
Department of Energy 
Washington, DC 20585 

March 19, 2010 

The Honorable John E. Mansfield 
Vice Chairman 
Defense Nuclear Facilities Safety Board 
625 Indiana Avenue, NW 
Suite 700 
Washington, DC 20004-2901 

Dear Vice Chairman: 

This is in response to your January 7,2010, letter to Dr. Steven Chu, Secretary of Energy, 
requesting additional information prior to acceptance of Revision 5 of the Department of 
Energy's (DOE) Implementation Plan (IP) for Defense IVuclear Facilities Safety Board's 
Recommendation 200 1- 1, High-Level Waste Management a t  the Savannah River Site 
(SRS). Your letter expressed concern with two commitments in Revision 5: 1) Startup of 
the Salt Waste Processing Facility (SWPF) and; 2) Return of Tank 48 to waste service 
being delayed by approximately four and five years, respectively. 

Specifically you asked that DOE provide: 

- An updated and thorough assessment of the risks associated with the delays 
proposed in Revision 5 of the IP for Recommendation 2001-1. This assessment 
should include impacts to available tank space over time, impacts to salt and 
sludge processing, and impacts on aging equipment (See Enclosure 1). 

- A list of the risk-handling strategies (beyond the Risk Management Plan) 
necessary to prevent or mitigate the risks identified by the risk assessment (See 
Enclosure 1). 

- The analytical basis for accepting the risk: rather than mitigating the risk of a leak 
from a high-level waste tank that uses all contingency tank space Risk # 149 in 
Revision 4 of the Risk Management Plan (See Enclosure 2). 

- Proposed new interim milestones for the recovery of Tank 48 and for activities 
leading to radioactive operations of the SWPF. 

For Tank 48, Revision 5 of the IP added new Commitment 3.9b, to provide an 
updated baseline and projection for returning Tank 48 to service based on the 
approval of Critical Decision 2 (CD-2) that is planned for November 2010. As 
noted in Revision 5 of the IP, the forecast CD-2 date was a best estimate due to 
the fact that subcontract vendor proposals for design and process module 
fabrication had not been received. Therefore, Environmental Management (EM) 
Headquarters (HQ) and SRS look forward to continuing discussions with your staff 
during execution of the Tank 48 project, including quarterly updates: 
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Progress toward achievement of Critical Decisions 2 and 3. 
Completion of SWPF Salt Batch I preparation, prior to the start up of SWPF. 

For SWPF, the approved baseline for CD-4, Approve Start of Operations or Project 
Completion is October 201 5, which includes 126 weeks of scheduled contingency. This 
date is included in Revision 5 of the IP which was submitted to the Board on 
September 22,2009. EM HQ and SRS look forward to continuing discussions with your 
staff during construction of the SWPF, including semi-annual updates regarding the use 
of schedule contingency and the resulting effect on the current forecasted dates of 
achieving the following interim milestones: 

- Roof at Elevation 154': Early finish date - November 30, 201 1; Late finish date - 
June 30,20 13. 

- Cold Commissioning Start: Early finish date - September 30, 2012; Late finish 
date - September 30,2014. 

If you have any questions, please contact me at (202) 586-7709, or Dr. Steven L. Krahn, 
Deputy Assistant Secretary for Safety and Security Program at (202) 586-5 15 1. 

Sincerely, 

Inks R. Triay 
Assistant Secretary for 

Environmental Management 

Enclosures 

http://www.hss.doe.gov/deprep/2010/AttachedFile/tb10M19a_att.pdf

