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Why should this be the future 
for NNSA Issues 

Management?
Improves ISM and QA

Site office and contractors are working on the 
same issues with the same priorities.
Timely and effective resolution of issues.
Ensures accountability

Improves operational efficiency
Paperless operations
Almost all activities performed online

Can be enhanced to meet HQ informational 
needs
Potential for seamless communications 
between all sites and HQ



BWXT Corrective Action 
Planning System (CAPS)

CAPS went into production in 2001
Web Based system used solely to track 
commitments/issues and their associated action plans
Developed in house after benchmarking was performed 
on various Commercial Off the Shelf systems.  

Preserved access to 10 years of data – over 20,000 
issues/commitments from previous tracking system
Maintained flexibility/adaptability of program to meet 
future needs

For example, added PAAA Screening tools in 
2003

Approximately 1000 commitments/issues are presently 
open in CAPS

Approximately 175 commitments/issues are 
associated with YSO identified issues



Pegasus
The YSO Information Mgmt. 

System

Pegasus launched during Summer 2004 to 
replace DTS.
Features:

3 tier solution for scheduling, tracking, and 
trending issues management information.
Assessment Reports, Issues, internal 
Actions, and Lessons Learned are generated 
and/or maintained entirely in Pegasus.  This 
allows for easier tracking, trending, 
searching, and archiving.
Paperless assessment reporting & issues 
management
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Highlights of Interface 
between CAPS and  Pegasus

YSO Issue and Assessment Report information is available 
in real-time to BWXT desktops.

Action information and additional Issue trending data is 
available in real-time to YSO desktops.

Corrective Action validation and verification is tracked 
automatically between the two systems.

The software handles all notifications via email and system 
alerts.  No manual emails, phone calls, or paper are 
necessary to initiate and perform actions.



How does it work?
Pegasus and CAPS communicate through the use of web 
service technology.

Why web services?
YSO and BWXT each retain total control over their 
respective systems, source code, funding, etc.
Web services can be used by any programming 
language and in most cases ignores firewalls and 
platform barriers.
Systems with no apparent technological commonality 
may be easily interfaced by providing a 
communications protocol.

Web services utilize XML technology which has become 
the standard for data exchange in the business 
community.



Efficiencies Gained through 
Web Services

Reduced administration costs
90% of YSO issue information is entered automatically 
into CAPS (BWXT will only be required to assign 
responsible person and organization)
Paperless system
All routine communications are automated
Verification and validation processes are now fully 
automated and standardized.

BWXT Issue Owners have desktop access to full 
assessment report not just finding information
YSO Responsible owners have real-time desktop access 
to BWXT corrective action plans and status.



Cost Savings
1 week reduction in YSO Monthly Assessment Report 
preparation time
Reduction of paper copies
Elimination of manual copy & paste from CAPS to DTS and 
MAR to CAPS
Elimination of daily manual CAPS - DTS batch uploads
Comprehensive and real time data on employee desktops 
eliminates delays associated with requesting and receiving 
additional information, full report texts, and issue responses



CAPS Screenshot



Pegasus Screenshot
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