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As you know,ProjectGabrielhas now been extended into practically“
,, all of the technicalareasrepresentedin the Divisionof Biology

and Medicine. Each technicalbranchhas a specificsegmentof the,.,, study. Somemechanismis needed,therefore,to knittogetherthe
respectiveactivitiesof the severalbranches ● Also some mechanism

.,,’ is neededto anticipatethe frecpaentrequestsof the Commissioners,.,
‘, ., for statusreportson the project. Oftensuohreqcestiare made on
,,., an urgentbasisand comeat timesnot at all convenientfor the

Division. The resulthas beena hurriedreportat the expenseof
man-hoursnot entirelyproportionateto tie result. On the other
hand,thereis no doubtthatthe Commissionersare vitallyinterested
in the project. TheyWish to be informedand are entitledto be
informed. Hence,it wouldseemdesirableto anticipatetheir
requests,keepingthem informedand avoidingthe necessityof their
askingfor periodicreportson an urgentbaeisQ

Accordingly,and in keepingwith the discussionsduringour meeting
with Dr. Bugher,eachBranchis asked to submitmonthlyti writing
a very briefand concisesummaryof significantdevelopmentsand
progressin its part of ProjectGabriel. I shodd tti it f’fiv
to assumethat whateveris sulxnittedwillbe supplementedby oral
discussionsand,if appropriate,a separateandmoredetsiled
writtenreport. Therefore,themonthlyadviceto the Director
shouldseldomexceeda paragraphor two. I have askedMiss Laner
to contactyou towardthe end of eachmonthborder that we might
presentthe reportto the Directoron the firstof the month.
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