March 27, 2006
MEMORANDUM FOR:
CLAY SELL


DEPUTY SECRETARY OF ENERGY

FROM:
MARK B. WHITAKER, JR


DIRECTOR, DEPARTMENTAL REPRESENTATIVE TO 
THE DEFENSE NUCLEAR FACILITIES SAFETY 

BOARD

SUBJECT:
March 2006 Monthly Status - Integrated Plan for Improving the Incorporation of Safety Considerations into Design and Construction 
This memorandum provides the first monthly status report for the Department’s Integrated Plan for Implementing a Path Forward for Enhancing the Incorporation of Safety into Design that was issued on February 24, 2006.

Schedule Status
The overall effort is 35% complete. The tasks supporting the revision of Order 413.3 are 66% complete. Work has begun for 34 of the 38 tasks scheduled to be started by the end of March 2006. Work is finished for 22 of the 26 tasks scheduled to be completed as of the date of this memorandum. The attached schedule shows 10 tasks are behind schedule, and 6 tasks are ahead of schedule.
Schedule Analysis
Overall progress is considered to be adequate. The tasks that are behind schedule are not expected to delay the overall plan completion.  Several of them have durations of several months that provide adequate time to recover from the late start and be completed on time. Others have limited impact on the overall plan, and their late completion will not significantly impact the overall schedule.

Highlights and Related Activities
· T. D’Agostino met with Defense Nuclear Facilities Safety Board (DNFSB) member J. Bader to discuss the possibility of selecting an NNSA project to serve as a pilot project for enhancing the incorporation of safety into design. A follow up discussion is planned in mid-April. 
· EH has coordinated establishment of an Energy Facility Contractors Group (EFCOG) working group to address the review of affected directives and develop the draft technical standard for incorporating safety into design. This working group is meeting on March 27 -30, 2006.
· On March 16, 2005, C. Russell Shearer briefed the DNFSB on the current activities regarding revising DOE Order 413.3, preparing the draft technical standard for incorporating safety into design, and developing the DOE-wide guidance for risk assessment methodologies.
· On April 5, 2006, R. McMullan will brief the DNFSB on the status of revising DOE Order 413.3.
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