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Why Are Lessons Learned Important?
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Society for Effective Lessons DOE Corporate Leszons Learned Collection: The Leszons Learned portion of the Corporate OE Program is modeled
eva l | a I O I l an Learned (SELLS) after the Institute for Nuclzar Power Operations (INPO) Significant Evert Evaluation and Information Netweork (SEE-
’ IN) program currently used by the commercial nuclear power industry. The Corpotate Operating Experiznce Program
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LL Links izsues applicable DOE-wide that require carrective action. SOR's REQUIRE cortractors to take Action and
report the resutts to DOE Headoguarters:
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Environment, Safety and Health Alerts (SAs) Provide informstion on ES2H issues requiring immediate
Subrmt 4 L ol -
‘ EX ‘ ’ rl ‘ E n C‘ e fro I I I ‘ !V‘ ’ I ItS AN attertion, such = safety-related Suspect Counterfeit and Defective fems. Action Required. Operating
Special Operations Reports contractors should take action specified and must report back to DOE Headguarters with positive or negative
findings.

Satety Advisories
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Safely Alerts Special Reports (SRs): This corporate OF product delineates sinificart ES&H trends DOE-wide that may
[ ] require corrective action. Action is Recommended, Applicabiity Determined by Recipiert, Unless
ki Citheryvise Stated

Satety Bullztins

Environment, Safety and Health Bulletins (SBs): This corporate OE product provides information on
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CE Summariss potentially significant ES&H issues that require management avwareness anclior with longer term impacts.
Just-in-Time Reports Acti is Recommended. Operating cortractors should take the recommended actions, and must report

back to DOE Headguatters with postive or negstive findings of applicability.

Corporate Performance
Assessment Environment, Safety and Health Advisory (SAd). This Corporate Opersting Experience Product is issued

= ]
on an as-needed basis when our analysis of operating experience data shows an evert or trend that
wearrants senior Headguarters and field manager awareness but whose safety significance does not
wearrant an SOR, 34 or SB. An SAd highlights importart environment, satety, and heatth issues for senior
| - o f | management attertion and potential action. Mo response to an SAd is reguired
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 To share Lessons Learned
with the DOE Complex

Operating Experience Summaries: This bi-weekly OF product is intended for supsrvisors and workers
The summaries provide: 1) information associated with an adverse ocourrence or aggregate of similar
occurrences, 2) causes, and 3) prevention measures. The product is provided for worker safety meetings,
and action by the reader during their daity work activities.

Just-In-Time Operating Experience Reports: This OF product provides Training! Briefing material for first
line: supervision and workers on topics to sid pre-job preparation and work execution

® Suspect/ Counterfeit & Defective Rems: Links to the SuspectiCounter feit & Defective tems web pages
(registration required). This page provides information on suspecticourterteit or defective items that may
have DOE applicabilty, and is intended for information and action by the reader as appropriste.

This page was last updated on July 06, 2006




What Can You Learn from WSRC’s Program?
L S—S—S——

* Fititto your organizational  \ye found that more can:

StrUCt_u e + Cost less (4 FTEs to 1.5 FTESs), and
« Align it with your overall +  Be deemed effective
policy/procedure system

 Ensure integration with other
feedback and improvement
mechanisms

« Use a database to capture
and retrieve all aspects

WSRC Lessons Learned Program Cited Twice as Model by DOE OA Reviews s



WSRC Struggled in the 1990s

Positives

« Ample and good resources
assigned

 Structure and process to get
Lessons Learned issued

« Internal database that contained
issued Lessons Learned

LoONtNUOUS Improvement IS Key 10 bullding a Solid F



Our Result Wasn't Great
o ———

e Some good things came out of the process, but It:

— Was too dependent on individuals versus a repeatable
management process

— Wasn't integrated with other important elements of ISMS
feedback and improvement

— Wasn't taking advantage of cost-effective efficiencies

Ensure tliat ;OU |€St tl ie |5rogram |OI’ E”ECtIVGI’lGSS 5



What Did We Do?

 Implemented a web-based tracking « Sharing Lessons Learned (LL)

system to document applicability with Complex has seen a
reviews drastic increase
« Prepared a defined list of review — 1995-2000 (23 total LLs
SOurces shared with DOE Complex)
« Implemented a feedback loop from — 2001-present (178 total LLs
Field and Management recipients shared with DOE Complex)

« Implemented a web-based LL distribution system (comes out of our
tracking system)

« Implemented an integrated web page for LLs issued (with links, contact
personnel, etc.)

« Share LLs and process issues with other SRS contractors through a LL Forum

 Instituted First Alerts — initial information on big hitters to facility and senior
management

ImE rovements EnaE!e WSRC to Do More WltE Less -1.5 FTES 6



Lessons Learned Sources
o ——

« DOE Daily ORPS Reports «  PAAANTS Entries
»  DOE Final ORPS Reports «  Consumer Product Recalls
«  DOE Operating Experience Reports *  DNFSB Reports

« Site Events/Problems (Non-ORPS)
« OSHA Safety and Health Bulletins

«  Other Site Contractor’s Lessons Learned

« Energy Facilities Contractor Operations Group

« DOE Type A and B Investigation Reports
« DOE Lessons Learned Database
«  DOE Office of Independent Oversight

and Performance Assurance Reviews Best Practices
*  DOE ESH Corporate Operating + U.S. Chemical and Safety Hazard Investigation
Experience Products (e.g., ESH Alerts, Board Web Page
Bulletins, etc.) »  Washington Group International Lessons Learned
« Institute of Nuclear Operations System

Experience Reports

«  Nuclear Regulatory Commission
Web Page

nciude Ources Applica e o Your geratlons 7



Processing Lessons Learned (LL) Information

Source Information

) To SME For
File &

Close Out il 'Nformation, Site LL Evaluation - Site Applicability?
If Applicable L%

To SME for Evaluation/Input

: WSRC . .
cuf'sli gut Applicable? Site LL & SME Formalize LL

No

Auto-email Delivery
Distribute and File
v

LLCs Track CAs or Feedback Formal Response to DOE

& Report Results to SLLC



Continue the Feedback/Improvement Loop

» Conducted a site-wide survey in * Perform assessments per DOE

2002 (managers, Supervisors, Lessons Learned Standard
workers) and made « Matrixed organizations perform
Improvements Lessons Learned
o Conducted a Six Sigma review self-assessments of their own

In 2004 to evaluate our sources programs
— eliminated nonproductive « Program has been reviewed by
ones others

wﬁﬁ | i — DOE Office of Oversight Reviews —

AAEAm.. Noteworthy
NN — Annual Site ISM Review

6c

Six Sigma

Factua| |n|ormat|on IS Essent|a| {0 G|05a| 5[‘ anlzatlona| |m rovements 9




Success Stories

« Hanford Surge Protector — Traller Fire —

DOi LLl d _ S W |kd fSRS S Department of Energy
- Pfs[lééteor;n ite Walkdown 0 urge H A N F D R D S ‘ 'I'E
- T 9 .

 SRNL Shared Internal Lessons Learned
with SRS Labs

— Prompted chemical review and PISA
» LANL 2n Degree Burn — Nanoaluminum
Material

— SRNL Requested/Received Investigation Report NATICNAL LABORATORY
from LANL '

 DNFSB review of Fire Protection at LANL

— Sent to Site Field Procurement Engineer and SRS
program reviewed versus report

Proven Results 10




Going Forward
o ——

 Continue to implement program
 Continue to seek improvement opportunities

« Developing meaningful metrics

— Required per new DOE Order 210.2, DOE Operating Experience
Program

easure ere YOuU Are, ere You vwant to be 11



Summary — Key Attributes for Success
o ——

* Fit to your organizational Important Keys:
structure o Use a database to capture
* Align with your overall and retrieve all aspects
policy/procedure system » Improvements made over the
 Ensure integration with other years
feedback and improvement « Continue to seek
mechanisms improvement opportunities

Emg|o¥ee ana Customer Involvement IS a Must! 1



Questions
o —_ ..
« Rod Hutto

— rod.hutto@srs.gov
— (803) 952-9748

 Lloyd ‘Doc’ Watson

- lloyd.watson@srs.gov
— (803) 952-8298
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