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Common Features of OSH! and EMS?

Requires employee involvement In
analyzing job hazards and risks

Addresses “skill of the craft” work planning
Requires formal Management Reviews
Requires documented self assessment

Reguires commitment to Continuous
Improvement

Provides opportunities for integrating
management systems
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Laboratory Experience in Systems
Integration

* Created synergy between OSH and EMS
— Parallel program elements
— Natural evolution of management reviews
— Integrated self assessments
— Integrated registrar visits

 Integrated ESH Policy Statement
 Integrated management reviews and goals
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Building toward Integrated
Management

Common elements of multiple managements
systems can be integrated into one common

Specific -

Requirement Specific

for requirement
Occupational for Quality
Health and
Safety
Common
Common Common Common Common .
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Common Program Elements

e Policy

 Program descriptions

e Objectives and targets

e Training, awareness and competence
e Consultation and communication
 Documentation

* Recordkeeping and document control
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Common Functions

e \Worker involvement in risk assessment
and work planning

 Integrating hazard identification and
mitigation into work planning and controls

o Self assessment
e Establishing goals and targets
 Management review
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Main points

« OSH and EMS management systems (e.g.
VPP, OHSAS 18001, ANSI Z-10) have
naturally integrating elements

 Integrating EMS and OSH program
elements results in overall efficiency

* Organizations that have achieved external
registration benefited from integration
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