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THE FOLLOWING DRAFT AGENDA I5 SUBMITTED FOR YOUR COMMENT3 AND CONCURRENCE.
WE WOULD APPRECIATE HEARING FROM YOU BY THE END OF WORKING HOUR3 ON FRIDAY

IN ORDER THAT IT MAY BE REPRODUCED FOR THE MEETING.
FY 1953 ANNUAL PROGRAM REVIEW

Brookhaven National Laboratory
NCTE: Annual program reviews serve many useful purposes, foremost of which
are (1) an opportunity is afforded for general aligmaent of thinking as
between the Laboratory and the staff of the _Wa.shingt.on research divisions
regarding the scope and pace and financial level of the laboratory progranm,
for the mutual guidance of each in the ensuing year; (2) an opportunity is
afforded for a recitation and review of general laboratory objectives and
review of the progrees made toward these objectives,
9:00 9120 AM CGCeneral remarks and welcome BEST COPY AVAILABLE

Dr., Bugher and Mr. Fry
9§20 10:15 AM Matters portai;xing to overall laboratory management
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3, Dr, Haworth
L. General discussion
10:15 103130 R]LCL 20

10:30 -~ 12:00 Dudgetary consideration
1. Yr. Sugher and !r, tanwood - Jesirability of regarding

»Y 1954 as scuilibrium for nlanning »urposes.

2, Ur. Van Horn - Discussion of a separate budget for G & o
axpenses and reactor operations to be financed jointly by
Program Directors.

Discussion

3, Ixmedliate construction requirements at BNL

L. !r. Van Horn and Dr, laworth - Impact of 7Y 1955 budget
levels on FY 1954 operating costss impact of present ¥Y
1954 financial plan on laboratory oper:tionse.

12:00 - 1:30 PH wncH

Jejentific ‘rogram

1:20 "M = le OJr, laworth - General introduction outling mission of Sfiles
a. Distinguishing characteristics »f L program.
b, Hignlizhts of ‘rosram contemplated for FY 1954=55.

2:00 M - 2. Jeparate Discussions of rhysical lesearch, HReactor Cevelop=

ment, and 3iology and ifedicine,®

#iieactor Jevelo;ment - idcom 1305
Physical :esearch — Dr. Johnson's Uffice
3iology and Medicine - Dr. Bugher's Office
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H. B. Fry

a.
b,

Ce

d.

-3 - | November 5, 1953

Program objeatives as related to mission of BNL
Progress toward objectives

Highlights of FY 1954 and 1955 program plans, and
forecast scientific trends,

Effect of planned scientific program on levels of
scientific and supporting personnel in FY 1954, and 1955,

5100 - 5130 PM - Summary
Dr. Haworth

Dr. Bugher
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