2010 FTCP Goals

1. Identification of Value-Added Training and Linking to TQP Competencies
e Ali Ghovanlou (Team Lead) and Bob Stallman (Co-Lead)
Team Members: Mark Sundie, Mark Alsdorf, Mike Mikolanis, Jim Vosburg, and
John Perreault

e Completion of FAQS Course/ Competency Matrix
e Develop In-House Lesson Plans FAQS-Level Continuing Training
e NTC Clearinghouse Concept

2. Accelerate and Expand Implementation of eTQP
e Allen Tate (Team Lead) and (Rob Hastings (Co-Lead)
Team Members: Danny Field, Barry Weaver, Pete Rodrik, and John Perreault

Competency Matrices
Test Banks

On-Line Training
Course Content
Directive Changes

3. Integrate Safety & Security
e Frank Russo (Team Lead) and Debra McNeilly (Team Co-Lead)
Team Members: Winnie Lehman, Arnold Guevara, Danny Field, Robert Everson,
Ray Phifer, Ted Wyka, and Ray Corey

e Establish S&S Advisor Role to FTCP

4. Enhance TQP Objectives & Criteria and Establish Performance Measures
e Pat Worthington (Team Lead) and Todd LaPointe (Team Co-Lead)
Team Members: Carol Sohn, Dave Chaney, Jeanette Yarrington, Roger
Christensen, and Dave Kozlowski

e Benchmark/Investigate Competency and Training Effectiveness Performance
Metrics Used in Other Industries

e Evaluate Accreditation CRADS for Improvements and Integration of
Performance Metrics for Acquiring and Applying Continuous Improvement



