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RIVER CORRIDOR CLOSURE PROJECT
The RCC scope represents a broad spectrum of
cleanup activities — the majority of which, by

contract, must be subcontracted

River
Corridor

f Reactor
Areas

#. (100 Area) | | )

Sub-
Contract
61%

Environmental
Restoration

Disposal Facility
(ERDF)

O
Former Fuel
Production and
Laboratories

Hanford Site
Boundary
(586 sq. miles)
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RIVER CORRIDOR CLOSURE PROJECT

The scope (and hazards) of subcontracted work
varies considerably:

Unearthed safe containing pure 184N Asbestos panel removal
Electrofishing Pu in solution
sampling activities = = -
in the Columbia River

" |dentifying contents
during waste site
. excavation

o S T

- : i B T : Identifying contents of sealed
Sampling activities Waste site cleanup near the metal tubes
on the Hanford Site Columbia River
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Internal assessments identified challenges and
opportunities with how we were flowing down
requirements

EXHIBIT G
Primary Issues
WASHINGTON CLOSURE HANFORD + Subcontract exhibits complex and confusing;
» Onus on subcontractor to determine relevant
SUBCONTRACTOR requirements;
SAFETY AND HEALTH REQUIREMENTS - Overlaps;
+ Configuration management of frequently changing
requirements;
DONOT ALTER THE REQUIREMENTS IN THIS DOCUVMENT — ANY * Roles and responsibilities of project,
CHANGES WILL BE MADE IN ACCORDANCE WITHENG 1-6.1 procurements, and subject matter experts

= —
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Our response was to develop Applicability
Matrices identifying mandatory vs. scope
dependent requirements

EXHIBIT G (HEALTH AND SAFETY) - APPLICABILITY MA

Subcontract

team indicates

N = not applicable
X = applies

N

S = scope dependent

M = mandatory

@
= Constuc.
;,'5 Requisition Type i 5;:?295
2y Services
4: SOW Classification: None. | | | |
SH 4.0 — General Safoty And Hoalth Roguiremeants
| X 4.1.00 Safety Managemen! Systems (ISM3) il il
A (410 Securily Progiam M G
4.1.03 Safety And Health Program M 5
4.1.04 Hazard Zommunication Il =
4.1.06 Explosives =
4.1.06 Emergeicy Preparedness il S —]
4.1.07 Repartir g Accidents And Incidents il 3
4.1.08 Bulletin Boards 5 5
_x 4.1.09 Gzneral Ermplayee raining It W —
4.1.10 Fire Protection- Genzral = 5
§H-4.2 — Constructlon Safety & Health Requiremernis
4207 Gzneral il 5
4.2.02 Hazard Analysis M 5
4.2.03 Inspectizns And Hazard Abaterrent 5 5
4.2.04 Fire Protection-Fielc = 5
4.2.06 Contral 2f Hazardous Energy Acd Materials (LockoutTagous b
4.2.06 Hoisting And Rigging =
41.2.07 Megtingz h =
4.2.08 Electrical Safety Practices =
4.2.09 Esuavaliun G
4.210 Task Sefety Awareness (TSA) Program 5 5
4211 Industrial Hygene o =]
4.212 Fall Profectior =
SH-4.3 — Hazardous Waste & Radiological Regquirements
430 Ganearal I =
4.3.02 Site-Specific Health And Safety Plan 5 5
4.3.03 Radiclogical Mrotection = g
M = Mandatory — hastification wquived Sy Devidion % = Scope Dependart
FXHIRIT G
& 0108
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-..along with processes for tailoring exhibits and

for requesting deviations exemptions or

language changes

Need for New
subcontract ————
Identified

\4

SME completes

Subcontract Team
Identifies needed

exhibits
I

Subcontract Owner
assigns SME to tailor

Applicability Matrix

Subcontract Team
concurs with
Applicability Matrix

>

SME Completes
deviation request
form if needed

)

A\ 4

Subcontract Owner
Concurs with

exhibits
}

SME generates sub-
contract exhibit based
on Applicability Matrix

SME evaluates each
clause & requirement
for applicability

A 4

Subcontract Team
assembles package
and submits to
Procurement

deviation

Functional Manager

_| approves or rejects

deviation request
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The outcome: Requirements and deliverables
are aligned with the subcontract scope of work

SH-5.0 SUBMITTALS and AVAILABLE DOCUMENTATION
— nd the instructions provided in Exhibit I the following
TABLE OF CONTENTS ilable on/at the Hanford (job site or central work
SH-1,0 PURPOSE/SCOPE 4 ICTOR upon request in a timely manner.
{ Exhibic G
- DES, STANDARDS, LAWS AND REGUALTIONS ..cooomiitemremcncsssessessassssssses . .
SH-2.0 COl LAWS AND REGUALTIONS 4 ittal Requirements Summary
5 B e
et ool
! . oy —
H REQUIREMENTS 5 s& Pd it Limage
B Enpierg ericm
BNV Ewomicnl i & Marapemet
ND HEALTH REQUIREMENTS ...occvemmmreeeressessicssssssmssssessis 7 s mﬁﬂnmﬁa
ENT SYSTEMS (ISMS) 7 I—— A oy
EXHIBIT G TH PROGRAM 9 P —
TCATION oo ssmrre s s esses e cesessesscs s 12 »o o \:rm:‘m T ———
S & [ irr—
REDNESS 13 T st
REV. NO. ENTS AND INCIDENTS...... 15
- 17 — -
EE TRAIN [NG . 17 [ payment in sceord subcontrmct.
GENERAL .19 - Sebecorae Satmintal Codes mw;:“:;""‘""‘
e Send
NGTON CLOSURE H A'NF ORD [ETY & HEALTH REQUIREMENTS.....oonrermmeromssssmmmmrnnnn 21 o swmimio | Sowdle | QR0 | Reew | e
WASHI SR T = -~ - ala
s
HAZARD ABATEMENT.......o : | x| o« | o [lia
ES
SUBCONTRACTOR hRDOUS ENERGY AND MATERIALS o | s , I
: Tt 2 =
SAFETY AND HEALTH REQUIREMENTS i A T
TY PRACTICES 23 e sC u 3 e :
2 o7
IWRENESS (TSA) PROGRAM 23 [+ “ * o e L
[ENE... O 201 sc a o e =
23 BN z
p-rol z
& RADIOLOGICAL REQmREMENTs .......................... 23 foo se 0w or o | e
e 23 i, z
N TH AND SAFETY PLAN . 23 2
OTECTION 23 gy
FIGURE 2 — ISSUE OF CONTRACTOR — e
BCENT DOSIMETER (TLD).... 23 g
CTIVE EQUIPMENT 23 “Z‘ii
TECTION . 23
LLANCE 2 ¥
=12
23 ket
37 23
REQUISITIONNUMBER  REV. No. SK ANALYSIS (EITA].......
VAILABLE DOCUMENTATION coooounsrinmansssmissssssssarssssessess 23
23
Approval Date
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The approach has introduced enhancements to
process and product

Improvements
« Exhibits tailored — all cited requirements and deliverables apply to
subcontract; clearer communication between subcontractor and
WCH personnel (i.e., STRs, SMESs)

« Exhibit configuration control established — ensures subcontracts
remain aligned with changes in policy and/ or requirements
(e.g., new DOE Orders)

- Streamlined procurement process — ownership, responsibility,
authority, and accountability defined; teamed orientation to producing
subcontracts eliminates redundant reviews

« Exhibit quality enhanced — scope of each exhibit clearly
delineated, redundancy eliminated, standardized formatting
promotes ease of use

Potential Indirect benefits
* Increased vendor participation (& reduced subcontract costs)
» Improved quality of Scope of Work statements
» Improved compliance to applicable S&H requirements

E0807033_b_7
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-..and strengthened essentially all ISMS core
functions

Scope of work and expectations more explicit

Attention to hazards associated with the scope of work
reinforced

Requirements specifically focused on addressing /
minimizing / eliminating the hazards

Subcontractor attention focused more acutely
on the work at hand

DEFINE
Common understanding of & Ve
expectations strengthens S . 2=
communication / feedback = ISMS ==
between subcontractor and WCH 7




