2007 ISM Champions Workshop
Track B Summary - Integration of Feedback & Improvement Tools and Processes to Drive Improved Performance

Presentation Highlights and Themes:

· Senior Management Involvement

· It must maintain ISM as a core focus area for sustained performance

· It takes significant effort to maintain focus

· Free Flow of Data and Information

· Integrity of data is essential, or we will make decisions on invalid data

· Constructive tension, and open debate improves the safety culture

· Peer to peer surveillances and self-assessments of actual work activities are avenues for the free-flow of information that can be used to improve performance

· Differing Professional Opinion (DPO) program facilitates the flow of information and supports a safety-conscious work environment

· A robust DPO program is an example of an organization demonstrating Level 5 leadership characteristics

· Integration, Integration, Integration

· HPI and ISMS need to be integrated – they are not stand-alone program

· Integration of Human Performance Improvement principles in to the Causal Analysis process results in better conclusions and more effective corrective actions

· Successful implementation of HPI needs to be a collaborative effort between DOE and the contractor

· Effective Causal Analyses

· Causal Analyses should yield:

· Status of the safety culture

· Corrective actions to prevent recurrence

· Lessons to be learned

· Conduct Causal Factor Analyses on “low significance, information-rich” events to help identify error precursors

· A low-significance, information-rich event:

· Large difference between what was planned to be done and what was actually done

· New Event

· Event could have resulted in significant consequences

· Causal Factor Analyses can be resource-limiting – Pantex has developed a 6-item matrix to help identify events to conduct CFAs

· Train line managers to perform simple causal analyses utilizing HPI principles – do not separate HPI form causal analyses

· Latent organizational issues prevent workers and line managers from having the right tools to prevent events

· Early recognition of events results in better infom4ation to conduct causal analyses

