Department of Energy
Washington, DC 20585

July 31, 1996

" The Honorable John T. Conway

Chairman

Defense Nuclear Facilities Safety Board

625 Indiana Avenue, N.W.

Washington, D.C. 20004

Dear Mr. Chairman:

Enclosed is the “Uranium Hexafluoride (UF, ) Cylinder Program Management Plan
(PMP)” dated July 1996. This document represents the fourth deliverable as detailed

in Secretary O’Leary’s October 16, 1995, Implementation Plan for Defense Nuclear
Facilities Safety Board Recommendation 95-1.

The plan addresses work to be accomplished in fiscal year 1996 thrdugh fiscal year

2002. It defines the roles and responsibilities of the Department of Energy and
Lockheed Martin Energy Systems for the technical management of program activities.
It also provides the work breakdown structure with cost and schedule estimates to
achieve identified milestones.

This document is unclassified and suitable for placement in the public reading room.

Sincerely,

Ray A. Hunter Deputy Du‘ector
Office of Nuclear Energy,
Science and Technology
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