Time

8:00-8:15 a.m.

8:15-8:30 a.m.

8:30-8:45 a.m.

8:45-9:20 a.m.

9:20-9:30 a.m.

9:30-10:30 a.m.
10:30-10:40 a.m.
10:40-11:40 a.m.

11:40 a.m.-1:00 p.m.

1:00- 2:30 p.m.

2:30-2:45 p.m.
2:45-3:00 p.m.
3:00-3:15 p.m.
3:15-3:30 p.m.

3:30-4:00 p.m.

4:00-4:30 p.m.

I . DQ?\!‘
VA

National Nuclear Security Admln.‘s:rat.‘on

Federal Technical Capability Panel
Face-to-Face Meeting
Livermore Site Office

B170 Conference Rooms 1091 / 1092
Livermore, CA
January 27, 2009

AGENDA
Topic Speaker
WELCOME Karen Boardman, FTCP Chair
LSO Manager
TQP Accreditation Pat Worthington / Ali Ghovanlou
e Lessons Learned
e Schedule
Risk Informed Decision Process for Nuclear Safety Ali Ghovanlou
SSO Working Group/Report Status Jim O'Brien
Break
Requalification Issue Paper Comments Mike Mikolanis
Break
Vision Demonstration and Pilot @ SC & ORO John Martin / Gary Sprague / ETS
Lunch

2009 FTCP Operations Plan Breakout Sessions

Breakout Sessions Report Out

Goal 1 -- Improve Processes Jim Todd
Goal 2 - Preserve and Enhance Technical Capability Larry Kelly
Goal 3 - Develop Competencies Carol Sohn
Break

Other Issues All

(Beyond Operational Plan, e.g. FTCP Workforce Staffing due 1/31/09, etc.)

Closeout Karen Boardman

January 28, 2009

8:00 a.m.

NIF Tours Pete Rodrik/Carol Ingram



