
DOE SELLS Criteria for Establishing Goals 
 

1. Something we can do, or have control of 
2. Must be in line with Strategic Plan 
3. Must be a specific action or goal.  Again, something we can actually do 

(not philosophical). 
 
GOALS (FROM FACILITATION SESSION) 
 

1. Name members to EH-Operating Experience Operating Team. 
2. Develop a list of pros and cons of SELLS/NNSA/etc. programs 

(Assets) (Complete Annual Report, include updated accomplishments, 
fact sheet/brag sheet. 

3. Site Self-Assessments of LL Programs. 
4. Develop LL Training Module to include J. Bickford’s Big Picture LL 

Brief (CD) 
5. Catalog Human Factors Programs and integrate into LL. 
6. Issue alerts on recurring themes (across complex). 
7. Establish criteria on what are recurring themes. 


