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ResultsResults
nn Overall the Employee Run Safety Program has been very Overall the Employee Run Safety Program has been very 

successful.successful.
•• Box movements were reBox movements were re--adjusted from almost 15 down to 7!adjusted from almost 15 down to 7!
•• Production process improvements were made and constantly Production process improvements were made and constantly 

““watchedwatched””
nn Special and constant attention is continually onSpecial and constant attention is continually on--going regarding going regarding 

repetitive motion repetitive motion 
•• Daily facility walkDaily facility walk--downs in addition to Management walk downs in addition to Management walk 

arounds.arounds.

nn Participation was so coveted that we had to invoke a Participation was so coveted that we had to invoke a 
““randomizerrandomizer”” for employee appointmentsfor employee appointments

nn Safety Committee provides open forums for integration of Safety Committee provides open forums for integration of 
other Site safety programs/committees.other Site safety programs/committees.



ConclusionConclusion
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Feedback/Lessons LearnedFeedback/Lessons Learned

nn Employee Empowerment remains the Employee Empowerment remains the 
most delicate balance.most delicate balance.

nn Management participation versus Management participation versus 
what we normally dowhat we normally do……..

nn When properly supported:When properly supported:

The Employee Run Safety Program The Employee Run Safety Program ISIS
The Ultimate Safety ProgramThe Ultimate Safety Program


