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Future of Project Numbers

Tina Barnett
NMMSS
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NMMSSNMMSSNMMSSNMMSS Overview

• Implementation of Standard 
Accounting & Reporting System 
(STARS)

• Current Project Number Structure
• NMMSS Use of Project Numbers
• Proposed Changes to Project Number 

Structure
• Request for Feedback
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NMMSSNMMSSNMMSSNMMSS BARC to STARS

• Current Project Number Structure 
based on Budget & Reporting 
Classification Code (BARC) system

• Beginning FY2008 BARC will be 
replaced by Standard Accounting & 
Reporting System (STARS)
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NMMSSNMMSSNMMSSNMMSS
Current Project Number 

Structure
X XX XX XX XX X

Operations Office

Headquarters Division Program

Headquarters Div. Sub-program

Task

Category

Sub-Task
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NMMSSNMMSSNMMSSNMMSS NMMSS Use of Project Numbers

• Headquarters Division
– Slotting material on reports

• Standard General Ledger (SGL) 
Codes
– Financial reports
– Complicated

• Example:  SGL = 1571 11
– PN 2nd through 5th positions = CD10 or GB03
– PN 2nd and 3rd positions = GE
– PN 2nd through 7th positions = 400403
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NMMSSNMMSSNMMSSNMMSS Objectives of New Structure

• Maintain needed information
– Headquarters Division
– Standard General Ledger Codes

• Simplify relationship between the 
project number and corresponding 
SGL
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NMMSSNMMSSNMMSSNMMSS Proposed Changes to Structure 

• SP-1.2 would become the “owner of project 
numbers”

• First character of project number would 
represent the headquarters division

• SGL codes to be part of project number
– Six characters needed – 2nd through 7th

characters of project number
• Characters 8 through 10 available for site 

use
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NMMSSNMMSSNMMSSNMMSS
Proposed Project Number 

Structure

X XXXXXX XXX

Headquarters Division Program

Standard General Ledger Code

Site Use
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NMMSSNMMSSNMMSSNMMSS Considerations

• For facilities and oversight offices, what 
other information imbedded in the project 
numbers is used?

• If NMMSS adopts the proposed structure, 
what (if any) data will be lost that is needed 
by your offices?

• Major project number conversion needed
– All current project numbers would have to be 

converted to match proposed structure
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NMMSSNMMSSNMMSSNMMSS Systems Considerations

• May require changes to facility 
accounting systems
– Nuclear Materials
– Financial

• Will require some changes to NMMSS
– BALFIN



11

N
M

M
SS

 U
se

rs
 A

nn
ua

l T
ra

in
in

g 
M

ee
tin

g
O

rla
nd

o,
 F

lo
rid

a—
M

ay
 2

3-
25

, 2
00

6
Sp

on
so

re
d 

by
 th

e 
U

.S
. D

ep
ar

tm
en

t  
of

 E
ne

rg
y 

&
 

th
e 

U
.S

. N
uc

le
ar

  R
eg

ul
at

or
y 

C
om

m
is

si
on

NMMSSNMMSSNMMSSNMMSS Feedback

• Feedback and Comments
– Tina Barnett, NAC International

• tbarnett@nacintl.com
– Timothy Beckham, DOE SP-1.2

• timothy.beckham2@hq.doe.gov

mailto:tbarnett@nacintl.com
mailto:timothy.beckham2@hq.doe.gov
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