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Overview
12 Sessions covering WP&C processes and systems, R&D Applications, hazards identification and monitoring, communications and training, student programs.

Key Highlights

PNNL’s Integrated Operations (IOPS) program and BNL’s Experimental Safety Review (ESR) program are examples of successful processes for controlling R&D activities. Both identify hazards and controls and training requirements before the activity starts.

SRNL’s Time Out process allows for clarification of activities by anyone involved in the activity without a format Stop Work action.

R&D manager, PI’s and ES&H SME’s must be involved in R&D WP&C.

HSS is finding unanalyzed hazards in every facility they visit.

Good Practice: Using email to notify people of work to t be conducted in their facility/area.

Office of River Protection (ORP) used of hazard defenses checklist to help evaluate if the defenses in place are effective for the work.

Skill of the Craft: Several sites struggling with mishaps stemming from “skill of the craft: activities. There are differences in the definition of “skill of the craft” and no data on injuries /near misses associated with “skill of the craft” activities.  This also applies to “skill of the research” activities.

There is concern about the ability of subcontractors and vendors to implement 10CFR851.

BNL’s nuclear chemistry summer student program- a good example of establishing a safety culture in our future scientists while they are still students.

Recommendations

R&D facilities consider benchmarking against PNNL’s IOPs and BNL’s ESR processes.
Consider instituting less format “time Out” programs at sites to augment the more formal “Stop Work” programs.

Skill of the Craft: Analyze accident and near miss data to determine the extent of skill of the craft activities contributing to events.

After one year, evaluate subcontractor and vendor ability to implement 10CFR851.

Track Topic for next Workshop: Review and approval processes for “activity level” R&D evolutions, i.e., look beyond the overall research project down to the elements of the project.
