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Process Improvement TeamProcess Improvement Team

Chartered by FMChartered by FM--1 in 19941 in 1994

Formed from Process Formed from Process 
Improvement TeamImprovement Team

Members: Lessons learned Members: Lessons learned 
Coordinators, contractors, Coordinators, contractors, 
representatives from representatives from 
DOE/HQ, DOE/EH, DOE/HQ, DOE/EH, 
DOE/EM, NNSA, others in DOE/EM, NNSA, others in 
DOE, others from various DOE, others from various 
federal agencies, some federal agencies, some 
businessesbusinesses

Goal was to institutionalize Goal was to institutionalize 
sharing and sharing and usingusing lessons lessons 
learnedlearned

KC-135 Aircraft pressurization:  a 
civilian technician who, "had 
always done it that way," was 
using a homemade gauge and 
no procedure.



ObjectivesObjectives
Define lessons learnedDefine lessons learned

Develop a Standard that:Develop a Standard that:
•• Assists in the development Assists in the development 

of programsof programs
•• Identifies where and how to Identifies where and how to 

find lessonsfind lessons
•• Defines how to share Defines how to share 

lessons learnedlessons learned
•• Encourages the  use Encourages the  use 

lessons learned in planning lessons learned in planning 
and execution of activitiesand execution of activities

•• Obtains feedback on Obtains feedback on 
Lessons Lessons 

Develop a delivery system Develop a delivery system 
for DOE Complexfor DOE Complex--widewide



Definition of a Lessons Learned Definition of a Lessons Learned 

AA feedback and improvement tool

A good work practice or innovative 

approach that is captured and 

shared to promote repeat 

applications, 

or 

An adverse work practice or 

experience that is captured and 

shared to avoid a recurrence

Good work practice Good work practice ––
using gloves when using gloves when 
cutting heavy materialscutting heavy materials

Adverse work practice Adverse work practice ––
running over own foot with a running over own foot with a 
lawnmowerlawnmower



DOE Lessons Learned StandardDOE Lessons Learned Standard

INFRASTRUCTURE ELEMENTS
Roles and Responsibilities
Training and Qualification
Procedures and Documentation

LESSONS LEARNED DEVELOPMENT 
AND DISSEMINATION
Identifying and Reviewing Sources of 
Potential Lessons Learned Information
Preparing Lesson Learned Documents
Disseminating Lessons Learned 
Information

UTILIZATION OF LESSONS LEARNED 
INFORMATION
Using  Lessons Learned Information
Ensuring Program Effectiveness
Archiving Lessons Learned 
Information
Feedback



Two Available 
External Delivery Systems 

Two Available 
External Delivery Systems 

ActiveActive
•• DOE_LessonsDOE_Lessons Learned Program ELearned Program E--Mail Push Mail Push 

System:  System:  Establish your preferences for receipt of Establish your preferences for receipt of 
lessons learned lessons learned 
http://www.eh.doe.gov/doell/index.asp

PassivePassive
•• DOE Lessons Learned Web Site:DOE Lessons Learned Web Site: Access Access 

DOE lessons learned in a searchable DOE lessons learned in a searchable 
database through the Internet at: database through the Internet at: 
http://www.eh.doe.gov/doell/index.asp



SELLS
December 1995

SELLS
December 1995

MissionMission
Promote the process of identifying, Promote the process of identifying, 
sharing, and utilizing operating sharing, and utilizing operating 
experience from all sources to improve experience from all sources to improve 
safety, efficiency, and effectiveness of safety, efficiency, and effectiveness of 
work processes.work processes.

Members at October 2002 
SELLS Workshop



SELLS GoalsSELLS Goals

Develop a Culture that encourages Develop a Culture that encourages 
continuous information sharingcontinuous information sharing
Maintain information links across the DOE Maintain information links across the DOE 
complexcomplex
Build lessons learned networks with external Build lessons learned networks with external 
organizationorganization
Measure the benefits of lessons learned Measure the benefits of lessons learned 
programsprograms
Disseminate information about the Lesson Disseminate information about the Lesson 
Learned processLearned process



SELLS Tools for Sharing KnowledgeSELLS Tools for Sharing Knowledge

Lessons learned web siteLessons learned web site
http://www.eh.doe.gov/ll/sells

SELLS list serverSELLS list server
Fact SheetsFact Sheets
General Employee General Employee 
TrainingTraining
BiBi--weekly conference weekly conference 
callscalls
SemiSemi--annual meetingsannual meetings



Time Line of Significant SELLS 
Events

Time Line of Significant SELLS 
Events

April 1995 List server on line

DOE-STD-7501-95 and Guidance Manual issuedMay 1995

September 1995 SELLS Charter Developed

June 1996 SELLS display created

SELLS Fact Sheets developedJanuary 1997

December 1999 DOE-STD-7501-99 issued

IEEE Standard2002

December 1995 LL PIT officially becomes SELLS 

May 2006? New Order “Operating 
Experience” replaces 
Lessons Learned Standard

March 1994 Lessons Learned Process Improvement Team (LLPIT) formed  



ConclusionConclusion

SELLS and the SELLS and the 
Lessons Learned Lessons Learned 
community are community are 
committed to committed to 
sharing experiences sharing experiences 
to promote worker to promote worker 
safety.safety.
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