480.19, Attachment 1, Chapter 6, C. 6.

___  ___  ___
8.
Are patterns of deficiencies such as operator errors or inadequate procedures trended?




DOE 5480.19, Attachment 1, Chapter 6, C. 8.

Yes  No   N/A

___  ___  ___
9.
Is a summary report of events, causes, and trends periodically prepared and submitted to department heads, the facility manager, and appropriate managers?




DOE 5480.19, Attachment 1, Chapter 6, C. 8.

Activity 2 -
Review Investigation Report

___  ___  ___
10.
Did the personnel who performed the investigation have the required qualifications?




DOE 5480.19, Attachment 1, Chapter 6, C. 3.

___  ___  ___
11.
Was the report reviewed and approved by the Facility Manager?




DOE 5480.19, Attachment 1, Chapter 6, C. 6.

___  ___  ___
12.
Does the report contain:




a.
Description of the event?




b.
Discussion of the impact of the event?




c.
Root Cause?




d.
Expected versus actual equipment response?




e.
Lessons Learned?




f.
Proposed corrective actions?




g.
Positive aspects of the event?




DOE 5480.19, Attachment 1, Chapter 6, C. 6.

___  ___  ___
13.
Were specific personnel assigned responsibilities for each corrective action?




DOE 5480.19, Attachment 1, Chapter 6, C. 5. c.

___  ___  ___
14.
Was the report timely?




DOE 5480.19, Attachment 1, Chapter 6, C. 6.

___  ___  ___
15.
For the event described in the investigation report, did the Operations Supervisor determine if the event should be included in operator training?




DOE 5480.19, Attachment 1, Chapter 6, C. 7.

___  ___  ___
16.
Were the corrective actions sufficient to eliminate the root cause of the event?




DOE 5480.19, Attachment 1, Chapter 6, C. 5.

OTHER:

PERSONNEL CONTACTED:

INVESTIGATION REPORT REVIEWED:

FINDINGS:


Finding No.:


Description:


Finding No.:


Description:

OBSERVATIONS:


Observation No.:


Description:

FOLLOWUP ITEMS:

CONTRACTOR MANAGEMENT DEBRIEFED AND RESULTS:

Signature:  _______________________________
Date: _____/_____/_____




Facility Representative

