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Two Systems Actlng as One
The Future of NNSA Issues Mana_geme_nt




Why should this be the future
- for NNSA Issues -
I\/Ianagement’? |

"Nlmproves ISM and QA

 %Site office and contractors are Worklng on the -
same issues with the same pnontles |

" ~T|mely and effectlve resolutlon of | |ssues -
e "Ensures accountability '
| _Nlmproves operatlonal eff|C|ency
| NPaperIess operatlons = |
| NAImost all act|V|t|es performed onI|ne

- Can be enhanced to meet HQ |nformat|onal
heeds . - -

NPotentlaI for seamless communlcatlons -
between all S|tes and HQ




BWXT Correctrve Actron
Plannmg System (CAPS)

»CAPS went Into productlon in 2001

~ «+Web Based system used solely to track -
- commitments/issues and their associated actlon plans

'._NDeveIoped in‘house after benchmarking was performed
~on.various Commercial Off the Shelf’ systems

"Preserved access to 10 years of data — over 20,000
issues/commitments from previous tracking system

T «Maintained erxrbrIrty/adaptabrIrty of program to meet —
~ futureneeds - - R
| B ~ s»For example, added PAAA Screenrng tools in - |

2003

-“_wApproxrmater 1000 commrtments/rssues are presently .
- open in CAPS

NApproxrmater 175 commrtments/rssues are o
‘associated with'YSO identified issues




Pegasus

The YSO Information Mgmt
System

L _' NPegasus Iaunched during Summer 2004 to )
replace DTS. -

X Features

_~3 tier squtlon for schedullng tracklng and
trendlng |ssues management |nformat|on

. “»Assessment Reports Issues, internal g
eyl ~Actions, and Lessons-Learned are generated_' '
- and/or maintained entlrely In Pegasus This -
. allows for easier tracking, trendlng |

. searchlng and archlvmg

wPaperIess assessment reportlng & |ssues
management -
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. Hrghlrghts of Interface
between CAPS and Pegasus

. NYSO Issue and Assessment Report |nformat|on Is avarlable .
- in real-time to BWXT desktops

| _wActron |nformat|on and addrtronal Issue trendrng data IS
avarIabIe in. reaI trme to YSO desktops

“Correctrve Actron vaIrdatron and venfrcatron IS tracked
automatrcally between the two systems.

NThe software handles aII notrfrcatrons via emarl and system
~ alerts. No manual emails, phone calls, or paper are
necessary to |n|t|ate and perform actrons




How does itwork’? )

| NPegasus and CAPS communlcate through the use of web
_service technology

~»Why Web serV|ces’> '

»YSO and BWXT each: retain total control over the|r |
' respective systems, source code, funding, etc..

++Web services can be used by any programming
Ianguage and in most cases |gnores flrewalls and
platform barriers.- . -

< Systems with no apparent technologlcal commonahty '.
may be easily interfaced by prowdlng a | - |
| communlcatlons protocol -

_NWeb services utilize XML technology' which has become
the standard for- data exchange in the busmess |
commumty - - |




N Efficiencies Garned through
| Web SerV|ces

. wReduced administration costs

. ~90% of YSO issue mformatron is entered automatrcally
into CAPS (BWXT will only be requrred to assrgn
responsrble person and organrzatron) N

"Paperless system |
| NAII routrne communrcatrons are automated

NVerrfrcatron and validation processes are- now fuIIy
automated and standardized. -

- SBWXT. Issue Owners have desktop access to full
. assessment report not just frndrng information

S #YSO Responsrble owners have real-time desktop access g
to BWXT correctrve actron plans and status. I |




Cost Savmgs

ftol.week re_duction In YSQ Monthly A_ssess‘m'ent Report I |
preparation time |

"Reductlon of paper Coples

| "Ellmlnatlon of manual copy & paste from CAPS to DTS and
MAR to CAPS |

| _"Ellmlnatlon of daily manual CAPS DTS bateh uploads

_ vComprehe_nswe_and real time data on employee desktops .
eliminates delays associated with requesting and receiving.
additional infermation, full report texts, and issue responses




'CAPS Screenshot
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