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ISMS Approach on Retrieving an Errant Drum

Activity Level Work Planning and Control
Identify, Prioritize, and Approve Work
Scheduling

Planning Work

Readiness

Performing Work
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Post Work Review and Closeout



Activity Level Work Planning and Control
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Identify, Prioritize, and Approve Work









Scheduling



ISMS WORK FLOW PROCESS

_ Based on Mission, Safety,
Identify and Prioritize Work |. Materials, and Resources Available

Initial Planning
Non-Routine Work
High Risk Work
New Job Define Scope Routine Work
“aa Hazard Already |dentified
Maintenance, Safety, Ops, Identify/Analyze .
Conduct Job Hazard Hazards Controls are in place
Analysis
De plimple Consider Worker Training and
m - &
Generate Work Order mﬂ“ﬂﬂﬂl:h ment Experience, Environmental Factors
Review Potential Hazards
POD, Pre-Job Brief Perform Work Within Complacency Training
Walkdowns, Permit to Controls
Work
Supervisor Involvement
Job Walkdowns
Critique Provide Feedback
Lessons Learned Job Post Brief
(Service Order/Work Order)
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Planning Work















Readiness
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Performing Work






Practice Sessions
Forklifts and Waste Handling Rehearsals






Retrieval of the Errant Drum


















Post Work Review and Closeout
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