Secretary Bodman’s Remarks to the DOE ISM Workshop 

in Denver, Colorado on September 12, 2006

Good morning.  I am very pleased to have this opportunity to talk to you today.  I want to thank Chuan Wu, the Department’s Champion for Integrated Safety Management or ISM, and the Office of Environmental Management for sponsoring this workshop.  

As I have often said, the health and safety and security of every member of this Department is my number one priority.  It has been a priority for me not only as Energy Secretary, but throughout my career.  We will not operate our facilities and we cannot achieve our missions unless we conduct our operations safely.  I consider your safety and the safety of all employees to be my personal responsibility.  Every one of our workers should be confident that they will return home safely after a hard day’s work, and together, we must work to make that happen for every worker every day.         

Integrated Safety Management is the Department’s framework for consistently and effectively integrating safety and quality into work planning and work performance.  We want to build a robust and enduring culture of safe work performance.  This workshop that you’re attending is an important step in that process.  By focusing on sharing best practices, this workshop provides an excellent opportunity to learn from each other.  

I want to stop here to thank all of our ISM Champions.  Thank you for your efforts and for your leadership.  The ISM Champions Council is charged with heading the Department’s efforts to revitalize ISM implementation.  The ISM Champions Council has had a productive year so far and I look forward to more accomplishments in the future.  

We are close to issuing the new DOE Manual on Integrated Safety Management, which we expect will help us strengthen our ISM systems.  As we move forward with these improvements, I want to make it clear that this is not a one-time exercise; our goal is to establish and institutionalize a framework that will allow us to continue to improve our safety performance over future years.  

Leadership is essential to achieving lasting change.  Effective leaders at all levels of the Department community are needed to build and sustain a robust safety culture.  I am going to share with you seven key leadership behaviors that I believe will help us build the safety culture that we all want.  

1.
Accept your safety responsibilities, make your safety expectations clear, and hold people accountable in a just manner.  

2.
Get employees involved in safety improvement.    

3.
Get in to your facilities and look around.  I did this immediately when I became Secretary of this Department; and I expect you to do this as well.    

4.
Encourage reporting.    

5.
Encourage questioning attitudes and differing professional opinions.    

6.
Search for and eliminate error-likely situations.

7.
Learn from internal and external operating experiences.    

If each of us is able to embody these leadership behaviors and set an example for others, we will have a significant effect on safety performance throughout the Department complex.

To further emphasize the importance that I place on worker health and safety, I recently approved the creation of a new Office of Health, Safety and Security.  This office provides an integrated approach for policy, technical assistance, enforcement, and oversight that should enable us to more effectively manage the critical functions of health, safety, and security across our entire Department.  

This new office is led by Glenn Podonsky, whom I designated as the Chief Health, Safety and Security Officer for the entire Department.  Many of you, I’m sure, know Glenn in his previous role as Director of the Office of Security and Safety Performance Assurance.  To provide you with a more complete understanding of this change, and our reasons and objectives in creating this new office, I have asked Glenn to address you in person.  I have enormous confidence in him and ask that you work with him and his team as they implement this new desired vision.  

In closing, I want to thank you for your efforts in working to improve the Department’s safety management systems and processes.  I encourage you to forge a partnership with this new office and with its leadership team as they work in partnership with you to ensure that each DOE and contractor employee is able to return home safely and in a sound manner every day after a hard day’s work.

