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Work groups around the laboratory frequently perform a mitigating activity called a DO IT.  The DO IT activity is a process espoused by Dr. E. Scott Geller.  A DO IT is a four-step process where a group of employees target a potentially at-risk behavior.  
Once targeted, the at-risk behavior is observed and a baseline determined.  Next a goal is established that can be achieved in a specified period of time.  The next step is “key” and that is implementing an intervention.  The intervention is an activator and/or a consequence that when put into place will minimize or eliminate the at-risk behavior.  Interventions should be creative and designed to direct or motivate employees to make a positive change.  
Often the intervention is the positive reinforcement of safe behaviors, which is a powerful tool.  Once the intervention has been implemented long enough, then the interventions effectiveness is tested.  The task is again observed to determine if the intervention has made a difference.  The test observations will determine if you need to intervene longer or whether you need to revisit your intervention and do something differently.  DO IT is an excellent tool for employees to be involved in their own safety. 

To learn more about this program or to obtain additional information, please contact Bowen Huntsman at (208)526-0388, or via e-mail at bowen.huntsman@inl.gov
