Activity Readiness Plan

APPENDIX A

Activity Readiness Checklist

	Establish ES&H Policy

Project Hanford ES&H policy is clearly documented and communicated to all workers.  The highest priority of FH is to achieve daily excellence in protection of the employees and the public, and in stewardship of the environment both on and off the Hanford Site.
	(Initial/date each action when completed)

	1.
Define the ES&H Policy for this activity and identify the documents that establish the ES&H Policy (e.g., Set of requirement/guidance documents mutually agreed to by DOE and contractor applicable to the activity.).
	_________________

Facility Manager/date

	Define the Scope of Work

Project Hanford missions are translated into work, expectations are set, tasks are identified and prioritized, and resources are allocated. 
	(Initial/date each action when completed)

	2.
A statement of definition outlining the parameters of a particular task, project, or program (be specific).
	_________________

Facility Manager/date

	3.
List training requirements for personnel who will be performing the activity.

a.
Describe the verification process.
	_________________

Facility Manager/date

	4.
Equipment required for the activity

a.
List activity specific equipment required.
	_________________

Facility Manager/date

	5.
Support required for the activity:

a.
List the support/dependencies required to perform the activity in real time. (These are the activities or equipment that are needed to conduct the listed activity.)
b.
List all other support/dependencies required.
	_________________

Facility Manager/date

	Identify Hazards and Requirements

Hazards, environmental impacts, and ES&H requirements associated with Project Hanford work are identified and categorized.
	(Initial/date each action when completed)

	6.
Hazard Analysis has been completed in accordance with HNF-PRO-700, Safety Basis Development.

	_________________

Facility Manager/date

	Analyze Hazards and Implement Controls
Hazard and environmental impact analysis and work planning are performed, and proper safety and environmental controls are implemented to prevent or mitigate the hazard, in accordance with standards and requirements to ensure protection of human health and the environment. 
	(Initial/date each action when completed)

	7.
USQ Evaluation for the activity being started or restated has been performed in accordance with USQ Procedure, HNF-PRO-062, Unreviewed Safety Question Process, (USQ Evaluation was performed by Facility Safety Basis Team working with Facility Manager.)
	_________________

Facility Manager/date

	8.
Safety Basis has been approved and implemented.
	_________________

Facility Manager/date

	9.
Examine procedures to verify controls are in place and the procedures are effective. The following Readiness Self-Assessments are applicable to this requirement:  10.A.EM; 10.B.NS; 10.F.EN; 10.F.MN; 10.F.OP
	_________________

Facility Manager/date

	10.
Startup Plan developed and approved by Facility Manager.
	_________________

Facility Manager/date

	Perform Work Within Controls

Performing work includes (1) preparing for the work, (2) confirming readiness to perform the work, and (3) performing the work in a safe, environmentally protective, and efficient manner.
	(Initial/date each action when completed)

	11.
Perform a Management Assessment (or complete the Readiness Self-Assessments) and document results.  Facility Manager review results to verify readiness to begin activity.
	_________________

Facility Manager/date

	12.
Package is now ready to enter the Readiness Review Process in accordance with the Plan of Action (POA).  The Readiness Review approach is established in accordance with procedure, HNF-PRO-055, readiness verified, deficiencies resolved.
	_________________

Facility Manager/date

	13.
Authorization to start controlled operation of the activity.

(What is the authorization to start based on?)
	_________________

Facility Manager/date

	Provide Feedback and Continuous Improvement/Management Review

Managers, supervisors, and workers confirm readiness before operations begin, and monitor performance throughout the work activity life cycle.  Corrective action management, management assessment, worker assessment, independent assessment, and lessons learned are mechanisms used to obtain data for analysis and feedback, to measure performance against expectations, and to identify improvement opportunities.

FH senior management reviews the Project Hanford ISMS and other business processes to ensure that these are suitable, adequate, and effective in systematically integrating safety and environmental protection into all levels of work planning and execution.
	(Initial/date each action when completed)

	14.
Verify adherence to requirements using additional management presence during startup in accordance with the startup plan.
	_________________

Facility Manager/date

	15.
Verify the activity has achieved normal operations status as described in the Startup Plan, develop and document lessons learned associated with the readiness process.
	_________________

Facility Manager/date
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