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The Gap Analysis Booklet is a self evaluation tool that can be used to determine opportunities for improvement in complying with the VPP criteria.  This is a tool used by the employee safety teams (EST’s) and by management, together.  Some key tasks/systems within the booklet are gleaned from the major program elements [Management Leadership, Employee Involvement, Worksite Analysis, Hazard Prevention & Control and Safety & Health Training] of the Voluntary Protection Program and are then listed in the booklet.  
In this gap analysis process, each item or element is reviewed the by the employee safety team(s) and they must decide whether the facility Meets, Does Not Meet, or Partially Meets the criteria.  When a criterion is labeled as either “does not meet” or “partially meets,” a corrective action plan is developed and implemented to improve performance in that area and to encourage continuous improvement.  Progress of all actions is tracked in the monthly employee safety team meeting minutes.

To learn more about this program or to obtain program documents or procedures, please contact Bowen Huntsman at (208)526-0388, or via e-mail at bowen.huntsman@inl.gov
