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Abstract:

The Panel will discuss lessons learned and best practices in ISMS development, modification and maintenance, and implementation associated with contract transition for the Idaho Cleanup Project (ICP), River Corridor Closure (RCC) Project, West Valley Demonstration Project (WVDP), Lawrence Livermore National Laboratory (LLNL), Idaho National Laboratory (INL), and Savannah River (SRS) M&O preparations. The most appropriate/relevant questions from the following menu will be addressed by each of the represented projects/sites.
Menu of Candidate Questions to Be Addressed:
1. What did the previous contractor or you do to prepare for ISMS transition during Contract changeover?

2. What did you do specifically to prepare the workforce for ISMS implementation and its verification by DOE?

3. What were the major problems you faced with ISMS transition and how did you address these problems?

4. What were the most significant lessons learned (good or bad) from your ISMS contract transition experience? 

Lessons learned and best practices associated with the application of Corporate external oversight of these activities will also be discussed. 
Presentation Outline:

I. Introduction of the Panel and the discussion
(McCoy, 4 min.)
II. Discussion of ISMS transition at ICP
(Gay, 12 min)
a. Timeline of contract transition and ISMS verification

b. Answers to and discussion of the most appropriate/relevant questions
c. Results or status of ISMS verification

III. Discussion of ISMS transition at RCC Project
(Brosee, 12 min)
a. Timeline of contract transition and ISMS verification

b. Answers to and discussion of the most appropriate/relevant questions
c. Results or status of ISMS verification

IV. Discussion of ISMS transition at WVDP
(Myszka, 8 min)
a. Timeline of contract transition and ISMS verification

b. Answers to and discussion of the most appropriate/relevant questions
c. Results or status of ISMS verification

V. Discussion of ISMS transition at LLNL
(Johnson, 10 min)
a. Timeline of contract transition and ISMS verification

b. Answers to and discussion of the most appropriate/relevant questions
c. Results or status of ISMS verification
VI. Discussion of ISMS transition at INL
(Streeper, 12 min)
a. Timeline of contract transition and ISMS verification

b. Answers to and discussion of the most appropriate/relevant questions
c. Results or status of ISMS verification
VII. Discussion of ISMS transition/transition planning at SRS   (Allen, 10 min)
a. Timeline of contract transition and ISMS verification

b. Answers to and discussion of the most appropriate/relevant questions
c. Results or status of ISMS verification

VIII. Discussion of Corporate external reviews conducted for these sites/projects and their effectiveness to assure readiness for ISMS verification  (McCoy/Webb, 10 min)

IX. Questions from the audience and Closing
(All, 12 min)

It is requested that a full 90 minute breakout session on 11/29 be scheduled for this panel discussion. 11/29 better enables availability of panel members currently designated “tentative”
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