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Achieving the DOE vision for the INL is a

complex undertaking
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That requires us to...

Build a portfolio of relevant and impactful nuclear S&T
programs

Compliment this portfolio with synergistic national and
homeland security, energy, and environmental programs

Establish arobust science base that provides the foundation
for mission-enabling discoveries

Play a central role in revitalizing nuclear and engineering
education and academic research in the U.S.

Bring together extensive collaborations with the world’s
premier academic, government, and industrial nuclear orgs

Acquire forefront facilities, support infrastructure, and
management systems essential to world-class research




Recordable Case Rates

‘\ N\ hile continuing our journey to zero injuries

ldaho National Laboratory

Our Road to Zero...
Employee Involvement with Processes like VPP, BBS & Employee Safety Teams
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L' | yThe roadmap to a sustainable culture

Self-Perpetuating
Fully engaged staff doing the
right things naturally

Methodical
We have systems in place
to manage all hazards

Reactive
Safety is important -
after we have an accident

Information & Communications =

Reluctant / Contemptuous
Who cares -
as long as we don’t get caught

Trust & Accountability S —p




Building systems to support the journey

Request to PO Issue Timespan Profile. All
RMS,MR, PO Requests

Clearly defined requirements

Implemented by Effective Processes

Effective tools and methods

*::-'-'“'I 2 Measuring syste

m performance
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