[SOE LETTERHEAD]

September 25, 2000

The Honorable John T. Conway

Chairman

Defense Nuclear Facilities Safety Board

625 Indiana Avenue, NW

Suite 700

Washington, D.C. 20004

Dear Mr. Chairman:

On September 30, 1998, the Defense Nuclear Facilities Safety Board (DNFSB) forwarded Recommendation 98-2, “Safety Management at the Pantex Plant.”  The DFNSB accepted the Department’s Implementation Plan on June 16, 1999.  Enclosed is Revision 1 to that Implementation Plan.

During the past year, regular reports have been provided to the DNFSB which indicate the progress being made towards completion of individual actions outlined in the original implementation plan.   The Department of Energy has also received several DNFSB letters that have helped clarify the recommendation.  As a result, the Department has identified several opportunities to enhance the focus and usefulness of this document.  The enclosed Revision 1 provides a mechanism to (1) apply lessons learned, (2) remove redundancies, and (3) better target the actions that are most essential to SS-21 implementation. 

This revision reflects a fundamental change in the Department’s approach to provide increased focus and priority to making safety improvements applicable to multiple nuclear weapon processes “across the board.”  Thus, the Department will use a dual approach for accelerating safety improvements in nuclear explosive operations at the Pantex Plant. 

Mr. David Beck, Assistant Deputy Administrator for Military Application and Stockpile Operations (DP-20), is the responsible manager for this implementation plan.  Mr. Beck can be contacted at 202-586-4879.

Yours sincerely,

Bill Richardson

Enclosure
