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1. Rofercncost PYAVAILARLE
* e JTF 8 GROD 602=E9 dntod Pebruary 1569 / AlLABLE

b, lamcrande of Understanding on Clearp of MItnd Atall dated 29
April 31909 Ath firab amenchont datod 25 June 1969 and second N
o ancmiient datod 13 Avpust 1969, ' %
e AIG-D0D HYLL CLEAUP WRK LIST data chootn subrdtted Ly lolmed &
- Mazver to CJTF € @uring Soptonbor 1609, %
4 Vecldly Progress Rerorts to CJT7 8 from CITC 8,80 g
8e Lottor from MISTAD Rerroscntativo ot Mkint to CITG 8.8 datod 8
© Ooteber 1969s Subjoot « Cleamup of Bilkind Atolle (Bncle 2) -

" Be GIlRALS , .
Tho misoion of JTG 848 ia to rewve mtertal, etruoturoz, and '
dobrls rosldual fyvm muclear testing which reprosents a mdlologleal
or rliysleal hasard to theo native porulaticy, and remoml of o .
- tation ovorgrouth inidtiing tha demlo;mm{ of agriculturcs T

The Merprandom of Underctanding as ancnded cutlines the scopo of -
wrl to havo bean aceorrlished as dotormined on glte by roprosomte.
atives of tho Dy tho AN, amd tha T71T. The MAl444 clesnup work
Aret &tba chosts dcomont in dotall eho vorl that ya acocnplicheds
toeldy progrosa rornrta enntain irformtion on cldp arriwals,
éantmmt poolleny, visitoro, and widls and mon assisting dn the
opormtions In lctlerm, Roforcnce l.¢, TTG Roprocentative ot Dildmd
staton that tho clexmp s corplctod and that Lo acoopts rocpon.
citdlity for panazenont of Hkint Atcll, ‘ 4

The purposo of thds rerort 43 2o stato thnt wo have acocrpliched
cur rispion and to provide ny oboorvniions on the cpomticn, ety
Recormaudaticns are ingluded that may psclst in rlaming future
oporuticny et remote locotdunse I assumed corzmnd of J30 8,3 on
15 June 1909 RO ' . S : i

D P




Aprrerricto eomments of the provicus cuawunder, Cole vack Ravlings,
are C<,.Mumd in “celly L:o _v..s eyt d,.te.d 18 Juno i%%%9 in
FoFrtg MAVLR *\" tho opcratlon, la Lovortent to ronlise that wuntll the
ond of June 1949, tho at..l funds x.w.l,ole uoro waesriain, thorom
ferey prioritics, oo m"cn, cehoddes, and obher Ceéiziong

pricr to that tino were mude wndor covero fund Mrmitaticns,

3. CREAIZATICH .
ae Structurot JIC .2 ws tallered as a combined Coverntant~Contractor

oroondontione Thle combinaticn previied the speclalizod talents,
: Cexperieneed eraltonen and rdlitory transportation cup oyt tet o

- 07 abled mo to crorato officlently widlo x::z'_i.rrmir.i'w tho fledblility
- ‘ - o ezaentdal to remoclo opormticnss On chorb noticoy I was ebls to
obtoin tho followlng: demolition nem, a Hevy n&lvage feam, sidlled

carpenters, opcmtors, mochzr ics and specizl ascipmont aitlift,

 be Managonontt Esgontially, I hd opoyational oontrol over tuo sep~

: ar-to -..vcnul..,»-mma:;ed olaicnts «- tha Havy Eoat Element and
fiolnca and larvery cur contrmctors The other militawry percommel,
incivdling the doctor, romortad crectly 40 ne wile ry domty
sorervic od £he scticns of tho ~vLlio leelth Service mer Cotoye
miming the rodlatlon anvirdmente My co ruly, ao co'at“ac*b aédndew.
trotor, gupcavised dlrectly tho work of the comtractore Sone days
we sorked as muy as fcuz- izlards concurrently. Vith this o ‘
perion of mosowrets, 1Y is partloddorly cosentizl thal supervicors
and neamgers talk m.th cha wnothor frocly end cfton, Rearonaiblo
fnéividizls must ¥eocp coch other 4 formeds Indivicual perscnals
Liles Influonce comnmication snd ¢ocporetion mch zore here than
in leog reuotae and less dsporped memtiorm- ' oy

Ce "0lncs ond Marvert Tho nem werking for Holnes and farvor woze R
hard working, congendsl and very conpetents Hnving been told vhat ‘
ws rogdred, they workod withcut need for conctant drect super—
visicne With fow eccoptlens, vhen finighed with cne tack, they
porld eeme and ek vhat had to to doue next, ozt of the nen ave
talented in mdliplo &ldlls. Unencurtered by unicn restiictions,

thoy ghiftad quickly to whatever talent wes nzeded, _On-site -
Jerogemont, howevery lofh muoh to ba desiveds To roc rovirc ongman S

to te vroject mamnser, oo well ap run the carp, 18 ooldng too much Vf
- Even In e ol Conp, Dol ectg were noted oo rly, c.\”eciallym

Toistics control, 8 £icld work alpo sullerreds fory more oftean
than nety the vord Just dicatd gct. down to tho men that h.ad to do
the worke

Ge llovy Foot Flomentt Tho Mavy men 6id an outetan&ing job c\,ns:!.&er'_na S
thelr experionco and tho beatn and equirmant thoy had to vork with. Sw‘j

gouls

Stariing to work at ele-tiirty mil”, thay mana~ed to koen the

beats cpopatl 157, Since the niddle o- Jane ve have Jost less than W
four heurs of cleanup oneraticns drectly atbrinutakle 4o boat -
falluroge Aboubt holf the sallors! mn bourg ghould be consddared

tmininw pince, wlth few coeopticna, they lackod the morhise neoc.ed

tao doa aob uiclsly a.nd afficientlys




During tho tom wocls that Ch*..n!.‘ “cloy wvas here, ths yunzor

en; lngo T3 leomod yorddly. e darmozed the probloe an" then
heldyod than {;ot tho rorvlos startcle L..dc“ Mo supcovicion,

thoy stavted o do bafenoworerzilonn mintonaneo, t‘mz;rprmrting
*'Wy fatluicge

Qe E‘.::czmcmm”’c*zaa .

(1) That tho condractor bo rospdred %o hovo conocno oihor than o MB

the Pro; c‘ct mAsor a9 G INDALOTe ¢ V=

1o toat Elcmont have & eonpotent Chied ""atty OfLicor

as CM.o: Enzineer on cite for tho total oporation,

(3) Thet a Sonlor Mlictod man, Dporticna Sergoant B8 or BT,

with £10ld exporicnes 4n the Corps of En ;imom, bo rart of the

Co:‘*mder'a ctafl to coomilnato the dotalls of plamming end
erocutlon and to provido adﬂnistraﬁ.va ancistance,

be INCICTICSS v
Ge Supnlicat ; o (»M
() Dytoudto 4o not tho type of cnlozivo beet sultod to u)-\'-”(
cr'*"m.i*‘:.j conercta or cuttdng cicels Thoro axo meny nilitasy Tw WM
ool ob weld have bean raeh rore oftoeh voe Sirllarly, »)«\ T
alosirio c'ma aro of lirited tso cn the isinndc, in rost ca.aca ;
&:tonce 45 tho enfo eriterds for kuman motaction, thus S
alceirliao capy and ddmo fuscs ars bottor oulted for this %
- opemtions
(2) Ccmo of tho fual wo recelved or nlncod in drums ws oontnn-
iratods Corncdly for talk fual storpro wdth lines for loadlng
from a tankor weudd hove provented this proklem ond for an opew
tlca of this durntion might hnvo boon deems expancivos
(3) In cotemining projocted fuol rogdrenants, provious
eoncwpilon rmtes aro not an accurate critoria. Eqiment and
boat hourly consunpition rtes with peojoctod tsage pmvido tho
mozt welid p-e&c‘uic..'s.

De %c*x...r Partont
(1) Tho ioat Rement drrived with incvfflclent parts to koop the
bogts rumaing durding the irdiial perled. :
(2) then uring omdmrent that kao boca citting me, provisten |
oust bo rado *:rl.w to shirmont or shortly after arrdving at the
clto of cvcrationg for chanzing itonas that detorforats in storages -
such an honooy conls and gackotoe S

Ce Tronenortations
(1) Focldy alrlift wno sufficlent and satiofnotory. llon-commatie
ity of upnly ftemo and ccrt:;‘*x items and passomoors caused us i
eci10 problase  There cculd have boen sordcus rrollers 1€ 4he Aty
Force Lininun Officer at Kinjnlein hogd not m.ivwcd c“yztibility
ror drewnts for us elwort wodddys Ancther oritlesl problom was
tho iraidlity to follow up on Bu.xly temse Itamn ucz.ld bo daldiy- . .
erod to Jickam end placod intc the syctame I a specifio iten M4
not arrdvo cn the plang, we had no wy of knouim -:hem it was
bac..loggedo




For critleal ltome, uwe juct oxicred rncther cng for the £21lowing

woelh hopdny that one of the twm wmuld avrtives In neno cacis, va g
or.ored the somo dtam throo tines in an ofiert £5 3o ono heroe | ¢ WA
“uck of Lho nlune Is cur cun for not colablicilng a dginlte o
priority syotar to preclude Lumring of eritical iicne. fa simdlny

—

faturo opcrations, g voprecontztive of J=4 tith authoxdty should il \
bo arcirned to duby noar the loading cirbazo to inpurs thuel cpe- i
ciflo ituas aro Iondad and then tracked through the nyutar.  ohe ‘ i

clozo relatlonpidp bLotuoon S5 end tho contractor 4o ossontial

to cpiratlense This ocomo 4y7e of rolstlonshdp bLetuoon the TCO at
[dckanm and tho ecatractor 45 aroontiel to a gmeoth flow of suppliocse .
Doth CJTG Ee5 and tho 10U handled Inzlstle problema quickly ond
of flolontly and kopt our cpomticns on schodile despite thoss probe 0 shus
lemge A difforent orpnndmational ctructure in Nonolulu or a Jed  71¢ n
expoditor might Tave provonted Ty problons $707 0GCITTANge. e Vgt ¥

(2) Sca~lift wne tincly and adogatoe e covdd nomolly planen
cloarup operations halting for two duys whonovor o ship arriveds
lith a cmall work force 4t took & total offort to handlo the camo
in a tinoly manners The ALATIA nrrived wlth throo hundred drump a8
of fudl cil leadkd on tho hellcoptor deck with no provisions for
unleading into 1lightorss The Captaln of the ALATIA infcrred mo .

that thay cculd have loaded the ship difforntly but had beem ). (i 6
inforned in fonolulu that we had wlocadiny facllitien hero, WV - WA

o

ds Supperts As monticned above, both CITGE,5 and tha TCO at Mclom
gulally and cffoctively found seluticns to cur logictls problems
for spoalfis oritical itamme. Glotal Asscolates at Kunjfalein, in o
rarticuler Ton Haxrdicon, runylicd us with essontial items. Hthout -\ 0%
this support frem Kimjaledn, our eormletion date would have been oW °6
a nenth doters Dopot type naintenancs support fron £43.9.6 2 _"“:':f'f‘ - b}ﬂ

T Jomnston euprlicd us with yoludlt engines and assemblies wthout

vhich vo cculd not have kopt ocur beats yunninge B

e Focommendationns e
. i (1) Thot e single offico be resvoncible for coordinating procure=
nemt, checldng rrieritics of movamont, and tracking sunplice
thrcugh the trensrortetion eystens Tidn ofTlce must cotabiish
eloce working relationstdp with all carriers = olr and seoae C

(2) That in future operations, rore considoraticn be given % i ‘
eotablizhing ik fuel sterage and means of recuprlys R

5¢ EQLINLNT: C
ae Ocngtructlont The mmbers and types of equirment eolecoted for ¢
the operaticn proved satdofuctorys A tracked frod-end loader, B
trumavator, would have boen very offective, 4 larger orasder .o
granc would have geved much of tho strain cu the smaller craness ¢
The larzo Bucllid dumps with tholr ruzred bodies seemplished S
thelr tasl but thay are not docigned for crossecountyy movemente ?W
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be denbar My of the Ladtlul brendidems cowdd hava boom provinted
: 12 o cmmnlote teehnienl lrsneetlcon end corvicing had beon orne
actcd pricr to ollrmonte I $hid: thot cvents rroved thnt rore
bentz eculdd havo boen ot to g0nd tio scencrs In cmdern to have
tuo, operatling Gall-, thers ghould be four beafa on onde wﬁ‘}
Unfertimatoly, tha tademmnnod boat flemond crent noct of tholp :
t1m3 roralring nemeoperadiing beats oo that a goed rrovemiative
maintonanco progmm nower gob pagt tho startdng ctago. Tho 1CU
wa tho mcleus ef cur off=fnc: Inland oporaticnp. With tho
golley end frech water storacs carucdty, ve wero ablo to Locp
a5 mny as thirty mon at a roncto jeb rito for as lons as o woolky
eltlcugh wo nommally breught them back to the taso oamp overy
~ ©0¢ Cumpt The Lfour 60XV pencmtors were sebtiafactory and rocuired
c+ - piningl rointonanco, The Dictillation Units aro vory cid and
roouired constant mointenmance., 'th five units on hand vo -
oould normnlly koop three in oporction, The 10,000 gollemn 5 -
flexitlo tarks used for waicr storasd vero patiolactorye Owar
tho poricd of the operatlon, they doterlerated, however, end
eny rlan that acsumos that thds trpe tank can be reusod et ancthor
locaticn shiuld be reccnsidereds The iorta Famps and ice mchines
roquired 1itile malntonanco once installod, ViR

- de Recornendnticnt If oquirment for readiness is requived to edt
idlo, oo sycton sheuld be inttdated for rotating the opern
eqdiment 5o that working parts on all equdpont are axorcigeds .

8¢ Tlumdng and schedulings o
(1) A1 sdvantage wes not taken of avellable Wluoprints and ‘-
plot plonge Indtlal rocomoedscancs of most islonds wma condusted
with Utile kncdodge of what we exgpected to £ind or vhoro we e
‘gt find 4t

l
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(2) In plarming vequiraments for demolition teams and other U .
ghort temm TDY support, schedules must be projectod at loast four
vockn in adwuncoe I found that oven thoso ghort tom prejections
vers vory optindstice ot encush dalayn due to unl::omnf such na,
weether, oguimment bregldowns or leck of cosential supplics wore
dncorporatod into the projocted schodulos o

(3) Doily meetings to doterdno plans and allocate resow-ces are

espentlel, eopeelally when eff-icliand oporutlcns ave invclveds L
Hach supcrvigor rust know the overzll plan eo that urgetly IR
roodod ogndruent doos net ond up on an icland thres hours aunye 7

(4) The nine-hour duy for elx deys a woek 16 a worldng mco that
can bo maintuined indefinitely, Adthough wo worlisd Sundhys quite
ofton, ocpecixlly tho lact twe months, t0 vork more thon one Sune
day & mnth as a roguler schedule have doubtful benefitse

N . . . ]
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be ficoutdend Imeopt Sex tho lens boat vides o cuvter island ok
sitesy vory fow mn hows wore witiode luoh off the rlakup werl
was hand Lubor £0 that equirnont w.t 480 culto oficn, Hore
again, tho vorestllity of oodrment oporaticas 45 fmrastante
Sinco tho DO Truotcrs woildd not f4 into tho 1OV ©'c, tho D7
Tractor and tho Jrond=ind Loadors wors the work horses on ouwtexr
iclands with mited acccose S

Ce Zlklml lativezs Althouph tho Zilind notives cortriluisd to ths
werk fereey tho prlmsy bonalit toy be leng en;te Thoy sau ouyr
me handling rmdlonsiive metal and thus boceme lescs emoticnniiin -
thel> fear of mdlations lLore ang the othor lesdurs hure wWih us
for three menths poon wnderstoed the anount of work involved and
approciated vhy the total progran wiil take o fow Jeurse ‘

AU INISTRATIONS : » s R
8e Capr Tho food wp plontifd and vory well propared. Cold boeor
and goed food vers two of the nole factors in the high morale

ozeng the nate Our =l comp store 14 good Musiness. Mo oluba,

a3 cuch, uore sct up, Zoor tmo sald by the caos to individualse | WMt
| port| st
w‘:&'ﬁf

(R CE

be Reports: From ry poind of vlew a writtan vedddy progross roporb
was gufficlend, Iothmy dovuty and OIS 843,967 subitied weally
rorerts to tho A0, AEC and CIE Se3p reopoctivelye . )

Os Disolnling and nomles Ve had a four miner heeachort of Heoinline,
Lions of thoso wers Wik the mon from folmes end Marvors ALl vee
honcled hore eatlsfactorillys In gonoral, mornle tas geode %
Langasta funting and oin dving suprlascated volloyball, mountatne
tall, musdc and nightly wovies for recroation, R

de tallt Zocauso cur APO hnd rocently beon wlthdrmun from ancthes
arca, we rocclved much mall dostined for people not assoctatod :
wWih the picjocte Uoeldy medd dolivery was saticfaotorye -

ConiLCATIONS s SRR Co ' C - .

fie Radlol Cur 853 one Mlmxnis mals vaing a clordng V aktenna proe
vidod highly roliiotla weles communications with fonelulu, Con-
truster-ruprlicd toslmicdans/epomtors vere woll trained and o
dorendallos The iotorcla VIF radics were alse hdghly reliakls
within the Atcdls Adx~mcund coormnica?

wiiong wore good although
vita cftem ¢ guml A3 o our Shocuon o
azd Yanded witheut rodlo contacts A wory irportant nmiwmle factor
was e pione mailch <o fanillos in Honolulu two niglds a weoek o

be Clasoifiod commnicaticrst Tho only wy we oould rocelve or Sranoe
% elazsifled dufomation 1ag by yo_ lotored medls Tho xaturo of .-
our operation ws such thad ne corlovs prollens rer:ltod fivm this o
rostricilons I ezent cub no claesifiod doowemts or mossagome Thooe
reealved by mell wers gomornily rocalved aftor the faet and primacily
ccncornsd shilp novanontse i e e
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