“Passports” –  An Employee Involvement Program
Battelle Energy Alliance - Idaho National Laboratory (INL)
At the Idaho National Laboratory, “Passports” are a strategic employee involvement tool that is used each year.  The passport is a small booklet, the size of an actual passport, which lists a series of safety activities in which an employee may participate.  
Each passport has a specific focus or theme that promotes continuous improvement. Examples of the activities are as follows:
•
Participate in an injury investigation

•
List and implement proactive ways to prevent a sprain or strain

•
Conduct a work area inspection

•
Stretch for 10 minutes a day

•
Mitigate unsafe conditions in your work area

•
Conduct a home inspection

•
Present a topic or ‘share’ an experience at a safety meeting

•
Read your committees’ charter and minutes

•
Conduct behavioral observations

As the employee completes each activity, their participation is logged in the booklet tracking their progress.  The passports are usually conducted over a 3-6 month time period.  When the employee completes all the activities, the participant then submits their passport to their team representative and they are recognized for their participation.  Employees are actively engaged; doing something for safety and not just talking about it.

To learn more about this program or to obtain program documents or procedures, please contact Bowen Huntsman at (208)526-0388, via e-mail at bowen.huntsman@inl.gov 
*****************

Traditionally, the word “passport” is defined as a document identifying an individual as a citizen of a specific country and attesting to his or her identity and ability to travel freely.
In this program, a “passport” also identifies the individual; as someone learning about safety and when the process is complete the passport will attest to their ability to work safely!
VPP Gap Analysis Booklet
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The Gap Analysis Booklet is a self evaluation tool that can be used to determine opportunities for improvement in complying with the VPP criteria.  This is a tool used by the employee safety teams and management together.  Some key tasks/systems are gleaned from the major program elements [Management Leadership, Employee Involvement, Worksite Analysis, Hazard Prevention & Control and Safety & Health Training] and are then listed in the booklet.  As each item is reviewed the employee team will decide whether the facility Meets, Does Not Meet, or Partially Meets the criteria.  When a criterion is labeled as either does not meet or partially meets, then a corrective action plan is developed and implemented to encourage continuous improvement.  Progress of actions is tracked in the monthly employee safety team meeting minutes.

To learn more about this program or to obtain program documents or procedures, please contact Bowen Huntsman at (208)526-0388, or via e-mail at bowen.huntsman@inl.gov.

Safety Meetings Online
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Employees have active schedules and are often on personal leave, travel or are on special business assignments and unable to attend classroom safety meetings.  To help us accommodate to this active environment, we prepare and distribute via the intranet Online Safety Meetings.  Since the vast majority of employees have access to computers, this has become an excellent forum to communicate safety information.  Each month a safety topic is identified and a narrative prepared that will communicate the message.  This message is then posted on the Laboratory’s homepage, so that for whatever reason you are unable to attend a safety meeting you can access the computer and participate in an online safety meeting.  Once an employee has reviewed the message online, they press a submittal button and the safety meeting is recorded on their safety plan.  The following is a list of some of the topics that have been addressed:

•
Home Safety—top 10 items to consider

•
Air Bags at Work

•
Eye and Face Protection

•
Accident Prevention Signs in the Workplace

•
Winter Driving

•
Holiday Season Safety

•
Protection Workers in Hot Environments

•
Health Heart

•
Indoor Electrical Safety

•
Safe Driving Campaign

•
Camping Safety for the entire Family

•
Don’t Fall for It

To learn more about this program or to obtain program documents or procedures, please contact Bowen Huntsman at (208)526-0388, or via e-mail at bowen.huntsman@inl.gov.

DO IT (Define, Observe, Intervene and Test)
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Work groups around the laboratory frequently perform a mitigating activity called a DO IT.  The DO IT is a process espoused by Dr. E. Scott Geller.  A DO IT is a four-step process where a group of employees target a potentially at-risk behavior.  Once targeted, the behavior is observed and a baseline determined.  Next a goal is established that can be achieved in a specified period of time.  The next step is “key” and that is implementing an intervention.  The intervention is an activator and/or a consequence that when put into place will minimize or eliminate the at-risk behavior.  Interventions should be creative and designed to direct or motivate employees to make a positive change.  Often the intervention is the positive reinforcement of safe behaviors, which is a powerful tool.  Once the intervention has been implemented long enough, then the interventions effectiveness is tested.  The task is again observed to determine if the intervention has made a difference.  The test observations will determine if you need to intervene longer or whether you need to revisit your intervention and do something differently.  DO IT is an excellent tool for employees to be involved in their own safety. 

To learn more about this program or to obtain additional information, please contact Bowen Huntsman at (208)526-0388, or via e-mail at bowen.huntsman@inl.gov.     

Safety Recognition Week
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Safety Recognition Week has become an annual event at the Laboratory.  During each year we set aside a week to specifically emphasize and celebrate our safety successes.  Safety is a value in our workplace and this specific week is an opportunity to provide positive reinforcement to all employees.  The Week has a theme, like the one this year—Stop, Think then Act.  Each area employee safety team is provided some financial resources and then is allowed the opportunity to be creative and brainstorm what events and activities would be appropriate for their workplace.  During that week you will see safety displays and booths, safety contests, safety puzzles and inspection activities, guest speakers, special safety meetings plus there is usually food.  Food is always a drawing card for employees.  Every effort is made to make whatever activities interactive so that employees are learning something informative or being reminded of their safety roles and responsibilities.    

To learn more about this program or to obtain additional information please contact Bowen Huntsman at (208)526-0388, or via e-mail at bowen.huntsman@inl.gov.

i-Stretch/i-Balance
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Health promotion and safety are integrated via several avenues, one avenue is the i-Stretch and i-Balance programs.  Particularly in the mornings, employees are allowed a brief opportunity to perform a wide array of safe, effective and biomechanically correct exercises aimed at improving flexibility and improving balance.  Employees are shown how to execute each exercise correctly and given practical information regarding the role of flexibility in the prevention of workplace musculoskeletal injuries and physical fitness.   The exercises are performed in or near their work locations and can be performed in their normal work clothing.  There are secondary benefits to this program which includes an enhancement of worker morale plus a clear message of management commitment to their health and well being.   

To learn more about this program or to obtain additional information, please contact Bowen Huntsman at (208) 526-0388, or via e-mail at bowen.huntsman@inl.gov.

If you have any questions or comments please contact me at the phone number above.  Thank you.
