Summary of E Sessions –Implementing DOE ISM Requirements
The presentations in these sessions addressed the unique and common challenges and experiences we have had while implementing the DOE ISM requirements.  These experiences cover a range of difficulty, form performing workplace inspections to the more challenging work management processes to the extreme challenge of maintaining good ISM performance during a contract transition.  Sandia Site Office did a little “research”, and identified over 7700 lines of requirements in the DOE Directives in the area of oversight, or Core Function 5, Feedback and Improvement.

The key message we received in this track is that when the topic is “requirement implementation”, the discussion can get quite animated.  The methods and processes that work well at one site, from an implementation perspective, could be extremely contradictory at another site.  However, we can all learn from our similarities and our differences.

