Commencement of Operations of the Idaho Accelerated Retrieval Project Phase II -February 06
EMERGENCY MANAGEMENT (EM)
OBJECTIVE

EM.1 The selection, training, and qualification for operations, maintenance, operations support personnel, and technical staff have been established, documented, and implemented meet the following criteria:

EM. 1.1 A routine drill program and emergency operations drill program, including

program records, have been established and implemented.

REVIEW APPROACH:

Document Reviews:

· Review applicable operational event scenarios for identification and implementation of emergency management responses.

· Review applicable EARS.

· Review Emergency Management drill and exercise training records to determine effectiveness of program and activity personnel.

· Review Emergency Management drill and exercise training records to determine involvement of activity personnel.

· Review emergency procedures and abnormal event procedures to that cover the facility and activities under review.

· Review Emergency Management program documents, including Drill Guides, to confirm that drill scenarios have been developed that encompass the more likely upset and emergency situations to be encountered during the conduct of the activity.

· Review drill critiques for completed drills to confirm that drills are objectively evaluated and corrective actions are defined and tracked as required by the site corrective action program.

· Review drill program documentation to confirm that the program supports the safe conduct of the activity.
Interviews:

· Interview emergency response personal including (Plant Shift Supervisors, first responders, operations personnel, Rad Con personnel, etc.) to determine their knowledge and understanding of their roles and 
· Interview management staff to determine adequate emergency management staff to support the activity.

Shift Performance:

Observe the performance of an operational drill, as required.
