Readiness Self-Assessments

GUIDANCE FOR READINESS SELF-ASSESSMENT COMPLETION

The Readiness Self-Assessment (RSA) is a tool for management to assist them in preparing an activity for safe operations.  Readiness is determined by the work performed to prepare an activity to start, not the completion of the RSA.  The completion of the RSA documents the assessment performed by the management team.  The completion of each RSA by the responsible manager performs two vital actions: 1) Informs the Responsible Manager, first-hand, where strengths and weaknesses are; and 2) Teaches the Responsible Manager what it takes and how to get ready to safely operate.  Delegation to complete the RSA to other than the Responsible Manager defeats the learning process behind completing the RSA.  Because the completion of the RSAs also constitutes completion of the Management Self-Assessment, the “self” part of the assessment is lost and the manager will then respond to the issues without that first-hand knowledge of the program status.

The RSA shall be complete enough to allow a reviewer to follow the review logic and the means utilized to verify the facility’s performance with respect to the criterion and review approaches, and to thereby validate the RSA’s completeness and adequacy.  Listed below is guidance for completing each of the sections of the RSA form.  Additional guidance, if needed, can be obtained from the Facility Manager or Designee.

Activity: 

Insert the title of the specific readiness activity the RSA supports.

Approach:
The Approach is the process used to verify the criterion was met.  The Approaches listed in the RSA are required actions for completing the RSA and must be addressed.  In some circumstances, however, the Approaches may require modification to ensure they are appropriate to the specific project or activity.  This may mean additional Approaches may be needed. 

Documents:
This list of documents provides the minimum objective evidence to support an Approach was met.  This shows a “window in time” where the document was valid, should it be superseded later.  Additionally, the referenced document shall be the latest revision at the time the RSA is approved by the responsible manager.  The referenced documents, or the path to the electronic file, shall be supplied to administrative staff to be filed with the RSA.

Comments:

The Comments section is the section that describes what was done to determine the Approach was met or to identify discrepancies.  The Comments section should list any manuals, procedures, and other documents providing objective evidence, which supports how the Approach was met.  In cases where documents used to demonstrate how the Approach was met are still incomplete or in draft, those documents should be included as a punch list item.  Additionally, if discrepancies are identified they are documented in the Punch List section.
Results:

The Results section of the RSA is the section that documents how the criterion was met.  This section should begin with a positive statement that the criterion was clearly met.  Preferably, this will be a restatement of the criterion as a completed item.  The Results section is completed to demonstrate how each review approach was completed and met, and to document how the objective evidence provided meets the criterion.  The Results section should summarize each of the “Comments” addressing how the criterion was met.  In cases where items (e. g., components, documents, etc.) used to demonstrate how the criterion was met are still incomplete, those items should be included as punch list items.

Other Docs Reviewed:

This section will contain the list of additional documents reviewed to provide evidence that supports the criterion was met.  This list includes the document number, title and revision number (or the release date, where applicable).

Systems Walked Down:

List relevant systems walked down in the field.  System walk-downs are an important feature of a performance-based review and shall be documented in the RSA.

Interviews Conducted:

Interviews are also an important part of the field validation process of a performance-based review.  When interviews are conducted during the review, the responsible manager shall list the topic of the interview, the personnel interviewed, and their position.  Interviews should be thorough and to benefit the interviewees, in a format similar t that expected to be used by an independent review team (i.e., no more that two interviewees at a time).  Generally, interview Records should be attached to the RSA listing the questions asked and the answers received during the interviews.

Evolutions Observed:

Observing actual work is the single most important activity a manager can do to verify that people, paper, and plant are ready for safe operation.  The responsible manager lists evolutions observed, including the nature of the evolution (e. g., dry run, walk-through), procedure number and revision, and the date the activity was observed.  Observations are a valuable part of any performance-based review.  They provide evidence that the responsible manager was involved in the readiness preparation and is knowledgeable of the actual performance in the field.  It also provides a first hand validation that procedures and policies were properly implemented.

Punchlist

Punchlist items are conditions preventing the criterion and approaches from being met.  To track these items they should be assigned a number corresponding to the RSA.  Correction of the Punchlist should result in the Approach and Criterion being met without deficiencies.  A corrective action plan should be prepared in accordance with facility procedures.  The corrective action plan should be attached to the RSA package.

Responsible Manager:
The Responsible Manager is a manager responsible for a specific group (e.g., Maintenance, Operations, Engineering, etc.,) and the manager performing the RSA.  Those managers are responsible for:

· Completion of the Activity Readiness Checklist Affidavit.

· Ensuring equipment and personnel readiness for startup or restart through performance-based demonstrations of all tasks under each activity before declaration of readiness and submittal of the Activity Readiness Checklist Affidavit and applicable Readiness Self-Assessment for readiness review.
· Addressing and ensuring closure of all issues before resubmitting the Activity Readiness Checklist Affidavit and applicable Readiness Self-Assessment for final work authorization and work release.

· Incorporating compensatory measures to address post-start issues as appropriate.

· Ensuring post-start issues are corrected to ensure transition to normal unrestricted operations.
The Responsible Manager signs the RSA when the review has been completed (the objective evidence has been collected and supports meeting the Approach(es) and Criterion).

Reviewer:
The Reviewer is a person in management responsible for conducting a review of the completed RSA package.  The Reviewer may be the Startup Manager, Mentor or equivalent manager.  The reviewer is responsible for the following: 

· Review the quality of selected RSA packages

· Interview the Responsible Managers to determine their knowledge level (knowledge of the RSA package and readiness to commence operations).

· Evaluate the RSA packages

· Make recommendations for acceptance or rejection 

RSA Labeling Codes:

	
	Program
	Central Organization

	CA
	Corrective Action Management
	Regulatory Compliance

	CR
	Crane and Rigging
	Deactivation and Decommissioning

	EM
	Emergency Management
	Safety and Health

	EN
	Engineering
	Engineering

	EP
	Environmental Protection
	Regulatory Compliance

	MN
	Maintenance
	Deactivation and Decommissioning

	NS
	Nuclear and Criticality Safety
	Regulatory Compliance

	OP
	Operations
	Regulatory Compliance

	OS
	Occupational Safety and Health
	Safety and Health

	PT
	Packaging and Transportation
	Waste Management/

Deactivation and Decommissioning

	RM
	Requirements Management
	Regulatory Compliance

	RP
	Radiation Protection
	Safety and Health

	SS
	Site Services
	Deactivation and Decommissioning

	TN
	Training
	Engineering

	WM
	Waste Management
	Waste Management


SAFETY MANAGEMENT PROGRAMS OF HNF-11724
	
	Safety Management Program
	Central Organization

	CS
	Criticality Safety
	Regulatory Compliance

	DD
	Decontamination and Decommissioning
	Deactivation and Decommissioning

	EM
	Emergency Management
	Safety and Health

	EN
	Initial Testing
	Engineering

	FP
	Fire Protection
	Safety and Health

	HM
	Hazardous Material Protection
	Safety and Health

	MN
	Maintenance (Includes In-service Surveillance)
	Deactivation and Decommissioning

	OP
	Procedures
	Regulatory Compliance

	OS
	Occupational Safety and Health
	Safety and Health

	QA
	Quality Assurance
	Regulatory Compliance

	RP
	Radiation Protection
	Safety and Health

	TN
	Training
	Engineering

	WM
	Waste Management
	Waste Management


ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.

Activity
Generic Set

Responsible Organization
Operations (All applicable programs)
Criterion
The program is established and functioning to support operating the facility/project, actively involves workers in ES&H programs, and management takes an active part in encouraging a strong safety culture.
Approach
Determine management programs are developed/revised, as necessary, 
and implemented by reviewing program documentation (e.g., administrative procedures, organizational charts, position descriptions, and internal memoranda).  Select applicable programs. (* indicates Safety Management Programs)
· Corrective Action Management
· Crane and Rigging

· * Criticality Safety
· * Decontamination and Decommissioning
· * Emergency Management

· Engineering (Includes * Initial Testing Program)
· Environmental Protection

· * Fire Protection
· * Hazardous Material Protection
· * Maintenance (Includes * In-service Surveillance Program)
· Nuclear Safety (includes Unreviewed Safety Question program)

· * Operations

· * Occupational Safety and Health

· Packaging and Transportation

· * Quality Assurance

· * Radiation Protection

· * Training

· * Waste Management

Documents 
Documentation reviewed, list
Organization Chart, copy
Personnel assigned/supporting the project, list
Procedures reviewed, list

Comments
Approach

Verify the Key Attributes of the FH Safety Management Programs, identified in HNF-11724, are implemented, if applicable.
Documents 
Key Attributes, list
Comments
Results
Other Docs Reviewed:
Systems Walked Down:
Interviews Conducted:
Evolutions Observed:

Punchlist


[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.

Activity
Generic Set

Responsible Organization
Crane and Rigging

Criterion
Crane and Rigging program is in place to ensure safe accomplishment of work.
Approach
Review critical lift procedures and approval signatures to ensure safety is adequately reflected.

Documents 
Procedures reviewed, list
Comments
Approach
Verify critical items transported by tractor/trailer have had a tie-down design analysis completed and the requirements incorporated into the operations procedure.
Documents 
Tie-down Design Analysis, copy
Comments
Approach
Verify the requirements of the Hanford Site Hoisting Rigging manual are incorporated in the facility/project activity.
Documents 
Documentation reviewed, list
Procedures reviewed, list
Comments
Approach
Verify operations and support craft's understanding of crane and rigging technical fundamentals, and operating procedures and policies, during interviews.
Documents 
Interview Records
Comments
Approach
Verify the Crane and Rigging programs are implemented during the observation of typical and critical lift operation(s) and there is a contingency plan if the lift does not go as planned.
Documents 
Observation Records
Comments
Approach
Verify DOT 49 CFR 395, Federal Motor Carrier Safety Regulations (FMCSR) are applied when hauling government-owned hazardous materials, substances, and wastes within the Hanford Site, which includes radioactive materials and wastes.
Documents 
Documentation reviewed, list
Comments
Approach
Verify truck drivers have required CDL license and training for hazardous waste shipments and have been issued daily log books for recording hours worked.
Documents 
Documentation reviewed, list
Training Records, copy
Comments
Approach
Verify the Crane and Rigging services support the facility and are established by Contract or Memorandum of Understanding.
Documents 
Documentation reviewed, list
Contract or Memorandum of Understanding, copy

Comments
Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist
[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.

Activity
Generic Set

Responsible Organization
Crane and Rigging
Criterion
Hoisting and rigging preventative maintenance program and procedures are in place and properly maintained.
Approach
Review for completeness the documentation [e.g., administrative procedures, operating procedures, monthly/annual preventative maintenance procedures, and critical lift procedure(s)] specific to the work and equipment being operated.
Documents 
Documentation reviewed, list
Comments

Approach
Verify the rigging slings, shackles, lifting devices, cranes and hoists and other hardware used is within current certification and proper inspections and load tests completed.  Verify site fabricated lifting devices are analyzed and approved to meet the 3:1 safety factor based on yield strength by a design engineer.
Documents 
Observation Records
Comments

Approach
Determine that preventative maintenance procedures and history files were developed, and implemented as required by DOE-RL-92-36, Hoisting and Rigging Manual.
Documents 
Documentation reviewed, list
Comments

Approach
Verify the Hoisting and Rigging equipment meets design requirements and required testing and certification criteria.
Documents 
Documentation reviewed, list
Comments

Approach
Management must appoint required individuals as identified in the DOE-RL-92-36, Hoisting and Rigging Manual, and ensure they understand their roles and responsibilities.

Documents 
Training Records, copy
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.

Activity
Generic Set
Responsible Organization
Engineering

Criterion
The Engineering program is in place to ensure safe accomplishment of work.  Equipment and reference materials are available to administer the program. 

Approach

Identify resources and inter-organizational agreements (Acceptance for Beneficial Use, Memorandum of Agreement, etc.) needed to support the facility/project
Documents 
Acceptance for Beneficial Use, copy

As-Built Drawings, list

Design Specifications, copy

Electrical Calculations, copy

Master Equipment List, copy

Memorandum of Agreement, copy

Mechanical Calculations, copy

Operational Specifications Document, 

Safety Equipment List, copy

Safety Equipment Set-Point calculations, 

Specifications Documents (including Equipment, Procurement, Construction and Essential Materials), copy 

System Design Description, copy

Comments

Approach

Verify resources and inter-organizational agreements adequately support the facility/project.
Documents 
Documentation reviewed, list

Observation Records

Comments

Approach

Verify vendor manuals (including Operating and Maintenance Manuals) and other relative information have been submitted for records retention and additional copies are distributed to the appropriate Engineering and Maintenance organizations.
Documents 
Documentation reviewed, list

Comments

Approach

Verify the listing of spare parts, materials, equipment, supplies, and tools needed to maintain facility/project equipment have been adequately identified and provided to Production Control and the Maintenance organization.
Documents 
Parts, Material, Supplies, and Tools sent to productions control, copy 

Comments

Approach

Ensure the list(s) indicate if the spare parts, materials, equipment, supplies or tools are critical or “nice to have”.
Documents 
Parts, Material, Supplies, and Tools sent to productions control, copy 

Comments

Approach

Verify the maximum and minimum quantities of spare parts and materials required are identified and the minimum are in stock.
Documents 
Observation Records

Comments

Approach

For “Active Vital Safety Systems”, verify qualified System Engineers are assigned 
Documents 
Active Vital Safety Systems, list




Qualified System Engineers, list




Qualification Records, copy 

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.
Activity
Generic Set
Responsible Organization
Environmental Protection
Criterion
The Environmental Protection program is in place to ensure safe accomplishment of work.  Hanford site Environmental Protection requirements are defined and applicable environmental permits have been obtained.
Approach

Verify necessary federal and state permits (air, water, etc.) are approved and in place.  List applicable permits and provide a copy.
Documents 
Permits, copy

Comments

Approach

Review the facility/project environmental requirements bases to identify any new environmental requirements applicable to the facility/project. Identify any new state or federal requirements.
Documents 
Documentation reviewed, list

Comments

Approach

Provide a copy of the environmental permits implementation matrix.
Documents 
Implementation Matrix, copy

Comments

Approach

Obtain and review a copy of applicable permits, e.g. Notice of Construction (and any modifications thereto), submitted to the Washington Department of Health or other approval agency.  Obtain a copy of the letter from the Washington Department of Health or other approval agency granting approval.
Documents 
Documentation reviewed, list

Permits, copy

Comments

Approach

Obtain the National Environmental Policy Act determination documentation for the facility/project reviews and studies.
Documents 
Documentation reviewed, list

Comments

Approach

Identify if any changes to the Facility Effluent Monitoring Plan are going to be necessary.
Documents 
Effluent Monitoring Plan, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.
Activity
Generic Set
Responsible Organization
Operations

Criterion
Safety Management Programs are implemented through the procedure set used within the facility/project.
Approach

Determine what documents implement the Safety Management Program key attributes and the adequacy of implementation.
Documents 
Documentation reviewed, list

Comments

Approach

Review at least six areas to determine the flow-down of the Safety Management Programs from the implementing procedures to the field either through operating procedures, or other documents in use to conduct work in the field.
Documents 
Documentation reviewed, list

Procedures reviewed, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.
Activity
Generic Set
Responsible Organization
Site Services

Criterion
Infrastructure services, equipment, and materials are available to support the facility.

Approach

Verify the following resources support the facility and are established by Contract or Memorandum of Understanding:

· Electrical power

· Water services

· Sewage service

· Laundry Services

· Calibration Services

· Land Lord services

Documents 
Contract or Memorandum of Understanding, copy
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.
Activity
Generic Set
Responsible Organization
Waste Management

Criterion
Documentation exists that describe the organizational responsibilities between Operations and the Waste Characterization organization.
Approach

Review the Memorandum of Understanding between Operations and the Waste Characterization organizations to determine if the organizational responsibilities to support the sample and analysis program are clearly identified.

Documents 
Contract or Memorandum of Understanding, copy 

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #1 – Line management is responsible for the protection of employees, the public, and the environment. Line management includes those contractor and subcontractor employees managing or supervising employees performing work.

Core Requirement
Line management has established programs to ensure safe accomplishment of work (the authorization authority should identify in the plan of action those specific infrastructure programs of interest for the startup or restart).  Personnel exhibit an awareness of public and worker safety, health, and environmental protection requirements and, through their actions, demonstrate a high-priority commitment to comply with these requirements.
Activity
Generic Set
Responsible Organization
Waste Management

Criterion
The Waste Management Program is in place to ensure safe accomplishment of work.
Approach

Verify a waste-generating plan for the facility/project has been prepared in accordance with the implementing procedure.  State the name of the implementing procedure.
Documents 
Procedures reviewed, list

Waste-Generating Plan, copy

Comments

Approach

Verify waste storage containers are available and in place to support the facility/project.
Documents 
Observation Records

Comments

Approach

Verify satellite accumulation areas are maintained in accordance with operating procedures and WAC 173-303.
Documents 
Observation Records

Comments

Approach

Verify open discrepancies related to the satellite accumulation areas do not impact operations by a review of the corrective action program of previous actions taken.
Documents 
Issues Tracking System Printout, copy

Comments

Approach

Verify appropriate hazardous material handling procedures are referenced in the operating and maintenance procedures and personnel are trained on the listed procedures
Documents 
Procedures reviewed, list

Training Records, copy

Comments

Approach

Review the facility/project waste handling and storage operations.
Documents 
Observation Records

Comments

Approach

Verify Waste Management services support the facility and are established by Contract or Memorandum of Understanding.
Documents 
Contract or Memorandum of Understanding, copy
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #2 – Clear and unambiguous lines of authority and responsibility for ensuring ES&H are established and maintained at all organizational levels.

Core Requirement
Functions, assignments, responsibilities, and reporting relationships [including those between the line operating organization and Environment, Safety and Health (ES&H) support organizations] are clearly defined, understood, and effectively implemented with line management responsibility for control of safety.

Activity
Generic Set
Responsible Organization
Operations (All applicable programs)
Criterion
Functions, assignments, responsibilities, and reporting relationships are clearly defined, understood, and effectively implemented.

Approach

Verify the roles and responsibilities are clearly defined to support activities related to the facility/project and support systems.  Select applicable programs.  (* indicates Safety Management Program)
· Corrective Action Management

· Crane and Rigging

· * Criticality Safety

· * Emergency Management

· Engineering

· Environmental Protection

· * Fire Protection

· * Maintenance

· Nuclear Safety (includes Unreviewed Safety Question program)

· * Operations

· * Occupational Safety and Health

· Packaging and Transportation

· * Quality Assurance

· * Radiation Protection

· * Training

· * Waste Management
Documents 
Roles and Responsibilities, copy

Comments

Approach

Determine if support personnel are familiar with their roles, responsibilities and interfaces with the operations organization, during interviews.
Documents 
Interview Records

Comments

Approach

Assess operations and support personnel's understanding of ES&H policies and procedures.
Documents 
Interview Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #2 – Clear and unambiguous lines of authority and responsibility for ensuring ES&H are established and maintained at all organizational levels.

Core Requirement
Functions, assignments, responsibilities, and reporting relationships [including those between the line operating organization and Environment, Safety and Health (ES&H) support organizations] are clearly defined, understood, and effectively implemented with line management responsibility for control of safety.

Activity
Generic Set
Responsible Organization
Operations

Criterion
A clear management structure is established, approved and in place.  This management structure is implemented and is understood by managers, operators and operations support personnel. 

Approach

Verify the management structure is approved and clearly indicates line management is responsible for the control of safety.
Documents 
Documentation reviewed, list

Roles and Responsibilities, copy

Comments

Approach

Verify the roles, responsibilities, authorities, accountability, and reporting relationships are clearly defined between and within the various levels of the organization, through review of organization charts and chart
Documents 
Organization Chart, copy

Comments

Approach

Assess facility/project personnel's understanding of the reporting relationships and responsibilities of the organization, and assess their understanding of the role management plays in the control of safety.
Documents 
Interview Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #2 – Clear and unambiguous lines of authority and responsibility for ensuring ES&H are established and maintained at all organizational levels.

Core Requirement
Functions, assignments, responsibilities, and reporting relationships [including those between the line operating organization and Environment, Safety and Health (ES&H) support organizations] are clearly defined, understood, and effectively implemented with line management responsibility for control of safety.

Activity
Generic Set
Responsible Organization
Occupational Safety and Health

Criterion
Facility/project line management has overall responsibility for the effective conduct of safety program(s).  Facility/project line management implements specific plans as appropriate to ensure adequate management of safety programs.

Approach

Verify management has a systematic approach to safety by approval and implementation of safety policies and procedures.
Documents 
Documentation reviewed, list

Comments

Approach

Evaluate management's control of safety by reviewing documentation from recent management assessments to determine the depth of management review of plant conditions, management effectiveness, and management interfaces with operations support personnel and operators.
Documents 
Documentation reviewed, list

Comments

Approach

Determine the frequency of plant safety activity observations during interviews with personnel at various organizational levels.
Documents 
Interview Records

Comments

Approach

Verify management's commitment to safety programs by performing oversight of the facility/project safety program.  Observe safety inspections, safety meetings, field interactions relating to specific safety requirements (e.g., pre-job briefings).
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.
Core Requirement
The selection, training, and qualification programs for operations and operations support personnel have been established, documented, and implemented.  The selection process and applicable position-specific training for managers ensure competence commensurate with responsibilities.  (The training and qualification program encompasses the range of duties and activities required to be performed.)
Activity
Generic Set
Responsible Organization
Engineering

Criterion
Operations and operations support personnel, including management have sufficient education and experience to perform their assigned activities.
Approach

Verify personnel assigned to the facility/project, including management, meet the training and qualification requirements.
Documents 
Training Records, copy

Comments

Approach

Verify personnel, including management, have received facility specific training.
Documents 
Training Records, copy

Comments

Approach

Verify required facility/project specific On-the-Job-Training (if any) for personnel, including management, to work by themselves at the project has been completed.

Documents 
Training Records, copy

Comments

Approach

Verify necessary safety training has been provided for the facility/project.

Documents 
Training Records, copy

Comments

Approach

For “Active Vital Safety Systems”, verify qualified System Engineers are assigned 
Documents 
Active Vital Safety Systems, list




Qualified System Engineers, list




Qualification Records, copy 

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
The selection, training, and qualification programs for operations and operations support personnel have been established, documented, and implemented.  The selection process and applicable position-specific training for managers ensure competence commensurate with responsibilities.  (The training and qualification program encompasses the range of duties and activities required to be performed.)

Activity
Generic Set
Responsible Organization
Environmental Protection
Criterion
Operations and operations support personnel, including management have sufficient education and experience to perform their assigned activities.
Approach

Verify personnel assigned to the facility/project, including management, meet the training and qualification requirements.

Documents 
Training Records, copy

Comments

Approach

Verify personnel, including management, have received facility specific training.

Documents 
Training Records, copy

Comments

Approach

Verify required facility/project specific On-the-Job-Training (if any) for personnel, including management, to work by themselves at the project has been completed.
Documents 
Training Records, copy

Comments

Approach

Verify necessary safety training has been provided for the facility/project.

Documents 
Training Records, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
The selection, training, and qualification programs for operations and operations support personnel have been established, documented, and implemented.  The selection process and applicable position-specific training for managers ensure competence commensurate with responsibilities.  (The training and qualification program encompasses the range of duties and activities required to be performed.)

Activity
Generic Set
Responsible Organization
Nuclear and Criticality Safety
Criterion
Operations and operations support personnel, including management have sufficient education and experience to perform their assigned activities.

Approach

Verify personnel performing Unreviewed Safety Questions are trained.
Documents 
Training Records, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
The selection, training, and qualification programs for operations and operations support personnel have been established, documented, and implemented.  The selection process and applicable position-specific training for managers ensure competence commensurate with responsibilities.  (The training and qualification program encompasses the range of duties and activities required to be performed.)
Activity
Generic Set
Responsible Organization
Operations
Criterion
Operations and operations support personnel, including management have sufficient education and experience to perform their assigned activities. 
Approach

Verify personnel assigned to the facility/project, including management, meet the training and qualification requirements.

Documents 
Training Records, copy

Comments

Approach

Verify personnel, including management, have received facility specific training.

Documents 
Training Records, copy

Comments

Approach

Verify required facility/project specific On-the-Job-Training (if any) for personnel, including management, to work by themselves at the project has been completed.
Documents 
Training Records, copy

Comments

Approach

Verify necessary safety training has been provided for the facility/project.

Documents 
Training Records, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
The selection, training, and qualification programs for operations and operations support personnel have been established, documented, and implemented.  The selection process and applicable position-specific training for managers ensure competence commensurate with responsibilities.  (The training and qualification program encompasses the range of duties and activities required to be performed.)
Activity
Generic Set
Responsible Organization
Radiological Protection
Criterion
Operations and operations support personnel, including management have sufficient education and experience to perform their assigned activities.
Approach

Verify personnel assigned to the facility/project, including management, meet the training and qualification requirements.

Documents 
Training Records, copy

Comments

Approach

Verify personnel, including management, have received facility specific training.

Documents 
Training Records, copy

Comments

Approach

Verify required facility/project specific On-the-Job-Training (if any) for personnel, including management, to work by themselves at the project has been completed.

Documents 
Training Records, copy

Comments

Approach

Verify necessary safety training has been provided for the facility/project.

Documents 
Training Records, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
The selection, training, and qualification programs for operations and operations support personnel have been established, documented, and implemented.  The selection process and applicable position-specific training for managers ensure competence commensurate with responsibilities.  (The training and qualification program encompasses the range of duties and activities required to be performed.)
Activity
Generic Set
Responsible Organization
Training
Criterion
Operations and operations support personnel, including management have sufficient education and experience to perform their assigned activities.
Approach

Verify personnel assigned to the facility/project, including management, meet the training and qualification requirements.

Documents 
Training Records, copy

Comments

Approach

Verify personnel, including management, have received facility specific training.

Documents 
Training Records, copy

Comments

Approach

Verify required facility/project specific On-the-Job-Training (if any) for personnel, including management, to work by themselves at the project has been completed.

Documents 
Training Records, copy

Comments

Approach

Verify necessary safety training has been provided for the facility/project.

Documents 
Training Records, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
The selection, training, and qualification programs for operations and operations support personnel have been established, documented, and implemented.  The selection process and applicable position-specific training for managers ensure competence commensurate with responsibilities.  (The training and qualification program encompasses the range of duties and activities required to be performed.)
Activity
Generic Set
Responsible Organization
Operations (All applicable programs)
Criterion
Operations and operations support personnel have received specific training for the facility/project and supporting equipment.

Approach

Verify training has been provided to assigned Operations and Operations Support personnel (e.g., Nuclear Chemical Operators (NCOs), Operating Engineers, (OEs), Shift Operations Managers (SOMs), Radiological Control Technicians (RCTs), Maintenance craft, Engineers and System Engineers).  If applicable, ensure a plan to train any remaining operations and operations support personnel is in place to support the project.

Documents 
Personnel assigned/supporting the project, list 

Training Records, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
Level of knowledge of managers, operations, and operations support personnel is adequate based on reviews of examinations and examination results and selected interviews of managers, operating, and operations support personnel.
Activity
Generic Set
Responsible Organization
Operations

Criterion
Operations and operations support personnel demonstrate an adequate level of knowledge based on review of examination results and selected interviews.
Approach
Verify the level of knowledge of Operations and Operations Support personnel of the implementation of Safety Management Programs.
Documents 
Interview Records
Comments

Approach
Assess the level of knowledge of Unreviewed Safety Question evaluators of the Unreviewed Safety Question process, individual responsibilities, and Safety Basis documents, during interviews.
Documents 
Interview Records
Comments

Approach
Assess the level of knowledge of program requirements and responsibilities of personnel responsible for developing, reviewing, and approving document revisions during interviews.
Documents 
Interview Records
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
Level of knowledge of managers, operations, and operations support personnel is adequate based on reviews of examinations and examination results and selected interviews of managers, operating, and operations support personnel.
Activity
Generic Set
Responsible Organization
Operations

Criterion
Operations and operations support personnel demonstrate an adequate level of knowledge based on review of examination results and selected interviews.
Approach

Verify Nuclear Chemical Operators, Shift Managers, Operating Engineers, and additional support personnel, as required, have passed a written examination(s) pertaining to the facility/project.
Documents 
Exams and Results, copy

Comments

Approach

Verify Nuclear Chemical Operators, Shift Managers, Operating Engineers, and additional support personnel, as required, have an adequate understanding of range of duties and activities required to be performed to support the facility/project, during interviews.
Documents 
Interview Records

Comments

Approach

Assess operations and support personnel's degree of proficiency in operations, knowledge of inter-system relationships, and ability to react to abnormal conditions during simulated full-scale integrated operation.  The following minimum aspects shall be graded as satisfactory:
· Use of procedures from prerequisites to shutdown and restoration performed in personnel protective equipment (PPE);

· Use of Conduct of Operations principles; and

· Supervision and management command and control.
Documents 
Observation Records

Comments

Approach

Assess operator(s) and shift manager(s) proficiency and command/control during performance of the drill scenarios, while observing the performance of abnormal condition drill(s).
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
Modifications to the facility have been reviewed for potential impacts on training and qualification.  Training has been performed to incorporate all aspects of these changes.
Activity
Generic Set
Responsible Organization 
Training

Criterion
Modifications are reviewed for potential impacts on training and qualifications.
Approach

Identify the impacts on training and qualifications generated from the facility modifications.
Documents 
Facility Modifications, list

Comments

Approach

Ensure modifications with impacts on Training and Qualification are incorporated into the appropriate program.
Documents 
Training Records, copy

Comments

Approach

For “Active Vital Safety Systems”, verify qualified System Engineers are assigned 
Documents 
Active Vital Safety Systems, list




Qualified System Engineers, list




Qualification Records, copy 

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #3 – Personnel possess the experience, knowledge, skills, and abilities that are necessary to discharge their responsibilities.

Core Requirement
Modifications to the facility have been reviewed for potential impacts on training and qualification.  Training has been performed to incorporate all aspects of these changes.
Activity
Generic Set
Responsible Organization
Training

Criterion
Training is based on the latest facility modifications and is complete.
Approach

Verify facility modifications are included in the training syllabus.
Documents 
Facility Modifications, list
Training Syllabus, copy

Comments

Approach

Verify completed training records include the facility modifications.
Documents 
Training Records, copy

Facility Modifications, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #4 – Resources are effectively allocated to address ES&H programmatic, and operational considerations. Protecting employees, the public, and the environment is a priority whenever activities are planned and performed.
Core Requirement
Sufficient numbers of qualified personnel are available to conduct and support operations.  Adequate facilities and equipment are available to ensure operational support services are adequate for operations.  (Such support services include operations, training, maintenance, waste management, environmental protection, industrial safety and hygiene, radiological protection and health physics, emergency preparedness, fire protection, quality assurance, criticality safety, and engineering).
Activity
Generic Set
Responsible Organization
Operations (All applicable programs)
Criterion
A staffing plan is established to specify the minimum numbers of qualified personnel required to support safe operations and the organization is adequately staffed with qualified personnel.
Approach

Verify a project Staffing Plan is approved and issued; ensure the plan includes the minimum number of qualified personnel to support safe operations.
Documents 
Staffing Plan, copy

Comments

Approach

Verify the positions requiring qualification are identified and personnel filling those positions are certified to perform their duties, including:  (* indicates Safety Management Program)
· Corrective Action Management

· Crane and Rigging

· * Criticality Safety

· * Emergency Management

· Engineering

· Environmental Protection

· * Fire Protection

· * Maintenance

· Nuclear Safety (includes Unreviewed Safety Question program)

· * Operations

· * Occupational Safety and Health

· Packaging and Transportation

· * Quality Assurance

· * Radiation Protection

· * Training

· * Waste Management

Documents 
Qualification Records, copy

Comments

Approach

Verify the staffing levels and qualifications meet requirements, which establish the quantity and qualifications for support staff, through a review of documentation (e.g., administrative procedures, organizational charts, position descriptions, and internal memoranda).
Documents 
Documentation reviewed, list

Personnel assigned/supporting the project, list 
Staffing Plan, copy

Comments
Approach

Verify the staffing levels include those disciplines identified by the Enhanced ALARA Committee.

Documents 
Personnel assigned/supporting the project, list 
Staffing Plan, copy

Comments
Approach

Verify the staffing levels include those disciplines identified by the Automated Job Hazard Analysis.

Documents 
Personnel assigned/supporting the project, list 
Staffing Plan, copy

Comments

Approach

For “Active Vital Safety Systems”, verify qualified System Engineers are assigned 
Documents 
Active Vital Safety Systems, list




Qualified System Engineers, list




Qualification Records, copy 

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.
Core Requirement
Facility safety documentation is in place and has been implemented that describes the “safety envelope” of the facility.  The safety documentation should characterize the hazards/risks associated with the facility and should identify preventive and mitigating measures (e.g., systems, procedures, administrative controls, etc.) that protect workers and the public from those hazards/risks.  Safety structures, systems, and components (SSCs) are defined and a system to maintain control over their design and modification is established.
Activity
Generic Set
Responsible Organization
Nuclear and Criticality Safety

Criterion
An approved Safety Basis exists for the facility/project that addresses the hazards and risks associated with the facility/project.
Approach

Verify the Safety Basis for the facility/project is approved by DOE and is fully implemented.
Documents 
IVR Report

Safety Basis Documentation (DSA, TSR, etc.), copy
Safety Basis Implementation Checklist, copy 

Comments

Approach

Verify the Safety Evaluation Report issued by DOE is implemented by the facility/project.
Documents 
IVR Report

Safety Evaluation Report, copy

Safety Evaluation Report Implemented Requirements, list 

Comments
Approach
Verify the Safety Basis compliance matrix is updated to include the facility/project controls and procedures..

Documents 
Safety Basis Compliance Matrix, copy 

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
Facility safety documentation is in place and has been implemented that describes the “safety envelope” of the facility.  The safety documentation should characterize the hazards/risks associated with the facility and should identify preventive and mitigating measures (e.g., systems, procedures, administrative controls, etc.) that protect workers and the public from those hazards/risks.  Safety structures, systems, and components (SSCs) are defined and a system to maintain control over their design and modification is established.
Activity
Generic Set
Responsible Organization
Nuclear and Criticality Safety

Criterion
Technical Safety Requirements are established for systems important to safe operations based on written safety analyses to justify testing frequencies.
Approach

Verify the Documented Safety Analysis/Technical Safety Requirement compliance matrix is completed and issued.
Documents 
Procedures reviewed, list

Systems and Components reviewed, list

Technical Safety Requirements, copy

Comments

Approach

Verify the Technical Safety Requirement document for the facility/project is approved by DOE and fully implemented.
Documents 
IVR Report

Technical Safety Requirements, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
Facility safety documentation is in place and has been implemented that describes the “safety envelope” of the facility.  The safety documentation should characterize the hazards/risks associated with the facility and should identify preventive and mitigating measures (e.g., systems, procedures, administrative controls, etc.) that protect workers and the public from those hazards/risks.  Safety structures, systems, and components (SSCs) are defined and a system to maintain control over their design and modification is established.
Activity
Generic Set
Responsible Organization
Engineering

Criterion
Administrative Controls are in place to ensure modifications and design changes for the facility/project are documented, subject to the Unreviewed Safety Question process, and approved prior to implementation.
Approach

Verify Unreviewed Safety Question screens or evaluations exist to ensure changes in design were examined with respect to the Safety Basis and were approved.
Documents 
Unreviewed Safety Questions reviewed, list
Comments

Approach

Verify required Unreviewed Safety Questions Determinations are completed for the project.
Documents 
Interview Records

Unreviewed Safety Questions reviewed, list
Comments

Approach

Verify a Justification for Continued Operation is approved and issued for Unreviewed Safety Questions pending against the Safety Basis.
Documents 
Interview Records

Unreviewed Safety Questions reviewed, list
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
Facility safety documentation is in place and has been implemented that describes the “safety envelope” of the facility.  The safety documentation should characterize the hazards/risks associated with the facility and should identify preventive and mitigating measures (e.g., systems, procedures, administrative controls, etc.) that protect workers and the public from those hazards/risks.  Safety structures, systems, and components (SSCs) are defined and a system to maintain control over their design and modification is established.
Activity
Generic Set
Responsible Organization
Engineering

Criterion
Safety structures, systems and components are defined in the Safety Basis.

Approach

Verify the Safety Equipment List/Master Equipment List is in place and updated.
Documents 
Master Equipment List, copy

Safety Equipment List, copy

Safety Basis Compliance Matrix, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
Facility safety documentation is in place and has been implemented that describes the “safety envelope” of the facility.  The safety documentation should characterize the hazards/risks associated with the facility and should identify preventive and mitigating measures (e.g., systems, procedures, administrative controls, etc.) that protect workers and the public from those hazards/risks.  Safety structures, systems, and components (SSCs) are defined and a system to maintain control over their design and modification is established.
Activity
Generic Set
Responsible Organization
Nuclear and Criticality Safety
Criterion
Unreviewed Safety Questions are identified and dispositioned.

Approach
Review dispositioned Unreviewed Safety Questions/Unreviewed Safety Question Determinations for design changes, special procedures and tests, and other proposed changes.  Review initial Unreviewed Safety Question screenings and supporting Unreviewed Safety Question safety evaluations.
Documents 
Training Records, copy

Unreviewed Safety Question/Determinations, dispositioned, list
Comments
Approach
Determine the status of ongoing Unreviewed Safety Questions and 
Unreviewed Safety Question Determinations and evaluate their implications on the facility/project.
Documents 
Unreviewed Safety Question/Determinations, pending, list
Comments
Approach
Verify a Justification for Continued Operation is approved and issued for Unreviewed Safety Question(s) pending against procedures.
Documents 
Unreviewed Safety Question/Determinations, pending, list
Comments
Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
A program is in place to confirm and periodically reconfirm the condition and operability of safety SSCs.  This includes examinations of records of tests and calibration of these systems.  The material condition of all safety, process, and utility systems will support the safe conduct of work.
Activity
Generic Set
Responsible Organization
Maintenance

Criterion
The Maintenance Program defines program requirements and organizational responsibilities for: Corrective, Preventive, and Post-Maintenance Testing for systems important to safe operations.
Approach

Verify the work control process controls work for the maintenance program, by:
· Equipment deficiency identification and tracking;
· Formal work authorization, job planning and scheduling; and
· Work is controlled by written procedures using qualified personnel.
Documents 
Procedures reviewed, list

Comments

Approach

Verify the maintenance program in place covers corrective, preventive maintenance (including calibration recall and metrology) and post maintenance testing.
Documents 
Documentation reviewed, list

Comments

Approach

Determine the effectiveness of the maintenance program while interviewing the Maintenance Manager.
Documents 
Interview Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
A program is in place to confirm and periodically reconfirm the condition and operability of safety SSCs.  This includes examinations of records of tests and calibration of these systems.  The material condition of all safety, process, and utility systems will support the safe conduct of work.

Activity
Generic Set
Responsible Organization
Maintenance

Criterion
The maintenance backlog for systems important to safe operations was reviewed and is acceptable for operation.
Approach

Assess the maintenance backlog in terms of: aging, preventive/corrective mix, needed craft skill mix, priority of work items, and system impacts.  Ensure the backlog includes scheduled/overdue preventative maintenance actions.  Assess the backlog trends and availability of resources to work the backlog and acceptability of the backlog for performance and operational readiness.
Documents 
Documentation reviewed, list

JCS Maintenance Backlog, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
A program is in place to confirm and periodically reconfirm the condition and operability of safety SSCs.  This includes examinations of records of tests and calibration of these systems.  The material condition of all safety, process, and utility systems will support the safe conduct of work.

Activity
Generic Set
Responsible Organization
Operations

Criterion
Surveillance and test procedures and acceptance criteria are established to support safe operation of the facility/project and equipment.
Approach

Verify the Safety Requirements have a corresponding surveillance test (procedure/data sheet/etc.), through review of surveillance test matrix, or equivalent.  Verify procedures/data sheets are approved and implemented.
Documents 
Documentation reviewed, list

Procedures reviewed, list

Data Records, copy

Surveillance Test Matrix or equivalent, copy
Safety Basis Implementation Matrix, copy

Comments

Approach

Ensure limits and time constraints of the Surveillance Requirement are met, through review of the procedure data sheets.
Documents 
Data Records, completed, copy

Data Records, copy

Comments

Approach

Verify proper conformance with acceptance criteria while observing the performance of facility/project safety system surveillance testing.
Documents 
Observation Records

Data Records, completed, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
A program is in place to confirm and periodically reconfirm the condition and operability of safety SSCs.  This includes examinations of records of tests and calibration of these systems.  The material condition of all safety, process, and utility systems will support the safe conduct of work.

Activity
Generic Set
Responsible Organization
Engineering

Criterion
Facility/project installed Systems, Structures and Components are operable and instrumentation is in calibration.
Approach

Verify the facility/project and support systems instrumentation is operable and calibrations are current.

Documents 
Instrumentation, list

JCS Instrument Recall Status Printout, copy
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
A program is in place to confirm and periodically reconfirm the condition and operability of safety SSCs.  This includes examinations of records of tests and calibration of these systems.  The material condition of all safety, process, and utility systems will support the safe conduct of work.

Activity
Generic Set
Responsible Organization
Engineering

Criterion
Components and systems are operable through design and operating parameters, as verified through testing.
Approach

Verify the tests will evaluate the desired components and systems and the test will produce the desired results.
Documents 
Test Plan, copy
Functional Design Criteria, copy

Design Specifications, copy

Master Equipment List, copy

Specifications Documents (including Equipment, Procurement, Construction and Essential Materials), copy

System Design Description, copy

System and Components reviewed, list

Surveillance Test Matrix or equivalent, copy
Comments
Approach

Verify the design and operability of components and systems have met testing specifications.
Documents 
Functional Design Criteria, copy

Test Results (FAT, CAT, OTP, IAT, etc.), copy

Design Specifications, copy

Master Equipment List, copy

Specifications Documents (including Equipment, Procurement, Construction and Essential Materials), copy

System Design Description, copy

System and Components reviewed, list

Surveillance Test Matrix or equivalent, copy
Comments

Approach

Verify the components and systems operate to design parameters.
Documents 
Functional Design Criteria, copy

Test Results (FAT, CAT, OTP, IAT, etc.), copy

Observation Records

Design Specifications, copy

Master Equipment List, copy

Specifications Documents (including Equipment, Procurement, Construction and Essential Materials), copy

System Design Description, copy

System and Components reviewed, list

Surveillance Test Matrix or equivalent, copy
Comments

Approach

Verify the components and systems operate within design parameters.
Documents 
Functional Design Criteria, copy

Test Results (FAT, CAT, OTP, IAT, etc.), copy

Observation Records

Design Specifications, copy

Master Equipment List, copy

Specifications Documents (including Equipment, Procurement, Construction and Essential Materials), copy

System Design Description, copy

System and Components reviewed, list

Surveillance Test Matrix or equivalent, copy
Comments

Approach

Verify test exceptions, omissions and issues were properly dispositioned.
Documents 
Functional Design Criteria, copy

Test Results (FAT, CAT, OTP, IAT, etc.), copy

Design Specifications, copy

Master Equipment List, copy

Specifications Documents (including Equipment, Procurement, Construction and Essential Materials), copy

System Design Description, copy

System and Components reviewed, list

Surveillance Test Matrix or equivalent, copy
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
The facility systems and procedures, as affected by facility modifications, are consistent with the description of the facility, procedures, and accident analysis included in the safety basis.
Activity
Generic Set
Responsible Organization
Engineering

Criterion
Drawings and other documentation relied upon for operations and maintenance activities are consistent with the facility/project configuration.
Approach

Verify documentation is updated, complete, approved, and controlled by the appropriate document control system and is readily available to the cognizant engineer.  Include the following items:
· Facility/project as built drawings

· Design specifications (including design criteria, stress seismic analysis and stress design report)

· Specifications documents (including Equipment, Procurement, Construction and Essential materials)

· Peer reviewed engineering calculations

· Operational Specification Document

· System design description

· Safety Equipment List (updated for the project) and Master Equipment List for project equipment

· Vendor information.
Documents 
Documentation reviewed, list

Drawings Released, list

Comments

Approach

Verify outstanding work requests or change orders do not affect equipment/systems that effect safe operations.
Documents 
Outstanding Work Requests, list

Comments

Approach

Verify existing facility essential drawings are revised, released and reflect the current configuration, showing new installations and modifications resulting from the project.
Documents 
Facility Modifications, list

Drawings Released, list

Comments

Approach

Assess the level of knowledge of configuration management personnel of the program, individual responsibilities, and the process for ensuring proper configuration management, during interviews.
Documents 
Interview Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
The facility systems and procedures, as affected by facility modifications, are consistent with the description of the facility, procedures, and accident analysis included in the safety basis.

Activity
Generic Set
Responsible Organization
Engineering

Criterion
Software to support the facility/project is maintained under configuration control.

Approach

Verify a Software Configuration Control Plan is issued.  Review the Quality Assurance Software Configuration Control requirements.
Documents 
Software Configuration Control Plan, copy

Comments

Approach

Ensure the Software Configuration Control Plan contains:
· System requirements specifications,

· Registry Data for Programmable Instruments

· Software design description

· Software validation/verification requirements

Documents 
Registry Data for Programmable Instruments, copy 

Software Configuration Control Plan, copy

Software description delivered, copy

Software Design Description, copy

System Requirements, copy

Validation and Verification Forms, copy

Comments

Approach

Verify the as-installed software for programmable electronic component/systems meets required specifications (system requirements specifications and software design description).
Documents 
Validation and Verification Forms, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:

ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
The facility systems and procedures, as affected by facility modifications, are consistent with the description of the facility, procedures, and accident analysis included in the safety basis.

Activity
Generic Set
Responsible Organization
Nuclear and Criticality Safety

Criterion
Unreviewed Safety Questions are identified and dispositioned.
Approach

Review dispositioned Unreviewed Safety Questions/Unreviewed Safety Question Determinations for design changes, special procedures and tests, and other proposed changes.  Review initial Unreviewed Safety Question screenings and supporting Unreviewed Safety Question safety evaluations.  Verify the personnel performing the Unreviewed Safety Questions are trained.
Documents 
Training Records, copy

Unreviewed Safety Question/Determinations, dispositioned, list
Comments
Approach

Determine the status of ongoing Unreviewed Safety Questions and Unreviewed Safety Question Determinations and evaluate their implications on the facility/project.

Documents 
Unreviewed Safety Question/Determinations, pending, list
Comments

Approach

Verify, during the Unreviewed Safety Question process for a facility modification, procedures affected by a modification are identified and procedures were revised and issued.
Documents 
Procedures reviewed, list

Comments

Approach

Assess the level of knowledge of Unreviewed Safety Question evaluators of the Unreviewed Safety Question process, individual responsibilities, and Safety Basis documents, during interviews.
Documents 
Interview Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
The facility systems and procedures, as affected by facility modifications, are consistent with the description of the facility, procedures, and accident analysis included in the safety basis.

Activity
Generic Set
Responsible Organization 
Operations

Criterion
A process exists that ensures system documentation is kept current and available to the operators.
Approach

Verify the document control process (e.g., change process, Memorandum of Understanding, document files) will maintain currency of documents for systems critical to the safety of the facility/project.
Documents 
Documentation reviewed, list

Comments 
Approach

Determine whether modifications to the facility/project and its safety systems are accurately reflected in documentation for operations and maintenance, while performing walkdowns of equipment. 

Documents 
Observation Records

Facility Modifications, list

Comments
Approach

Verify only the most current documents are available in the work place.  Verify supervisors and operators are in compliance with administrative controls related to document revision, update, "redlining", and use.
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #5 – Before work is performed, the associated hazards are evaluated and an agreed-upon set of standards and requirements is established which, if properly implemented, provide adequate assurance that employees, the public, and the environment are protected from adverse consequences.

Core Requirement
The facility systems and procedures, as affected by facility modifications, are consistent with the description of the facility, procedures, and accident analysis included in the safety basis.

Activity
Generic Set
Responsible Organization
Operations

Criterion
Temporary modifications are controlled to ensure facility configuration is maintained.
Approach

Verify the Equipment Temporary Modification and Bypass procedure is developed in compliance with the requirements established by Conduct of Operations Applicability Matrix and provide communication to the design authority to allow for technical oversight, evaluation of impact on the current design and approval of design modifications.
Documents 
Procedures reviewed, list

Comments

Approach

Verify compliance with the Equipment Temporary Modification and Bypass procedure, include but not limit to: the provision for safety reviews, installation approval, independent verification of correct installation and removal, documentation of the modification, update of procedures and documents, training, the marking of the modifications and periodic audits of outstanding modifications.
Documents 
Observation Records

Facility Modifications, list

Comments

Approach

Verify, after Official Acceptance of Construction Part 2, facility/project temporary modifications were controlled per the Equipment Temporary Modifications and Bypasses procedure.  Temporary modifications include, but are not limited to: changes to software, electrical jumpers, lifted leads, pulled circuit boards, disabled annunciators/alarms, mechanical jumpers/bypasses, temporary set point changes, installed or remove filters or strainers, plugged floor drains and temporary pipe support. 

Documents 
Observation Records

Facility Modifications, list

Official Acceptance of Construction, Part 2, copy
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.
Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.
Activity
Generic Set
Responsible Organization
Emergency Management

Criterion
Emergency Preparedness procedures are prepared, validated and verified to reflect the current configuration of the facility/project systems and supporting equipment.
Approach

Provide the list of project emergency response procedures/plans that were developed or revised, validated, and issued.
Documents 
Procedures required for the project, list

Comments

Approach

Verify the project Alarm Response Procedures reference Emergency Plan requirements and/or direct appropriate personnel to Emergency Plan requirements when conditions warrant.  Obtain a list of Alarm Response Procedures applicable to the project.
Documents 
Procedures required for the project, list

Comments

Approach

Verify the Unreviewed Safety Question Screening process was applied to the emergency response procedures developed or revised.
Documents 
Unreviewed Safety Question Screens, list
Comments

Approach

Verify drills are conducted using current Emergency Response procedures and appropriate feedback and recommended changes to procedures are incorporated.
Documents 
Drill Packages, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.

Activity
Generic Set
Responsible Organization
Nuclear and Criticality Safety

Criterion
Operating, Preventive Maintenance, Functional Test, Calibration, and Surveillance procedures incorporate and identify the requirements specified in the Safety Basis documents.  Assumptions made in the supporting safety analysis and defense-in-depth features important to safety are also incorporated into the appropriate procedures.
Approach

Verify Technical Safety Requirements are incorporated in the associated preventative maintenance, Functional test, or Calibration procedures including the associated Limiting Condition for Operation, Surveillance Requirement, Administrative Control, and/or operator action.
Documents 
Documentation reviewed, list

Safety Basis Compliance Matrix, copy

Comments
Approach

Verify required surveillance, calibration, and functional test procedures needed for the facility/project and support systems are prepared, validated and verified to reflect the current configuration of the facility/project and these procedures are approved, implemented, and performed or simulated in the field.
Documents 
Observation Records

Data Records, completed, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.

Activity
Generic Set
Responsible Organization
Operations

Criterion
A program is in place that ensures the periodic review of procedures; controls are established and implemented that ensure only current and accurate procedures are available for distribution and use by plant personnel; and ensures the validation and approval of new procedures and procedure changes.
Approach

Verify only the most current documents are available in the work place.  Verify supervisors and operators are in compliance with administrative controls related to document revision, update, "redlining", and use.


Documents 
Observation Records
Comments
Approach

Verify the procedure program implementing procedure contains the following:
· The implementing procedure contains requirements for conducting periodic procedure reviews and issuing of revisions.

· The implementing procedure identifies the process for controlling procedures and for incorporating procedure changes on a real time basis
Documents 
Procedures reviewed, list

Comments

Approach

Verify periodic procedure reviews are being conducted on schedule as required, through review of records/database.
Documents 
Documentation reviewed, list

Procedures required for the project, list

Comments

Approach

Verify the requirements for procedure approval, validation and walkdown, is included in the implementing procedure(s).
Documents 
Procedures reviewed, list

Comments 
Approach

Verify project procedures (operating, alarm response, calibration, functional test, or surveillance data sheet) have the proper documentation available to show each procedure was reviewed, walked down, validated, and approved.

Documents 
Validation and Verification Forms, copy

Comments
Approach

Determine Operating Engineers, Nuclear Chemical Operators, Health Physics Technicians and Shift Managers' level of understanding of procedure review, approval, validation, and walkdown, during interviews.
Documents 
Interview Records

Comments 
Approach

Verify procedure control is functioning as required by the implementing procedure.

Documents 
Procedures required for the project, list

Comments
Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.

Activity
Generic Set
Responsible Organization
Operations

Criterion
Nuclear Chemical Operators, Shift Managers, Operating Engineers, and support personnel understand and follow procedure compliance requirements. 
Approach

Verify Nuclear Chemical Operators, Shift Managers, Operating Engineers, Health Physics Technicians and support personnel's knowledge of procedure compliance:
· Ensure an understanding of the circumstances in which steps can be performed out of sequence;
· The requirements for satisfying hold points,;
· Required sign-offs for steps and sections of procedures;
· When to stop;
· When a procedure change is required; and
· Understanding the consequences for failure to follow procedures.
Documents 
Interview Records

Comments

Approach

Verify procedure compliance of Operations and support personnel, while observing the  performance/simulation of Operations procedures in the field.
Documents 
Observation Records

Procedures Observed, list

Comments

Approach

Verify operating procedures are performed together in a simulated full scale integrated operation of the facility/project and its support systems.
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.

Activity
Generic Set
Responsible Organization
Operations

Criterion
Operations, Surveillance, Maintenance, Test and Alarm Response procedures comply with facility/project preparation guidance and policy; and implement and are consistent with the approved facility/project safety basis.
Approach

Generate, for the Procedures Group, the list of procedures (new or revised) required for the activity.
Documents 
Procedures required for the project, list
Comments

Approach

Ensure procedures from the list meet procedure program requirements.
Documents 
Procedures reviewed, list

Comments

Approach

Ensure the Documented Safety Analysis requirements and commitments are included in the procedures from the list.
Documents 
Procedures reviewed, list

Comments
Approach

Verify the controls identified by the Enhanced ALARA Committee have been incorporated into the procedures and/or work documents.

Documents 
Procedures reviewed, list

Comments

Approach

Verify the controls identified by the Automated Job Hazard Analysis have been incorporated into the procedures and/or work documents.

Documents 
Procedures reviewed, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.

Activity
Generic Set
Responsible Organization
Engineering

Criterion
Procedures are prepared, validated and verified to reflect the current configuration of the facility/project systems and supporting equipment with due dates entered into the recall system. 
Approach

Develop a list of facility/project activities (surveillances, calibrations, data sheets, etc.) needing procedures to be prepared, validated and implemented.  Confirm the scope of the list with engineering, maintenance and operations and provide the list to the responsible procedures group.
Documents 
Interview Records

Activities Requiring Procedures, list

Comments 
Approach

Verify required facility/project corrective maintenance and preventive maintenance (surveillance, calibration, functional test, and Data Sheets) procedures needed for the facility/project and support systems are approved and implemented.

Documents 
Observation Records

Procedures reviewed, list

Maintenance Activities Observed, list

Comments
Approach

Ensure human factors have been included in activities and instruction steps are logically sequenced.

Documents 
Procedures reviewed, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.

Activity
Generic Set
Responsible Organization
Maintenance

Criterion
Procedures are prepared, validated and verified to reflect the current configuration of the facility/project systems and supporting equipment with due dates entered into the recall system.
Approach

Develop a list of facility/project activities (surveillances, calibrations, data sheets, etc.) needing procedures to be prepared, validated and implemented.  Confirm the scope of the list with engineering, maintenance and operations and provide the list to the responsible procedures group.

Documents 
Interview Records

Activities Requiring Procedures, list

Comments 
Approach

Verify required facility/project corrective maintenance and preventive maintenance (surveillance, calibration, functional test, and Data Sheets) procedures needed for the facility/project and support systems are approved and implemented.
Documents 
Observation Records

Procedures reviewed, list

Maintenance Activities Observed, list

Comments 
Approach

Ensure human factors are included in activities and instruction steps are logically sequenced.

Documents 
Procedures reviewed, list

Comments
Approach

Verify the maintenance recall system is updated to reflect the procedure performance requirements and recall frequencies.
Documents 
JCS Instrument Recall Status Printout, copy
Comments

Approach

Verify maintenance instructions contain appropriate post maintenance testing requirements.

Documents 
Procedures reviewed, list

Comments

Approach

Verify the observed in-field nomenclature and labeling of equipment (numbers, valve/switch position labels, and gauge/instrument identification and readings) exactly match the work instruction/maintenance procedures.  Ensure work instruction diagrams match field configuration.  Verify instruments are labeled or otherwise controlled to indicate current calibration status.
Documents 
Observation Records

Comments

Approach

Verify procedure compliance, by maintenance personnel, while observing the performance/simulation of project maintenance procedures in the field.
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
Adequate and correct procedures and safety limits are in place for operating the process systems and utility systems that include revisions for modifications that have been made to the facility.

Activity
Generic Set
Responsible Organization
Operations

Criterion
Procedures are prepared, validated and verified to reflect the current configuration of the facility/project systems and supporting equipment with due dates entered into the recall system.
Approach

Develop a list of facility/project activities (surveillances, calibrations, data sheets, etc.) needing procedures to be prepared, validated and implemented.  Confirm the scope of the list with engineering, maintenance and operations and provide the list to the responsible procedures group.
Documents 
Interview Records

JCS Instrument Recall Status Printout, 

Activities Requiring Procedures, list

Comments 
Approach

Ensure human factors are included in activities and instruction steps are logically sequenced.

Documents 
Procedures reviewed, list

Comments
Approach

Verify the procedures (from 10.E.OP, approach 118) are prepared, validated and verified.
Documents 
Procedures required for the project, list

Comments

Approach

Verify required facility/project operating (Plant Operating and Alarm Response) procedures needed for the facility/project and support systems are approved and implemented.
Documents 
Observation Records

Validation and Verification Forms, copy

Comments

Approach

Verify waste sampling procedures are revised and/or issued as required to support the facility/project operating objectives.
Documents 
Procedures reviewed, list

Comments

Approach

Verify the sequence for conducting operations and plant equipment (valve and switch) lineups is specified in the appropriate procedures.  Ensure human factors are included in the procedures and procedure steps are performed in a logical sequence.
Documents 
Procedures reviewed, list

Comments

Approach

Verify the observed in-field nomenclature and labeling of equipment (numbers, valve/switch position labels, and gauge/instrument identification and readings) exactly match the operations procedures.  Ensure procedure diagrams match field configuration.
Documents 
Observation Records

Comments

Approach

Verify procedure compliance.  Observe the actual performance of facility/project operating procedures in the field by Operations, Health Physics Technicians, and support personnel.
Documents 
Observation Records

Comments

Approach

Verify procedures containing critical lifts contain the requirements of DOE-RL-92-36, "Hoisting and Rigging Manual," sections 3.0 and 4.0, are approved by a qualified technical approver.
Documents 
Procedures reviewed, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
A routine drill program and emergency operations drill program, including program records, have been established and implemented.
Activity
Generic Set
Responsible Organization
Emergency Management

Criterion
An Emergency Management drill program is established and implemented or upgraded to reflect new systems or operations.
Approach

Verify drill scenarios fully test personnel, procedures, and equipment in a broad range of facility/project operations.  Identify and review the implementing documents for the emergency drill program.
Documents 
Documentation reviewed, list

Procedures implementing the program, list
Comments

Approach

Verify lessons learned from completed drills are factored into follow-on drills and training.
Documents 
Drill Scenarios, list

Comments

Approach

Verify Drill Program personnel are familiar with their roles and responsibilities, accountabilities and authorities, drill performance requirements, and execution of the drill scenarios, during interviews.
Documents 
Interview Records

Comments

Approach

Determine the number of drills scheduled and completed for the last two quarters for each shift section.
Documents 
Documentation reviewed, list

Comments

Approach

Verify hazards are identified, open communications with affected personnel are encouraged and completed, and questions are answered to ensure an understanding of hazards and work scope according to applicable drill scenarios, during pre-drill briefings. 

Documents 
Observation Records

Comments

Approach

Verify, during the performance of drills:
· The drill coordinator controls activities of the drills,

· The operating crew responds effectively to drills, taking appropriate actions to protect the environment and stabilize the facility/project.

Documents 
Observation Records

Training Records, copy

Comments

Approach

Assess procedure compliance, while observing drills.  Verify the following:
· Drill crews use the latest, approved procedures for the circumstance at hand;

· Procedures direct immediate actions which are adequate to control and mitigate the situation; and

· Procedures enable the crew to place the facility/project into a safe condition.
Documents
Observation Records

Comments

Approach

Verify drill critiques conduct a thorough investigation of noted deficiencies.  Verify corrective action lessons learned are forwarded to the action tracking program for use in follow-on drills and training.
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
A routine drill program and emergency operations drill program, including program records, have been established and implemented.

Activity
Generic Set
Responsible Organization
Operations

Criterion
A routine Operations drill program is established and implemented or upgraded to reflect new systems or operations.
Approach

Verify Drill Program personnel are familiar with their roles and responsibilities, accountabilities and authorities, drill performance requirements, and execution of the drill scenarios, during interviews. 

Documents 
Interview Records

Comments

Approach

Determine the number of drills scheduled and completed for the last two quarters for each shift section.
Documents 
Documentation reviewed, list

Comments

Approach

Verify hazards are identified, open communications with affected personnel are encouraged and completed, and questions are answered to ensure an understanding of hazards and work scope according to applicable drill scenarios, during pre-drill briefings.
Documents 
Observation Records

Comments

Approach

Verify, during the performance of drills:
· The drill coordinator controls activities of the drills; and 
· The operating crew responds effectively to drills, taking appropriate actions to protect the environment and stabilize the facility/project.

Documents 
Observation Records

Training Records, copy

Comments

Approach

Assess procedure compliance, while observing drills.  Verify the following:
· Drill crews use the latest, approved procedures for the circumstance at hand;

· Procedures direct immediate actions which are adequate to control and mitigate the situation; and

· Procedures enable the crew to place the facility/project into a safe condition.
Documents 
Observation Records

Comments

Approach

Verify drill critiques conduct a thorough investigation of noted deficiencies.  Verify corrective action lessons learned are forwarded to the action tracking program for use in follow-on drills and training.
Documents 
Observation Records

Comments

Approach

Verify the Operations drill program develops and implements drill scenarios that fully test personnel, procedures and equipment in a broad range of facility/project operations.  Provide a copy of the implementing document(s) for the Operations drill program.
Documents 
Procedures implementing the program, list
Drill Scenarios, list

Comments

Approach

Ensure the Alarm Response Procedures and drill guides reference Emergency Plan requirements and/or direct appropriate personnel to Emergency Plan requirements when conditions warrant.  Provide a list of Alarm Response Procedures and Operations drill guides applicable to the facility/project.
Documents 
Procedures required for the project, list

Comments

Approach

Verify the operating crews demonstrate the ability to correctly respond to the range of abnormalities associated with the facility/project.  Verify the operators know how to report operational irregularities.
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
An adequate startup or restart program has been developed that includes plans for graded operations and testing after startup or resumption to simultaneously confirm operability of equipment, the viability of procedures, and the performance and knowledge of the operators.  The plans should indicate validation processes for equipment, procedures, and operators after startup or resumption of operations, including any required restrictions and additional oversight.
Activity
Generic Set
Responsible Organization
Operations

Criterion
A Startup Plan was developed that confirms equipment operability, identifies startup testing, and ensures a safe controlled progress to unrestricted system operation.
Approach

Verify the Startup Plan fully implements the guidance provided in DOE-STD-3006.
Documents 
Startup Plan/Procedure, copy

Comments
Approach

Verify the Startup Plan includes an interdisciplinary review.  This review includes the disciplines and organizations involved with the startup or restart.
Documents 
Startup Plan/Procedure, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
The formality and discipline of operations is adequate to conduct work safely, and programs are in place to maintain this formality and discipline (e.g., DOE 5480.19).
Activity
Generic Set
Responsible Organization
Operations

Criterion
The facility/project implements Conduct of Operations program requirements.

Approach

Verify the implementation of Conduct of Operations requirements, while observing evolutions, drills, and full-scale simulated or actual operations for the following:
· Chapter 2 - Shift Routines and Operating Practices

· Chapter 3 - Control Area Activities

· Chapter 4 - Communications

· Chapter 5 - Control of On-Shift Training

· Chapter 6 - Investigation of Abnormal Events

· Chapter 7 - Notifications

· Chapter 8 - Control of Equipment and System Status
· Chapter 9 - Lockouts and Tagouts
· Chapter 10 - Independent Verification
· Chapter 11 - Log Keeping

· Chapter 12 - Operations Turnover

· Chapter 13 - Operations Aspects of Facility Chemistry and Unique Processes

· Chapter 14 - Required Reading

· Chapter 15 - Timely Orders to Operators

· Chapter 17 - Operator Aid Postings
· Chapter 18 - Equipment and Piping Labeling
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #6 – Administrative and engineering controls to prevent and mitigate hazards are tailored to the work being performed and associated hazards. Emphasis should be on designing the work and/or controls to reduce or eliminate the hazards and to prevent accidents and unplanned releases and exposures.

Core Requirement
The formality and discipline of operations is adequate to conduct work safely, and programs are in place to maintain this formality and discipline (e.g., DOE 5480.19).
Activity
Generic Set
Responsible Organization
Operations

Criterion
Good housekeeping and pride of ownership is evident throughout the facility.
Approach

Assess the documentation of policies and procedures governing good housekeeping, facility inspections, and controls for hazardous materials, ignition sources, and transient combustibles.
Documents 
Documentation reviewed, list

Procedures reviewed, list

Supervisor Inspection Checklists, copy

Comments

Approach

Verify tours of workspaces are made to identify housekeeping deficiencies.  Particular attention during these tours are paid to the use of temporary equipment, long out-of-service equipment, excessive use of extension cords, and temporary drain lines.
Documents 
Observation Records

Management Observation Program Assessments, copy
Supervisor Inspection Checklists, copy

Comments

Approach

Evaluate good housekeeping practices, while observing workers performing operations and maintenance tasks:
· Proper care while the job is in progress to minimize clutter and debris, and to contain spills and drainage;
· Proper storage of tools during work breaks to minimize hazards to other personnel; and
· Proper clean-up at the completion of the job.

Documents 
Observation Records

Comments

Approach

Ensure the Management Observation Program managers conduct area walkdowns throughout the site and document tour records and note deficiencies in housekeeping practices.  Review documentation supporting the Management Observation Program.
Documents 
Management Observation Program Assessments, copy
Supervisor Inspection Checklists, copy

Comments

Approach

Determine how managers and workers handle observations of housekeeping practices by interviewing at least three managers and workers.
Documents 
Interview Records

Comments

Approach

Verify maintenance shops, storage areas, and office spaces meet standards for good housekeeping.
Documents 
Observation Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #7 – The conditions and requirements to be satisfied for operations to be initiated and conducted are established and agreed upon by DOE and the contractor.  These agreed-upon conditions and requirements are requirements of the contract and binding on the contractor. The extent of documentation and level of authority for agreement shall be tailored to the complexity and hazards associated with the work and shall be established in a Safety Management System.
Core Requirement
Formal agreements between the operating contractor and DOE have been established via the contract or other enforceable mechanism to govern the safe operations of the facility.  A systematic review of the facility’s conformance to these requirements has been performed.  These requirements have been implemented in the facility, or compensatory measures are in place and formally agreed to during the period of implementation.  The compensatory measures and the implementation period are approved by DOE.
Activity
Generic Set
Responsible Organization
Requirements Management

Criterion
The facility/project Authorization Agreement includes the new activity and is approved by DOE.
Approach

Verify the Authorization Agreement includes the new activity.

Documents 
Authorization Agreement, copy

Comments

Approach

Verify the Authorization Agreement is approved by DOE.

Documents 
Authorization Agreement, copy

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #7 – The conditions and requirements to be satisfied for operations to be initiated and conducted are established and agreed upon by DOE and the contractor.  These agreed-upon conditions and requirements are requirements of the contract and binding on the contractor. The extent of documentation and level of authority for agreement shall be tailored to the complexity and hazards associated with the work and shall be established in a Safety Management System.

Core Requirement
Formal agreements between the operating contractor and DOE have been established via the contract or other enforceable mechanism to govern the safe operations of the facility.  A systematic review of the facility’s conformance to these requirements has been performed.  These requirements have been implemented in the facility, or compensatory measures are in place and formally agreed to during the period of implementation.  The compensatory measures and the implementation period are approved by DOE.

Activity
Generic Set
Responsible Organization
Requirements Management

Criterion
Corrective actions or interim compensatory measures exist for PHMC contract noncompliances and these actions are being implemented within the Project according to an approved schedule.
Approach

Verify the tracking system used to track PHMC contract noncompliances contain the noncompliances and are tracked to closure.

Documents 
Issues Tracking System Printout, copy

Comments

Approach

Verify identified noncompliance(s) do not impact safe operation.  If they do, verify a justification for continued operation has been approved.

Documents 
Issues Tracking System Printout, copy

Justification for Continued Operation (if applicable), copy
Comments

Approach

Verify an action plan has been developed for each noncompliance and a schedule for regaining compliance is approved by the proper authority.

Documents 
Requirements Applicability Matrix Noncompliance Corrective Action Plan, copy
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #7 – The conditions and requirements to be satisfied for operations to be initiated and conducted are established and agreed upon by DOE and the contractor.  These agreed-upon conditions and requirements are requirements of the contract and binding on the contractor. The extent of documentation and level of authority for agreement shall be tailored to the complexity and hazards associated with the work and shall be established in a Safety Management System.

Core Requirement
Formal agreements between the operating contractor and DOE have been established via the contract or other enforceable mechanism to govern the safe operations of the facility.  A systematic review of the facility’s conformance to these requirements has been performed.  These requirements have been implemented in the facility, or compensatory measures are in place and formally agreed to during the period of implementation.  The compensatory measures and the implementation period are approved by DOE.

Activity
Generic Set
Responsible Organization
Requirements Management

Criterion
The facility/project implements the requirements of the PHMC contract.
Approach

Verify the PHMC Implementation Matrix (RAM or S/RID) contains the Functional Area requirements identified in the PHMC contract that are applicable to the activity.
Documents 
Implementation Matrix, copy

Comments

Approach

Verify the facility/project has implemented the Functional Area requirements identified in the PHMC contract that are applicable to the activity.
Documents 
Documentation reviewed, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #7 – The conditions and requirements to be satisfied for operations to be initiated and conducted are established and agreed upon by DOE and the contractor.  These agreed-upon conditions and requirements are requirements of the contract and binding on the contractor. The extent of documentation and level of authority for agreement shall be tailored to the complexity and hazards associated with the work and shall be established in a Safety Management System.

Core Requirement
A feedback and improvement process has been established to identify, evaluate, and resolve deficiencies and recommendations made by oversight groups, official review teams, audit organizations, and the operating contractor (e.g., DOE P 450.5).
Activity
Generic Set
Responsible Organization
Corrective Action Management

Criterion
A system is implemented to identify, review and resolves deficiencies and recommendations.
Approach

Verify a process has been established and implemented to identify and document issues from internal and external sources [(deficiencies, potential deficiencies, and opportunities for improvement) through programs such as self-assessments, management assessments, occurrence reports, surveillances, audits, etc].
Documents 
Procedures implementing the program, list
Comments

Approach

Verify the Facility/Project has a process in place to submit applicable documents to the FH CAM Function in a timely manner.

Documents 
Procedures implementing the program, list
Comments

Approach

Verify Facility/Project management and craft understand and participate within the FH CAM process to identify issues, determine the appropriate cause(s), and develop of corrective actions to remedy and/or prevent recurrence of the issue in a timely manner.
Documents 
Interview Records

Comments

Approach

Verify approved corrective actions are tracked to closure within the FH CAM tracking system database.

Documents 
Documentation reviewed, list

Comments

Approach

Verify the tracking system database identifies the current status and is used to inform the action owners of the status of completed and uncompleted actions.

Documents 
Documentation reviewed, list

Comments

Approach

Verify actions are completed as defined and within the established due dates.

Documents 
Observation Records

Comments

Approach

Verify mechanisms are established to determine effectiveness of completed corrective actions for appropriate issues.
Documents 
Documentation reviewed, list

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #7 – The conditions and requirements to be satisfied for operations to be initiated and conducted are established and agreed upon by DOE and the contractor.  These agreed-upon conditions and requirements are requirements of the contract and binding on the contractor. The extent of documentation and level of authority for agreement shall be tailored to the complexity and hazards associated with the work and shall be established in a Safety Management System.

Core Requirement
A feedback and improvement process has been established to identify, evaluate, and resolve deficiencies and recommendations made by oversight groups, official review teams, audit organizations, and the operating contractor (e.g., DOE P 450.5).
Activity
Generic Set
Responsible Organization
Operations

Criterion
Open items included in Tracking System(s) used to resolve deficiencies, other tracking systems identified by Project Management, open occurrence reports, nonconformance reports, and open employee concerns related to the facility/project will not affect safe operation of the facility/project.

Approach

Verify open issues that could affect the facility/project are dispositioned, by reviewing the Tracking System database(s).  Ensure the review identifies items that could affect the facility “as a whole” and not just systems specific to the facility/project.
Documents 
Issues Tracking System Printout, copy

Comments

Approach

Verify open occurrence reports do not affect the facility/project, by reviewing the Occurrence Reporting and Processing System database.
Documents 
Occurrence Reporting and Processing System printout, copy
Comments

Approach

Verify Employee Concerns (e.g. Major contractor, subcontractor and DOE) affecting the facility/project are dispositioned.
Documents 
Employee Concerns printout, copy

Comments

Approach

Verify open Nonconformance Reports do not affect the facility/project.
Documents 
Nonconformance Reports printout, copy

Comments

Approach

Verify management has evaluated open issues and no individual or group of items in aggregate will preclude the safe commencement of operations.
Documents 
Interview Records

Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
ISM Guiding Principle
Guiding Principle #7 – The conditions and requirements to be satisfied for operations to be initiated and conducted are established and agreed upon by DOE and the contractor.  These agreed-upon conditions and requirements are requirements of the contract and binding on the contractor. The extent of documentation and level of authority for agreement shall be tailored to the complexity and hazards associated with the work and shall be established in a Safety Management System.

Core Requirement
A feedback and improvement process has been established to identify, evaluate, and resolve deficiencies and recommendations made by oversight groups, official review teams, audit organizations, and the operating contractor (e.g., DOE P 450.5).
Activity
Generic Set
Responsible Organization
Operations

Criterion
Lessons Learned are reviewed and applicable recommendations are incorporated into the activity.
Approach

Identify and list Lessons Learned databases to be reviewed.

Documents 
Lessons Learned data bases, list
Comments
Approach

Identify, list and review Lessons Learned from similar activities.

Documents 
Lessons Learned from similar activities, list
Comments
Approach

Identify and list recommendations incorporated into the activity.

Documents 
Recommendations incorporated into the activity, list
Comments
Approach

List the documents incorporating the recommendations.

Documents 
Documents incorporating the recommendations, list
Comments

Results

Other Docs Reviewed:

Systems Walked Down:

Interviews Conducted:
Evolutions Observed:

Punchlist

[  ] Accepted as is
[  ] Accepted for closure with punchlist 
APPROVAL SIGNATURES
Reviewer:
Signature date:
Responsible Manager:
Signature date:
Placed on Web, Thursday, January 18, 2007
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