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It is the strategy of the Idaho National Laboratory (INL) to establish and sustain a Behavior-Based Safety (BBS) process to significantly impact workplace at-risk exposures and injuries. The BBS process at the INL is entitled SOAR (Safety Observations Achieve Results).  The SOAR process promotes safe work practices through enhanced worker awareness. SOAR is an employee involvement and a worksite analysis tool within the Voluntary Protection Program (VPP) and it supports the INL vision of an injury-free workplace by reinforcing safe behaviors and eliminating at-risk behaviors. 

The SOAR Process provides a way to measure observed behaviors against defined standards. Observation and feedback conversations are the essence of the process and provide mechanisms for positively reinforcing safe behaviors and seeking commitments to improve at-risk behaviors. The aim of the observation and feedback process is to prevent exposures and injuries in the workplace. It is a proactive approach to safety performance improvement. Implementation is achieved with trained observers committed to performing observations with a work force that accepts safety as a value. 

The essential elements of the SOAR process includes the involvement of all employees, one-to-one feedback, the collection of observation data, data-driven decision-making processes, and management’s visible, on-going support.  SOAR is managed by the area employee safety teams (EST). SOAR Observers are trained in the proper approach and techniques for performing observations.  During an observation the identity of the person being observed is not identified on the observation check sheet.  The Observers emphasize the reinforcement of safe behaviors and as needed provide input to correct at-risk behaviors including discussions with the employee under observation to ensure that they know “why” certain behaviors were demonstrated during the work evolution.  

Data gathered through observations are entered into the laboratory-level SOAR database. Behavioral trends are reviewed, analyzed, and interpreted by the SOAR coordinator and local EST teams for the purpose of developing corrective actions and increasing safe behaviors. The purpose of data management is to analyze the data, produce appropriate reports and graphs, and prepare data packages to assist the EST and management in making safety improvement decisions. Observation analyses are communicated to employees. 

SOAR Performance Indicators include:

1.
Percent Safe and At-Risk behaviors

2.
Contact Rate 

3.
Percent active Observers (Observer participation rate)

4.
Action Plans Issued and completed    

To learn more about this program or to obtain program documents or procedures, please contact Bowen Huntsman at (208) 526-0388, via e-mail at bowen.huntsman@inl.gov 
