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PHYSICAL PROTECTION
Meeting Minutes Policy Panel
April 15, 2009

Participants:
Carl Pocratsky

Garrett Johnson

John Cronin
Ron Sentell

Darrell Toms

Bill Dennis


Mike Schwartz

John Watson

Norma Uecker
General Comments

John Cronin thanked everyone for all the work put into revising the document...making policy is a long process.    

RevCom Process
The field concurs/or not, the program decides whether or not to support a non-concurrence, received and resolved the SC non-concurrence, Mr. Podonsky has signed, and it was sent to MA March 30 where it remains.  The manual has been forwarded to MA-1 they’ll send a PDF file to the directive review board which meets next week.  If the board concurs the manual will be sent to the Secretary for signature.   The manual should be finalized within the next few weeks.
How has the Manual changed since the meeting in Columbus:

1. Tried to keep with the tiered approach.
2. For clarity some elements were repeated in both the base manual and the appendices.  

Comments Specific to the Manual

Ron Sentell:  HS did a great job of addressing comments in this document.  Although there are 2 area’s where clarification may be required.

1)  VTRs inside a PA and taking credit for a PIDAS to meet the IDS requirement in a VTR as long as there are BMS on the VTR openings.

a. John C.:  Demonstrate effectiveness by the site and document the analysis on a case by case basis.  Documentation must support the analysis and the effectiveness of the system. 
b. Ron:  Document what the analysis is, but do not need to submit a deviation is that correct?

c. John C.:  No, not comfortable giving an answer without the analysis.  Do you meet the requirement/ intent of the policy?   Document it.
d. Garrett:  Kevin has asked Garrett to look at the whole VTR issue.  Come up with teams to address these kinds of issues.  May develop NNSA supplement to the Manual that provides an NNSA approach to implementing DOE requirements where there is a grey area.  

2) Page 2-5 “The unattended entry control point should have closed‑circuit television system coverage.” 

a. John C:  Tried to minimize costs of implementing policy by tying it to best business practices.  The manual uses ‘should’ in some places in lieu of ‘must’.  This was done with the idea that in some circumstances it may not be cost effective to do some things.  So we wanted to give the field some latitude in implementing what is ‘best practice’ at that site.   

b. Garrett:  The requirement used to be a ‘must’ in policy but is now a ‘should’ b/c of the storm it caused originally. 
Badging

John Watson provided information on a Summit to be held in June at Sandia.  Once dates are identified John Cronin will provide it to the group.  

It’s important that the physical security folks stay in contact with those involved with the HSPD-12 effort.  There have been some problems involving HSPD-12 badges and existing access control equipment.

SAMAC Discussion

Is the SAMAC portion considered a Manual or a Guide and will it be changed?
The SAMAC will remain as is for now (part of the Manual).  MA has undergone some changes in direction and it’s not clear how SAMAC would be handled if it was updated.  For now, if someone requests a copy of SAMAC they will be provided the August 2005 version.

Future Hot Topic Meetings

There is considerable interest in holding periodic meetings to discuss various topics such as lock and key.  Topics could be derived from policy inquiries, OIO findings, etc.  
Policy Panel Conference Call is tentatively scheduled for June 16 at 1:00(EST) 

Topic:  Lock and Keys
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