Measuring ISM Effectiveness
Summary

· Everyone agrees measuring effectiveness is important and valuable for learning and improving.

· The practice of data collection and analysis helps keep a connection between all levels of the line and support organizations.

· Still a need for some measures that are simple “bean counting” to :

· measure ourselves 

· understand how we compare to ourselves and each other

· this is the way the outside world looks at things and at us  - Opportunity #1:  initiate outreach with external groups to solicit feedback on perception of DOE and interface opportunity at next workshop.   (Action: Weis)
· Common set of corporate measures would be helpful and acceptance of different or custom measures needed at site:  several company practices described in session presentations including Fluor Corporate/PNNL/PANTEX/Academia/Nevada.
· Statistical analysis and trending through control limits is valuable and allows focus on real trends not normal data noise in a stable system.

· Qualitative measures and use for trending should continue to be pursued and matured - Opportunity #2:  Initiate actions to evaluate qualitative measure trending techniques.   (Action: Bubar)

· The “reporting spread” between number of precursor/no consequence reports and events with consequences should be pursued as a positive leading indicator – Opportunity #3:  Define and start trading this indicator at a site and begin sharing around complex with ISM Champions.  (Action: Weis/Bubar)
