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DEAR Clause 970.5223-1 Requirement

• Integrated Safety Management (ISM) 
program description and S/RID annual 
requirement to measure ISM 
effectiveness

• Performance objective
– The B&W Y-12 ISM system will be 

managed and implemented in accordance 
with the requirements of applicable 
U.S. Department of Energy (DOE) 
450 series directives and Y-12 procedures 
Y15-635PD, B&W Y-12 Integrated Safety 
Management System, and Y15-636, 
Integrated Safety Management Program 
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Basis of ISM Declaration
• Performance measure

– Results of internal/external assessments of S/RIDs and 
procedural requirements

• Performance targets
– Aggregate evaluation of review results show that ISM is 

routinely implemented in accordance with requirements
– No significant deficiencies identified
– Senior management ensure continual improvement in 

ISM
– Safeguards and security and environmental 

management requirements integrated into ISM
– Frequent communication occurs with the Y-12 Site 

Office (YSO)
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Recent ISM Evaluations

• 2008 Office of Independent Oversight 
(HS-64)

• 2007 BWXT Corporate ISM Review 
• 2006 Office of the Chief of Defense 

Nuclear Safety (CDNS)
• 2005 Office of Independent Oversight (OA)
• 2004 BWXT Corporate ISM Review 
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2007 Corporate Assessment Structure

• Focused on areas not previously reviewed and areas of 
management interest

• Used established assessment criteria and guidelines for 
Performing Assessments of the Effectiveness of Incorporation 
of ISM Principles into Activity Level Work Planning and 
Controls at NNSA Sites

• Reviewed the following Criteria Review and Approach 
Documents (CRADs)
– Work process improvement
– Job hazard analysis improvements
– Safety performance
– Perform work within controls
– ISM process
– Environmental management system
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Corporate Assessment Lessons Learned

• Assessment planning:
– Draft” subject matter experts from the 

corporation to lead/participate
– Establish a Point of Contact for each member 

of the assessment team
– Develop an assessment plan, outlining the 

scope and applicable CRADs
– Use of YSO “shadow” team to assess the 

conduct of the assessment and the results
• CRAD Development:

– Don’t reinvent the wheel – make use of 
existing ISM CRADs
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Corporate Assessment Lessons Learned 
(cont.)

• Pre-audit:
– Define assessor training requirements in advance and 

complete prior to the assessment
– Meet with Points of Contact and assign CRAD 

requirements
• Audit:

– Arrange for the team leader to conduct daily debriefings 
and frequent updates with senior management

– Hold a plan-of-the-day type meeting with the Points of 
Contact for feedback on progress and areas requiring 
immediate attention

– Encourage the team to communicate emerging issues 
in writing that can be reviewed for understanding prior 
to designation as a finding



8

• Closeout:
– Allow time for a factual accuracy review of the 

draft report prior to the assessment team 
leaving the site

– Process the findings with your site issues 
management process

– Share the Lessons Learned with counterparts 
across the DOE complex

Corporate Assessment Lessons Learned 
(cont.)



9

2007 Assessment Results

• No significant ISM programmatic issues were 
identified

• Many examples were found of work being 
conducted in accordance with the core 
functions

• Mature and effective ISM program was found 
to be in place

• Some issues were identified for additional 
attention and follow-up action

• 17 noteworthy practices, 4 findings, and 11 
observations were noted
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Summary

• Through the use of external assessments, 
ISM performance can be independently 
assessed and provide the basis for the 
annual ISM declaration
– Can also be utilized as an effective 

feedback mechanism for continuous 
improvement of the ISM program


