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What Is Integrated Management?

ISM Program Obijective: “systematically integrate
safety into management and work practices at all
levels so that missions are accomplished while
protecting the public, the worker, and the
environment” DOE Policy 450.4]

Integrated Management Expands on 13 Years of
Successful Experiences with ISM
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What Is Integrated Management?

IM - a Broader Approach to Integrate:

 Requirements, Mission/Functions
 Roles and Responsibilities
 Functional Areas (e.g. ISM/QA/EMS)
 Types of Operations

« Facility Life-Cycle

 Reduce and Clarify Interfaces
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Integrated Management
Why Is It Worth the Journey?

 Clearer Expectations

 Improved Accountability

« Better Coordination

Improved Effectiveness and Efficiency

Building Mission Success
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Integrated Management and
Departmental Directives

Multiple Directives Prescribe Management
Systems

Phase 2 of Safety Directives Review Project
will take a holistic approach to several of them

Integrated Management Concept Proposal
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Conclusion

A Consistent and Integrated Approach
to Management is the Most Efficient
and Productive Path to Assuring
Mission Success
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