2 May 2007
MEMORANDUM FOR DICK CROWE AND MIKE HILLMAN FROM BILL HICKS

SUBJECT:  RECOMMENDED TRAINING CLASSES IN SUPPORT OF READINESS REVIEW PROCESSES PER DOE O 425.1(-) AND ASSOCIATED STANDARD AND HANDBOOKS

The purpose for this memo is to discuss what I recommend as a complete suite of training classes in support of a more complete and successful implementation of DOE O 425.1(-).  While the subject and target audience for the different classes will not change, the content of the individual classes will be affected by the outcome of the ongoing discussions.

The following titles reflect the individual classes:

1. Planning and Achieving Readiness

2. Line Management Responsibilities throughout the Readiness Processes

a. Contractor line manager responsibilities

b. DOE/NNSA site and Headquarters line manager responsibilities

3. Readiness Review Team Member roles and responsibilities

4. Readiness Review Team Leader roles and responsibilities

5. Readiness Review Process overview for Senior Managers

a. Contractor Senior Manager overview

b. DOE/NNSA site and Headquarters senior Manager overview

The following paragraphs summarize the purpose, target audience, and content overview for each class:

1. Planning and Achieving Readiness:  

a. The purpose is to inform and educate the managers who are responsible for planning and achieving readiness of a nuclear operations project as to the strategies for success and the reasons for failure.  

b. The audience includes the supervision and first couple levels of management responsible for direct management and support of the project.  Since support activities such as Quality Assurance, procurement, training and qualification, procedure development, project controls, and personnel management are critical to the success of any project, the management of the organizations responsible for these tasks must be included in the target audience along with the traditional project management team.  The target audience should include some DOE/NNSA personnel with direct management and oversight responsibility for the project.

c. This training should be considered in two or even three versions.  The first a generic discussion of the subject, which could be either complex wide or site specific in which case the site specific procedures would be included with selected examples of successes and problems.  The course would prepare individuals to be part of a management or management support team for an assigned project. Second, a version of the course can be tailored to a specific project, usually a major project.  The course would focus on the specifics of the project within the context of the site specific procedures with an effort to communicate with the management and support team assigned to the project.  

d. The content of the training would include the following areas.  (Note that much of this work has been explored at the annual readiness workshops.) 

i. Scoping the project including identification of the project core team, reviews of the PDSA, maintenance history, physical condition of the existing infrastructure, project funding and defined end state, etc.

ii. Planning the physical project including considerations of Quality Assurance, contracting, procurement, oversight, development of test programs, readiness level determination, etc.

iii. Planning the project infrastructure including training and qualification, procedures, personnel management, quality assurance, oversight, detailed project schedule including project controls.

iv. Managing the project plans including validation of deliverables, continuing oversight, quality assurance, cost and schedule management

v. Development and execution of a Management Self Assessment (MSA) process including development of the SNR if required and the Readiness Review Plan of Action

vi. Final verification of project completion and readiness for operation leading to declaration of readiness for the Readiness Review.

2. Line Management Responsibility throughout the readiness process:   This would be a course with different content and emphasis depending on whether the audience is the responsible contractor line personnel and managers or responsible DOE/NNSA site and headquarters line personnel and managers.

a. The purpose for this course is to train the personnel and managers responsible for the readiness review process at the site, both contractor and DOE/NNSA, as to the required considerations and deliverables.  The course will include discussions regarding how the deliverables are developed, reviewed and approved.

b. The audience includes the contractor and DOE/NNSA personnel and managers who are responsible for managing the process and developing, reviewing, and approving the deliverables.  Separate classes would be appropriate for contractor and DOE/NNSA personnel.

c. The training should be site and audience specific.  A complex wide course would serve as an introduction and overview, but the most effective training must be tailored to the specific site processes to implement the requirements of the DOE Readiness Review Process (DOE O 425.1(-) and associated standards and guides).

i. Overview of the Readiness Review Process (DOE O 425.1(-) and associated standards and guides) with emphasis on the responsibilities for managing the process and the deliverables within the process.

ii. Determination of the level of an individual readiness review

iii. Requirements, considerations, and content included in the preparation of a Startup Notification Report (SNR)

1. For DOE/NNSA course, requirements, review and preparation of the endorsements and approvals of the SNR

iv. Requirements, considerations, and content included in the preparation of the Plans of Action (POA)

1. For DOE/NNSA course, considerations for the review, endorsement, and possible approval of the Contractor POA plus requirements, considerations, and content for development and approval of the DOE POA.

v. DOE/NNSA and contractor line management considerations and actions associated with the Readiness Review Implementation Plan.

vi. Requirements, considerations and content included in the Ready to Proceed Memorandum (RTP)

1. For DOE/NNSA course, considerations for review and endorsement of the Contractors RTP.

2. For DOE/NNSA course, site office processes and expectations for achieving and declaring readiness to oversee proposed contractor operations

vii. DOE/NNSA and contractor line management considerations and actions associated with support and management of the actual Readiness Review.

viii. Management of the post Readiness Review Process including development and approval of corrective action plans (CAP), verification of corrective actions, closure of findings, and authorization to start nuclear operations.

1. For DOE/NNSA course, this module would focus on the site office and headquarters processes to approve and verify contractor actions, resolve findings against DOE/NNSA, and gain approval from the DOE/NNSA Line to start nuclear operations.

3. Readiness Review Team Member roles and responsibilities: The target audience and the content of this course have been previously proposed and are under discussion. 
4. Readiness Review Team Leader roles and Responsibilities:

a. The purpose for this course is to train successful Readiness Review Team members to be team leaders.  Attendees will include both contractor and DOE/NNSA personnel.
b. The course should build from the team member course to reinforce the roles of the team member and focus on the unique challenges, considerations, responsibilities, and actions associated with being a successful readiness review team leader including:
i. Understanding the roles, responsibilities, and reporting relationships of the readiness review team leader
ii. Selecting, qualifying, and training the team members
iii. Roles and responsibilities and benefits of assigning a senior advisor
iv. Development of an Implementation Plan (IP) from the approved POA.
v. Planning and successfully accomplishing the pre-visit
vi. Managing the actual readiness review including interactions with the facility and site managers
vii. Preparation of the final report
viii. Post Review activities including briefings and responsibilities for dealing with findings
ix. Lessons learned and issues/traps to avoid
5. Readiness Review Process Overview for Senior Managers:
a. The purpose for this course is to provide an overview of the expectations and requirements of the Readiness Review process for Contractor and DOE/NNSA senior managers.  The specific course content should be tailored for each presentation to focus on the needs of the specific audience and include the site or PSO specific processes that must be completed. The content will also be tailored to meet the time the audience has available.

b. The course should contain the following information tailored to the site and the audience:

i. Overview of the Readiness and Readiness Review process including discussion of the reasons for having a readiness review process for nuclear operations

ii. Discussion of historical issues and resolutions associated with achieving readiness and granting approval to start nuclear operations

iii. Roles and responsibilities within the management chain for achieving readiness and authorization to start nuclear operations

1. Expectations and contents for a project plan to achieve readiness to conduct nuclear operations

2. Approval of readiness level; review, endorsement, and approval of SNR

3. Approval of readiness review scope; review, endorsement and approval of POA

4. Approval of declaration of readiness; review, endorsement, and approval of the Readiness to Proceed Memorandum

5. Resolution of Readiness Review and other issues prior to grant of authorization to start nuclear operations

6. Granting approval to start nuclear operations

