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Key Attributes @é

Office of Health, Safety and Security

& Health, Safety, and Security—Our Highest Priorities !
€ Reports Directly to the Secretary / Deputy Secretary
& Unencumbered Access to Senior Program Managers

& Sustained Leadership and Focus on Health, Safety,
Environment and Security

¢ Independent from Line Organizations

@ Increased Coordination Among Health, Safety, and
Security Functions
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HSS IT @é

L]
P h I I O S O p h y Office of Health, Safety and Security

Bring project management discipline to all HSS
IT projects

Support documented customer needs
B Internal customer needs
B External customer needs

Achieve corporate safety / security synergy in
I'T systems

Build on efficiencies from the SSA organization




NMMSS System @é

Development /
Implementation

Office of Health, Safety and Security

Next Steps
Continue to roll-out of the modernization
program
Revalidate customer needs
Balance DOE and NRC needs
ldentify opportunities for increased
efficiencies
ldentify short, mid, and long range
development and operational goals




DOE NMMSS
Program Support

Provide continued budget and resource
support

Balanced IT resources and analytical
capabilities

Interagency coordination and
cooperation

Continued use of the NMMSS
development team at DOE SR




DOE NMMSS
Program Support

Contact Information
Ray Holmer
e (301) 903-7325
« Raymond.holmer@hqg.doe.gov




	 

