Verification and Validation of Facilities Procedures

Assessment Plan

NNSA/Nevada Site Office Independent Oversight Division

Performance Objective:  The purpose of this assessment is verify and validate the process for the development of operations procedures and that procedures are in place which provide direction to personnel to ensure that the facility is operated within its design bases.

Criteria:
Operations procedures should be written to provide specific direction for operating systems and equipment during normal and postulated abnormal and emergency conditions.  (DOE O 5480.19 A)
Operations procedures should provide appropriate direction to ensure that the facility is operated within its design bases and should be effectively used to support safe operations of the facility.  (DOE O 5480.19 A)
To ensure consistency among operations procedures, the methods for developing new procedures, including formats, should be clearly defined.  (DOE O 5480.19 C 1)
Administrative procedures and/or writers' guides should direct the development and review process for procedures.  (DOE O 5480.19 C 1)

Procedures should be developed for all anticipated operations, evolutions, tests, and abnormal or emergency situations.  (DOE O 5480.19 C 1)

All procedures should provide administrative and technical direction to conduct the intent of the procedure effectively.  (DOE O 5480.19 C 1)

Procedure changes and revisions are necessary to ensure that procedures reflect current operating practices and requirements.  (DOE O 5480.19 C 3)

Operating procedures should be approved by the operations supervisor.  (DOE O 5480.19 C 4)

Procedures that affect safety-related equipment and emergency procedures should be reviewed by the facility safety review committee or by another appropriate review mechanism.  (DOE O 5480.19 C 4)

References:
DOE Order 5480.19, Conduct of Operations

EM-25,  Operations Assessment Field Handbook, June 24, 1999

BN PY-0021.001, Formality of Operations

BN PD-2000.002 Confirming Readiness of BN Projects, Support Activities, or Facilities

MD-0001.01, Bechtel Nevada Management Description

BN PD-0001.001, Integrated Safety Management System Description

BN CD-3200.010, Management Assessment

BN CD-0444.005, ES&H Hazard Assessment
Approach:

Document Review:  Facility specific
Interviews:


Execution Plan Manager


Facility Manager/Facility Owner


Operators


Supervisor


Administrative Staff

Observations:  Work in progress
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Lines of Inquiry
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	YES
	NO
	N/A
	

	1.  Do you have a document which identifies the requirements for procedure development?
	
	
	
	

	2.  Do you have a risk assessment process which is used to develop the procedure?
	
	
	
	

	3.  Is the scope and applicability of the procedure readily apparent?
	
	
	
	

	4.  Does the procedure incorporate appropriate information from applicable source document?
	
	
	
	

	5. Are prerequisites and initial conditions detailed?
	
	
	
	

	6.  Are definitions used in the procedure explained?
	
	
	
	

	7.  Are the procedures easily understood and actions clearly stated?
	
	
	
	

	8.  Does the procedure contain only one action per step?
	
	
	
	

	9.  Does the procedure contain sufficient detail considering the users skill, level, experience and training?
	
	
	
	

	10.  Are warnings, notes, and cautions easily identifiable and do not include actions statements?
	
	
	
	

	       a. Do warnings and cautions precede the step to which they apply?
	
	
	
	

	       b.  Do warnings, notes and cautions appear on the same page as the step to which they apply?
	
	
	
	

	11.  Is the procedure technically and administratively accurate?
	
	
	
	

	12.  Are individual sign-offs provide for selected critical steps?
	
	
	
	

	13.  Are limits and/or tolerances for operation parameters specified and consistent with the readable accuracy of instrumentation?
	
	
	
	

	14.  Is the acceptance criteria for surveillance or test procedure easily discerned?
	
	
	
	

	15  Does the sequence of procedural steps conform to the normal or expected operational sequence?
	
	
	
	

	16.  Do emergency operating procedures provide guidance in responding to single and multiple casualties?
	
	
	
	

	17.  Are portions or steps of other procedures used or referred to when performing a procedure specifically identified within the procedure?
	
	
	
	

	18.  Are component or system shutdown and restoration requirements following shutdown or a surveillance or test activity specific and controlled by the procedure?
	
	
	
	

	19.  Are procedure changes intended for use more than one time documented and in a location readily available for operator reference?
	
	
	
	

	20.  How are appropriate procedure changes and revisions initiated when procedure inadequacies or errors are noted?
	
	
	
	

	21.  Are procedure revisions implemented concurrently with modifications?
	
	
	
	

	22.  How is important information regarding changed or revised procedures communicated to appropriate operators?
	
	
	
	

	23. How is documentation of the reason for key procedure steps maintained and reviewed when implementing changes or revisions that alter these steps?
	
	
	
	

	24.  Does the review process involve verification and validation of the procedure using walkthroughs or similar methods? 
	
	
	
	

	25.  Are the procedures reviewed at periodic intervals?
	
	
	
	

	26.  How are controlled copies of operations procedures accounted for?
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